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Disclaimer:

This document is presented in multilingual format. The descriptive part is
written in English, whereas the table of all competences can be found in German,
Greek, Lithuanian, Portuguese, Spanish and Slovenian. Please refer to the table of

content.

Dieses Dokument wird in einem mehrsprachigen Format prdsentiert. Der
erkldrende Teil ist in Englisch verfasst, wéhrend die Tabelle aller Kompetenzen in
Deutsch, Griechisch, Litauisch, Portugiesisch, Spanisch und Slowenisch zu finden ist.
Bitte beachten Sie das Inhaltsverzeichnis.

To TTapov éyypago sivar TToAVYA®ookd. To TTeptypaptkd UEPOG Elval YPAUUEVO GTO oy YAMKE,
evddy o Ilivakag Ikovotntov €xet avarttuybel oto yepuovikd, eAAnvikd, AMBovovikd, TTopToyoAKd,

WoTTavikd Kot cAofevikd. Avotpééte otov TTivaka TTEPLEYOUEV@V.

Sis dokumentas pateikiamas daugiakalbiu formatu. Aprasomoji dalis
parasyta angly kalba, o visy kompetencijy lentelé pateikioma vokieciy, graiky,
lietuviy, portugaly, ispany ir slovény kalbomis. PraSome susipazinti su turinio
lentele.

Este documento encontra-se em formato multilingue. A componente
descritiva estd em inglés, sendo que o quadro com todas as competéncias estd
disponivel em alemd&o, grego, lituano, portugués, espanhol e esloveno. Consulte o
indice para localizar a versGo mais conveniente.

Ta dokument je predstavljen v vecjezicni obliki. Opisni del je napisan v
angleskem jeziku, tabela vseh kompetenc pa v nemskem, grSkem, litovskem,

portugalskem, Spanskem in slovenskem jeziku. Prosimo, glejte kazalo.

Este documento se presenta en formato multilingte. La parte descriptiva
estd redactada en inglés, mientras que la tabla de todas las competencias puede
encontrarse en aleman, griego, lituano, portugués, espafol y esloveno. Consulte el

indice.
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S ;

The Sustainability Changemakers Competences Dictionary is a resource
designed to support VET learners, VET providers, business entrepreneurs and
intrapreneurs, educators, consultants, and other stakeholders working towards
sustainable development at the local and national levels. In the dictionary you will
find a set of core competences that are essential for sustainability change makers.
Competences are aligned with UNESCO Education for Sustainable Development
Framework and GreenComp.

The UNESCO's Education for Sustainable Development (ESD) framework is a
comprehensive approach to education that aims to provide learners with the
knowledge, skills, values and attitudes needed to build a more sustainable society.
The framework encourages learners to think critically, act responsibly and engage in
sustainable development practices at personal, community and global levels. By
aligning the competences with the UNESCO ESD framework, the Sustainable
Development Changemakers Competences Dictionary helps learners to develop
competences that are relevant, up-to-date and aligned with the best practices in
sustainable development education.

The GreenComp is an European framework that defines the core competences
necessary for sustainable development. It aims to support the development of the
green economy by promoting the skills and competences that can facilitate the
transition to a sustainable society. The Sustainability Changemakers Competence
Dictionary is aligned with GreenComp to ensure that the identified competences
are relevant and applicable to green economy and sustainable development

European initiatives.

By developing these competences, we can become more effective in creating
positive change both at the professional and community level and other initiatives.

The Sustainability changemakers dictionary based on EQF description elements
and EntreComp levels.
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The Sustainability changemakers dictionary was developed in accordance with the
EQF (European Qualifications Framework) description elements. This is a common
European reference framework, which makes it easier to understand, compare and
recognise qualifications across different countries and systems in Europe. It also
facilitates the identification of the qualification-level in other European countries. The
EQF covers all types and levels of qualifications, while the learning outcomes provide
a clear view of a person'’s knowledge, understanding and capability. In the dictionary,
competences are defined by EQF level description elements: Knowledge, Skills,
Responsibility and Autonomy.

These competences are defined in different levels using EntreComp -
Entrepreneurial Competence System. This is a framework that defines the
competences and skills that individuals need to become successful entrepreneurs. It
can be used by entrepreneurs, educators, policy makers and other stakeholders.

One of the main challenges for the EQF and EntreComp is to ensure that they are
effectively implemented and recognized in different contexts and countries. This
requires cooperation and coordination between different stakeholders, including
policy makers, educators, employers and individuals. In addition, there is a need to
ensure that these frameworks are regularly updated and adapted to reflect
changing needs and trends in the labour market and society.

On the other hand, the opportunities offered by the EQF and EntreComp are many.
Firstly, they promote transparency and comparability of qualifications, which
facilitates the movement of people between different countries and systems. They
also provide a common language and framework for discussing and assessing
competences and skills, which can help bridge the gap between education and the
labour market. Finally, they promote lifelong learning and skills upgrading, which is
essential in a rapidly changing and evolving world.

The European Commission support for the production of this
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The competences covered in this dictionary:

i) Sustainability awareness, valuing sustainability, supporting fairness, and
promoting nature;

i) Systemic thinking, understanding, and coping with the complexity of
sustainability;

i) Anticipatory thinking, envisioning sustainable futures and sustainability
problem-solving Frameworks;

iv) Normative agency, dealing with norms and ethics promoting sustainability;

v) Strategic thinking, being open to possibilities and using creativity and
experimentation to manage transitions and challenges in complex sustainability
situations;

vi) Individual initiative, identifying own potential for sustainability;

vii) Interpersonal action, acting in multi-stakeholder networks, sustaining them
through a culture of cooperation.

In sum, The Sustainability Changemakers Competences Dictionary is a pivotal tool,
intricately crafted and aligned with internationally recognized frameworks like the
UNESCO ESD, GreenComp, EQF, and EntreComp. By focusing on a diverse set of
competences that span from personal sustainability awareness to collaborative,
strategic thinking in complex sustainability scenarios, this dictionary serves as a
comprehensive guide for stakeholders, educators, and learners, paving the way
towards a sustainable future. Every competence outlined is vital for fostering an
ecosystem where individuals and communities can thrive sustainably. By bridging
the gap between theoretical knowledge and practical application, it not only
amplifies the importance of sustainable development but also empowers every
changemaker to integrate these competences in their professional and personal

endeavors.

For all those invested in the arena of sustainable development, this dictionary is
more than just a reference—it's a roadmap to transformation. As the world grapples
with challenges that demand sustainable solutions, these competences will be the
linchpin for initiating impactful change. Whether you're a budding entrepreneur, an
educator, a policy maker, or someone simply passionate about sustainable
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development, harnessing these competences will not only enrich your approach but
also solidify your contributions in creating a more equitable and sustainable world.
Let this be your guide in the journey towards creating lasting positive change, one

competence at a time.
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Sustainability awareness encompasses an in-depth understanding of
environmental challenges and the importance of sustainable practices to address
them effectively. It involves demonstrating a high-level comprehension of
sustainability awareness, environmental issues, their impacts, and the need for
sustainable practices to mitigate them. It implies consistently prioritising
sustainability, actively seeking opportunities to incorporate eco-friendly solutions,
and advocating for responsible consumption and production methods while
supporting fairness and promoting nature conservation.

The intermediate level of sustainability awareness indicates a basic thematic
understanding, acknowledging environmental problems and the importance of
eco-friendly practices. Progressing to the advanced level, it focuses on conserving
nature by safeguarding biodiversity, restoring ecosystems, and managing resources
responsibly. At the expert level, individuals heavily support conservation efforts,
advocating for habitat preservation and a balanced coexistence with the

environment.

Intermediate level

e Possess an understanding of sustainability, including environmental
challenges and the importance of sustainable practices.

Advanced level

e Be aware of and engage in nature conservation, including preserving
biodiversity, restoring ecosystems, and responsibly managing resources.

Expert level
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e Recognize and actively support nature conservation initiatives, advocating
for protecting habitats and fostering a sustainable relationship between
humans and the environment.

A list of the skills required to demonstrate the competence, practical and cognitive, is

found below.

Intermediate level

e Practice sustainability in daily life by reducing energy, waste, and water use.
e Assess and suggest sustainable solutions in different settings, like homes,
schools, and local businesses.

Advanced level

e Create and execute sustainable strategies for organisations, considering the
environment, society, and the economy.

e Proficiently assess environmental impacts and devise innovative solutions
for reducing them in major projects.

Expert level

e Develop and execute sustainability programs for renewable energy, waste
management, and sustainability.

e Demonstrate an understanding of international environmental policies, and
advocate for global sustainability.

Responsibility and autonomy reflect the ability to work independently, take
responsibility and make decisions.

Intermediate level
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e Assess and improve local businesses' environmental impact, promoting
sustainable practices.

e Educate and engage the community in eco-friendly habits through
workshops and campaigns.

Advanced level

e Develop and implement broad sustainability projects in city planning,
infrastructure, and regional policies.

e Analyse product life cycles, find eco-design opportunities, and suggest
sustainable alternatives.

Expert level

e Design and oversee major sustainability programs that promote change in
multiple sectors.

e Influence global policy and advocate for sustainable practices using
expertise in international environmental policies.

The following questions help reflect how sustainability awareness can be applied in
practice and within a real world context.

Intermediate level

e How can sustainable practices be integrated into everyday activities and
routines to reduce environmental impact?

Advanced level

e What are some innovative approaches or technologies that can be used to
promote sustainability and conservation efforts in various sectors?

Expert level
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¢ Inwhat ways can communities and organisations collaborate to implement
sustainable solutions and address environmental challenges on a larger
scale?

Sustainability awareness involves understanding and addressing the impacts of
human activities on the environment, society, and economy. Its interrelation to other
competences can be understood as follows.

Competence Explanation

1. Sustainability )
Not applicable
awareness

Systemic thinking focuses on recognizing and
analysing  interconnectedness  within  complex
systems. By resorting to systemic thinking, individuals
can better understand the complexities of
sustainability and develop effective strategies.
Together, these competences enable a holistic
approach to addressing sustainability challenges.

2. Systemic
thinking

Anticipatory  thinking focuses on  proactively
identifying and addressing future challenges and
SHAalilelfeloltelall Opportunities. By integrating these competences,

thinking individuals can anticipate and mitigate potential
sustainability risks, fostering a more sustainable and
resilient future.

Sustainability awareness and normative agency are
closely intertwined as normative agency
encompasses the ability to critically evaluate and
4. Normative shape societal norms and values. By combining these
agency competences, individuals can not only comprehend
the urgency of sustainable practices but also actively
influence and promote positive change towards more
sustainable norms and behaviours in society.
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Strategic Thinking focuses on analysing and
developing long-term plans to achieve specific goals.
5. Strategic However, sustainability awareness is contemporary

thinking perception whereas Strategic Thinking implies a
forward-thinking approach to addressing
environmental and social challenges.

Individual Initiative encompasses taking proactive
steps and personal  responsibility  towards
sustainability goals. By combining these
6. Individual competences, individuals can translate their
initiative awareness into concrete actions, making sustainable
choices in their daily lives and inspiring others to do
the same, thereby driving positive change at the
individual level for a more sustainable future.

Interpersonal Action, on the other hand, focuses on
collaborating and engaging with others to create
positive change. By integrating these competences,
individuals can effectively communicate and inspire
others, fostering collective action towards
sustainability goals and promoting a culture of
environmental and social responsibility.

7. Interpersonal
action

Sustainability awareness is relevant in the field of Environmental Science and
Ecology, as these professionals research the environment and work on finding
solutions for environmental challenges. Another domain of relevance could be the
Sustainable Business Managers, who are responsible for integrating sustainability
practices into business operations, ensuring responsible resource management and
social/environmental considerations. At a meta level, sustainability awareness is
important for Urban Planners in their projects to design and develop sustainable
cities, incorporating green infrastructure and promoting sustainable transportation
and energy systems.

Furthermore, sustainability awareness is crucial for professionals in the Agriculture
and Food industry. Here, experts are emphasizing sustainable farming practices, soil
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conservation, and sustainable food production, ensuring that we can feed the global
population without degrading our planet's resources. In the field of Architecture and
Construction, architects and builders are increasingly incorporating sustainable
design principles, using eco-friendly materials and implementing energy-saving
solutions, all of which necessitate a keen awareness of sustainability.

Healthcare professionals, too, are recognizing the importance of sustainability
awareness, especially when considering the environmental impact of medical
supplies, waste management, and the broader context of public health in relation to
a clean environment. Additionally, in the world of Education, teachers and curriculum
developers are now infusing sustainability concepts into study programs, preparing
the next generation to be mindful stewards of our planet. Lastly, policymakers and
legislators, entrusted with shaping the future direction of nations, greatly benefit from
sustainability awareness, ensuring that laws and regulations foster a harmonious
balance between development and the well-being of the environment and its
inhabitants.

Overall, sustainability awareness is not merely a concept confined to a few domains;

it's a universal principle that resonates across various sectors, reinforcing the
interconnectedness of our actions and the world we inhabit.

The European Commission support for the production of this

publication does not constitute an endorsement of the contents
CO'fu nded by which reflects the views only of the authors, and the National Agency
. and Commission cannot be held responsible for any use which may
the E uro pean U nion be made of the information contained therein. Project No.

2022-1-LT01-KA220-VET-000087491




V2 :

3.1. Definition

Systemic thinking competence refers to the capacity to comprehend and address
the sustainability tasks by analysing and grasping the interconnectedness of
societal, economic, and environmental systems. It involves discerning the
interdependencies and feedback loops within complex systems and employing this

understanding to devise comprehensive and sustainable solutions.

3.2. Knowledge

Knowledge is essential for sustainability competences, as these cover a wide range
of expertise in different areas. As skills develop, there is a gain of knowledge at
various levels. In the intermediate stage, the focus is on understanding the basic
principles and connections within sustainability. The advanced level goes deeper
into complex systems, trends, and data analysis. Finally, at the expert level, there is
extensive knowledge to evaluate research and tackle complex sustainability
challenges. Below, there is further explanation of the different knowledge levels in the
systemic thinking competence in each EntreComp level.

A solid grasp of the fundamental principles and concepts of systems

thinking within the realm of sustainability.

e An understanding of the interrelationships that exist among social,
economic, and environmental systems.

e Awareness of the potential consequences resulting from interventions in

complex systems.

e Profound comprehension of the principles and theories underpinning
systems thinking.
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In-depth knowledge of intricate adaptive systems, encompassing system
dynamics and resilience.

Proficiency in the analysis and interpretation of data pertaining to system
dynamics, as well as the ability to identify patterns and trends.

A comprehensive understanding of sustainability and its relevance to
systemic thinking.

Full comprehension of advanced theories and models of systems thinking,
including nonlinear dynamics and chaos theory.

Extensive knowledge of complex adaptive systems, incorporating intricate
network analysis and emergence.

The ability to apply advanced quantitative and qualitative methodologies to
analyse complex systems and sustainability challenges.

Competence in critically evaluating and integrating interdisciplinary
research on complex systems and sustainability.

3.3. Key skills

Skills are crucial to addressing the complexities of sustainability challenges. By

developing different skills, individuals can effectively analyse and navigate intricate

systems to drive positive change and promote sustainable practices. The table

below presents the different skills needed in the systemic thinking competence in

each EntreComp level.

Recognize how different parts of a system are related to each other. See how
changes in one component affect other parts of the system - understanding
connections.

Identify the reasons behind certain outcomes in a system. Understand how
one action or event can cause effects in other parts of the system - figuring
out why things happen.

The European Commission support for the production of this
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e Notice repeating behaviours or trends in how systems work. Understand how
these patterns can impact the overall functioning of a system - recognizing
patterns.

e Use advanced techniques to make models that simulate the behaviour of
complex systems. Study how the system behaves in different situations and
explore how different actions can influence it - creating models.

e Estimate how a system might change over time by looking at how its
different parts interact. Understand how these changes can affect the
system's long-term sustainability - predicting changes.

e Discover areas in a system where small actions can lead to big changes.
Understand how feedback loops work and find opportunities to make a
positive impact - Finding leverage points.

e Guide others in adopting a systemic thinking approach. Encourage
teamwork, creativity, and considering different perspectives to solve
complex sustainability problems - leading systemic change.

e Think about the bigger picture and long-term effects when making choices
that affect a system. Consider different factors, people involved, and
trade-offs to make wise and sustainable decisions - making holistic
decisions.

e Strengthen a system'’s ability to handle challenges and bounce back from
difficulties. Find ways to make the system more adaptable and able to
recover from unexpected events - building system resilience.

3.4. Responsibility and autonomy

Responsibility and autonomy are key components of sustainability competences,
particularly in the context of systemic thinking. In the intermediate level, individuals
learn to work under guidance while applying systemic thinking principles for
complex sustainability challenges, while at the advanced level, they demonstrate the
capability to work independently. On the expert level, individuals show a high level of
autonomy, taking on leadership roles, advancing systemic thinking, and effectively
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communicating its significance to stakeholders. The responsibilities and autonomy
expected from different EntreComp levels are presented below.

e The ability to work under supervision and guidance while employing
systemic thinking principles and tools.

e Taking responsibility for seeking guidance when confronted with complex
sustainability challenges.

e Critical reflecting autonomously on personal biases and assumptions that
may impact systemic thinking processes.

e The capability to work independently in analysing complex problems and
proposing inventive and sustainable solutions.

e A sense of responsibility when considering the long-term implications and
consequences of decisions and actions within the sustainability context.

e Autonomy in identifying and prioritising sustainability issues that necessitate
a systemic thinking approach.

e The capacity to collaborate with multidisciplinary teams and stakeholders to
integrate systemic thinking into sustainability initiatives.

e A high degree of autonomy in conducting intricate systemic analyses and
developing comprehensive sustainability strategies.

e Assuming leadership and guidance responsibilities in applying systemic
thinking principles and methodologies.

e Autonomy in critically evaluating and advancing the field of systemic
thinking for sustainability.

e The ability to make informed decisions based on profound systemic insights
and effectively communicate the significance of systemic thinking to
stakeholders and decision-makers.
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3.5. Questions

Questions related to the systemic thinking competence that can help answer which
competence level you would classify yourself or your field are presented below.

e Can you identify and analyse the key components and relationships within a
complex system for sustainability?

e Can you provide examples of simple cause-and-effect relationships within
a system that have implications for sustainability?

e How would you use basic tools like causal loop diagrams to gain insights
into sustainability challenges in a specific context?

e How would you conduct a thorough analysis to understand
interdependencies, leverage points, and emergent properties within a
complex system relevant to sustainability?

e Can you explain how advanced tools like system dynamics modelling or
network analysis can help analyse and simulate the behaviour of a complex
system in relation to sustainability?

e How would you assess the potential impacts and unintended consequences
of interventions within a complex system using scenario analysis and
sensitivity testing?

e Can you provide examples of effective communication strategies to convey
complex systemic ideas and concepts to different stakeholders?

e How would you analyse diverse data sources and deeply understand
systemic patterns, tipping points, and resilience within a complex system
related to sustainability?

e Can you share examples of innovative strategies and interventions that
leverage system dynamics for sustainable outcomes in a specific field or
industry?

e How would you integrate multiple perspectives and stakeholder inputs to
gain consensus and implement systemic change in complex sustainability
initiatives?
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e Can you describe your experiences in mentoring and coaching others in
applying systemic thinking principles and methodologies?

e How do you contribute to advancing the field of systemic thinking through
research, publication, and collaboration with experts in the area of
sustainability?

3.6. Related competences

System thinking is related to a variety of other competences. With some, system
thinking is related on a higher level of coherence, while with others there is a lesser
relation. Below every competence that is related to system thinking is presented with
a more detailed information

Recognizing the importance of sustainability is
strongly intertwined with systemic thinking. It involves
understanding the intricate relationships between
ecological, social, cultural and economic systems. By
applying systemic thinking, we can grasp the
interconnectedness and comprehend how our actions

impact sustainability.

Not applicable

Anticipatory thinking involves envisioning and
planning for the future. Although not directly aligned
with systemic thinking, it complements it. Systemic
thinking helps us identify the underlying structures
and patterns within systems, enabling us to anticipate

future outcomes more effectively.

Normative agency refers to acting based on personal

values and ethics. While not strongly connected to
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systemic thinking, there is some overlap. Systemic
thinking can inform us about the broader impacts of
our actions, helping align our values with an

understanding of how they fit into complex systems.

Strategic thinking involves analysing situations
holistically and formulating effective plans. Systemic
thinking provides a foundation for strategic thinking
by emphasising the understanding of
interconnectedness and cause-and-effect
relationships within complex systems. This enables the
development of more comprehensive and successful

strategies.

Individual initiative refers to taking independent action
and assuming responsibility. While not directly tied to
systemic thinking, it can benefit from it. Systemic
thinking encourages us to consider the broader
context and systemic impacts of our actions,
empowering us to make more informed and

responsible choices

Interpersonal action involves effective communication
and collaboration with others. Although not inherently
linked to systemic thinking, it can be supported by it.
Systemic  thinking helps us understand the
interconnectedness of social systems, promoting
empathy, collaboration, and the ability to address
complex issues together.

3.7. Application

The systemic thinking competence is relevant to various individuals and
professionals engaged in sustainable development and related fields. It is applicable
across different areas of activity and levels of duties, including:
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e Environmental and sustainability consultants: Systemic thinking is essential
for analysing complex environmental challenges, developing sustainable
solutions, and assessing the impacts of interventions on ecological systems.

e Policy makers and government officials: Systemic thinking enables policy
makers to understand the interconnectedness of social, economic, and
environmental systems, helping them design and implement effective policies
for sustainable development.

e Business entrepreneurs and intrapreneurs: Systemic thinking allows
entrepreneurs and intrapreneurs to identify and leverage opportunities for
sustainable business models, supply chain management, and innovation.

e Educators and trainers: Systemic thinking is relevant to educators and
trainers involved in sustainability education, as it helps them design
curriculum, teaching methodologies, and learning activities that foster holistic
understanding and critical thinking.

e Researchers and academics: Systemic thinking is applicable to researchers
and academics working on sustainability-related topics, as it helps them
analyse complex systems, develop theoretical frameworks, and generate
insights for sustainable development.

e Non-profit organisations and NGOs: Systemic thinking supports
organisations in understanding the interconnectedness of social and
environmental issues, enabling them to develop comprehensive and

impactful strategies for sustainable social change.

e Community leaders and activists: Systemic thinking is relevant for
community leaders and activists involved in grassroots movements and
initiatives addressing sustainability issues, as it helps them identify root
causes, design collaborative solutions, and advocate for change.
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Overall, the application of systemic thinking competence is diverse and spans
across various sectors and roles, all of which require a deep understanding of the
complexity of sustainability challenges and the ability to navigate and transform
complex systems towards sustainable outcomes.
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Anticipatory thinking is a forward-looking competence that involves envisioning
future scenarios and planning to address potential sustainability challenges. This
includes predicting potential outcomes and effects of actions, risk, uncertainty,
opportunities and challenges relating to sustainability, and making strategic
decisions based on these predictions.

Building upon this, anticipatory thinking competence is not just about prediction,
but also about preparation. Rooted in the synthesis of experience, insights, and
analytical skills, this competence entails recognizing patterns, identifying early
signals in the environment, and understanding the potential trajectories they might
lead to.

Intermediate level

e Understanding the basic principles of sustainability and its future
implications.
e Familiarity with prediction methods and foresight tools.

Advanced level

e In-depth understanding of global sustainability trends and their potential
impact.

e Knowledge of advanced foresight techniques and strategic planning
methodologies.

Expert level

e Comprehensive knowledge of global sustainability issues, predictive
modelling, and strategic decision-making processes.

e Understanding of the influence of various factors (social, economic,
environmental) on future sustainability scenarios.
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Key skills in anticipatory thinking revolve around the ability to identify, assess, and
navigate potential future scenarios. These skills increase in complexity as we move
from intermediate to advanced to expert levels. At the intermediate level,
anticipatory thinking involves identifying future sustainability challenges and
opportunities, coupled with basic skills in risk assessment and strategic planning.
Progressing to the advanced level, these skills develop further to include the creation
and evaluation of future sustainability scenarios, bolstered by advanced techniques
in risk management and strategic decision-making.

At the expert level, mastery in predictive modelling and strategic planning is
expected, along with the ability to guide the development and implementation of
sustainability strategies using anticipatory thinking. This embodies not just a high
level of knowledge and skill, but also a significant degree of responsibility and
autonomy.

Intermediate level

e Ability to identify future sustainability challenges and opportunities.
e Basic skills in risk assessment and strategic planning.

Advanced level

e Ability to develop and evaluate future sustainability scenarios.
e Advanced skills in risk management and strategic decision-making.

Expert level

e Proficiency in predictive modelling and strategic planning.
e Capability to lead the development and implementation of sustainability
strategies based on anticipatory thinking.

Responsibility and autonomy are integral to the competence of anticipatory
thinking. As one progresses from intermediate to expert, both should increase.

The European Commission support for the production of this
publication does not constitute an endorsement of the contents
Co-funded by

the Euro pean Union be made of the information contained therein. Project No.
2022-1-LT01-KA220-VET-000087491

which reflects the views only of the authors, and the National Agency
and Commission cannot be held responsible for any use which may



Responsibility refers to owning one's actions and decisions and their outcomes,
particularly considering their impact on future sustainability scenarios.

As for autonomy, it relates to the capacity to independently use knowledge and skills
to envision future scenarios, anticipate potential developments, and make decisions.
Together, they enable individuals to foresee future possibilities and make decisions
leading to a more sustainable future. As proficiency grows, so should the depth of
understanding and the breadth of autonomous decision-making in anticipatory
thinking.

Intermediate level

e Ability to independently identify potential sustainability issues and make
recommendations for addressing them.

Advanced level

e Responsibility for developing and implementing sustainability strategies
based on anticipatory thinking.
e Autonomy in decision-making processes.

Expert level

e Responsibility for leading the organisation’s sustainability initiatives based
on anticipatory thinking.
e High level of autonomy in strategic decision-making.

Below are some questions related to the anticipatory thinking competence that can

help you answer which competence level you would classify yourself or your field.

Intermediate level

e What are some potential future challenges and opportunities related to
sustainability?
e How can we prepare for them?
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Advanced level

e How can we develop and evaluate future sustainability scenarios?

e What strategic decisions should we make based on these scenarios?

Expert level

e How can we use predictive modelling and strategic planning to lead our
sustainability initiatives?
e How can we influence future sustainability outcomes?

Anticipatory thinking is a competence that is related to a variety of other
competences. To some, anticipatory thinking is related to a higher level of
coherence, while to others with lower.

Competence Explanation

Anticipatory thinking is closely related to sustainability
1. Sustainability

awareness as it requires an understanding of
awareness

sustainability principles and their future implications.

Anticipatory thinking and systemic thinking are highly
2. Systemic interconnected as understanding the interrelations

thinking between different system components is crucial for
envisioning future scenarios.

3. Anticipatory

Not applicable
thinking PPt

Normative agency and anticipatory thinking are
4. Normative moderately related. Ethical considerations often

agency influence predictions and strategic planning for future
sustainability scenarios.
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Strategic thinking is an integral part of anticipatory
thinking as it involves making strategic decisions
based on envisioned future scenarios.

Anticipatory thinking can be enhanced by individual
initiative, although it often requires a broader systemic

view.

While anticipatory thinking can be a personal
competence, its effectiveness can be enhanced
through collaborative forecasting and strategic
planning.

4.7. Application

Anticipatory thinking is relevant to various stakeholders, including policymakers,
business leaders, sustainability consultants, educators, and individuals. It can be
applied in different areas such as strategic planning, risk management, education,
policy development, and personal decision-making.

The application of anticipatory thinking cuts across many spheres of influence and
can be applied in various domains:

e Policy Making: Policymakers can use anticipatory thinking to understand the
potential future impacts of current trends in technology, social behaviour, and
environmental changes. This allows for the development of more resilient
policies that are flexible and adaptive to unforeseen changes.

e Business Leadership: In business, anticipatory thinking can be used to
develop strategic plans and make decisions that are future-proof. Business
leaders can anticipate market trends, risks, and opportunities, helping them to
adapt their business models and strategies for long-term success and
sustainability.
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e Sustainability Consultancy: For sustainability consultants, anticipatory
thinking can be used to provide strategic advice to clients. This includes the
development of sustainability plans that consider future societal, economic,
and environmental changes.

e Education: In education, anticipatory thinking can help in curriculum
development. By considering the skills and knowledge that students will need
in the future, educators can design learning experiences that prepare
students for a rapidly changing and uncertain world.

¢ Individuals: On a personal level, anticipatory thinking can be applied to
career planning, personal finance, and lifestyle choices. By considering future
trends and scenarios, individuals can make decisions that increase their
resilience and adaptability to future changes.

e Environmental Management: Anticipatory thinking is particularly relevantin
the field of environmental management where changes often occur over long
periods and have irreversible consequences. By considering potential future
scenarios, environmental managers can develop strategies that are proactive
rather than reactive, leading to better outcomes for the environment and

society.

e Urban Planning: Anticipatory thinking can help urban planners design cities
that are resilient to future challenges such as climate change, population
growth, and technological advancements. This can result in cities that are
more livable, sustainable, and resilient.

e Healthcare: In healthcare, anticipatory thinking can help in planning for
future public health challenges, such as pandemics or demographic changes.
This can ensure that health systems are prepared for these challenges and
can respond effectively when they arise.
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Nonprofits and NGOs: Anticipatory thinking can help nonprofit organisations
and NGOs plan their programs and interventions more effectively. By
considering future scenarios, they can develop strategies that have a lasting
impact and can adapt to changes in the environment or society.
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Normative agency as a competence involves dealing with norms and ethics in
promoting sustainability. It includes understanding, navigating, and influencing the
social, cultural, and ethical dimensions of sustainability challenges, and acting in
alignment with sustainability principles and values. It also involves recognizing
ethical dilemmas, advocating for inclusive and just approaches, and demonstrating

responsible behaviour in personal and professional contexts.

Collection of facts, principles, theories, and practices related to understanding and
application of the normative agency competence.

Intermediate level

e Describe the ethical dimension of sustainability.
e Define the relationship between entrepreneurship, sustainability and ethics.

Advanced level

e List the ethical standards, values and principles that promote sustainability.
e Recognise the ethical dilemmas that arise in the process of sustainable
entrepreneurship.

Expert level

e Explain the social, cultural and ethical dimensions of sustainable challenges.
e |dentify the regulatory and ethical framework to be followed in sustainable

entrepreneurship.
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The required abilities to apply knowledge and use the acquired resources to
complete tasks and solve problems in the normative agency competence field have
several relevant dimensions. This may be of cognitive nature (use of logical, intuitive
or creative thinking) or of a more practical approach (implying manual skill and the
use of methods, materials, tools and instruments). The table below presents the skill
relating to each EntreComp level.

Intermediate level

e Distinguish responsible behaviour in the personal and professional area.
e Actin accordance with the principles and values of sustainability.

Advanced level

e Demonstrate responsible and ethical behaviours in the entrepreneurial
stages.
e Integrate the norms, values and ethical principles that promote

sustainability.

Expert level

e Apply inclusive and fair approaches.
e Review the social, cultural and ethical dimensions of our actions.

Required ability to develop tasks and solve problems of from lower to higher degree
of complexity and different degrees of autonomy and responsibility regarding the
normative agency competence individually and collectively.

Intermediate level
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e Promote the norms, values and ethical principles of sustainability in
entrepreneurship processes.

Advanced level

e Assess the social, cultural and ethical effects of entrepreneurial actions.

Expert level

e Guide teams and individuals to face ethical dilemmmas though ethical
decision-making processes.

Questions to explore through self-reflection how the normative agency competence

can be applied in practice.

Intermediate level

e What is the ethical dimension of sustainability?

e How are entrepreneurship, ethics and sustainability related?

e How can | act according to the principles and values of sustainability?

e How can | promote the norms, values and ethical principles of sustainability
in entrepreneurship processes?

Advanced level

e How do | know if | have an ethical dilemma?

e What can | do to integrate ethical norms, values and principles that promote
sustainability?

e How can | assess the effects of my entrepreneurial actions in social, cultural

and ethical terms?

Expert level
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e In what ways can the social, cultural and ethical dimensions of sustainable
challenges be explained?

e How can | identify a normative and ethical framework to follow in
sustainable entrepreneurship?

e What are inclusive and fair approaches and how can | apply and realise
them?

e What can | do to lead teams responsibly when faced with ethical dilemmmas?

5.6. Related competences

Normative agency competence intersects with several other competences. In some
cases, there are high coherence levels, while in others due to some specificities of

this competence, interrelation is lower.

Valuing sustainability and supporting fairness are not
only basic principles of sustainability awareness, but
also fundamental aspects of normative agency. In
order to develop the competence of normative
agency we must start from the knowledge of these
aspects in order to build, navigate and discuss them
in a responsible way.

Systemic thinking enables us to understand how
economic, social and environmental systems are
interconnected and the impacts our actions can have
on these spheres. Thus, the conjunction of normative
agency and systemic thinking allows us to understand
and align responsible values in our actions, bearing in
mind their effects on these different systems.

While anticipatory thinking involves envisioning
sustainable futures and problem-solving frameworks,
normative agency focuses on establishing and
promoting these frameworks in a responsible and
ethical way. They can complement each other by
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4. Normative
agency

5. Strategic
thinking

6. Individual
initiative

7. Interpersonal
action

incorporating the importance of values and ethics in
these future-oriented strategies.

Not applicable

Although strategic thinking encompasses managing
transitions and challenges in complex situations, its main
objective is to apply creativity to achieve the best results.
In this concept, the application of values and ethical
principles may be relegated to a complementary but not
mandatory objective in the process, so the design and
application of these ethical values and principles involve
a separate task.

Individual initiative aims to identify and enhance our own
capacity to act in terms of sustainability. Within the
normative agency, being able to recognise and apply
ethical values and principles in our actions should also
be seen as a way to enhance our capacity to act,
improving our results, the effects of our actions and
promoting these lines of action around us.

Interpersonal action seeks to identify and enhance
collaboration between different actors in sustainability
performance. Within normative agency, being able to
recognise, apply and guide others on ethical values and
principles in our actions should also be seen as a way to
enhance our ability to collaborate, improving our results,
the effects of our actions, creating a multiplier effect.

38

The normative agency competence is relevant to various individuals and

professionals engaged in sustainable development and related fields. It is applicable

across different areas of activity and levels of duties, including:
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e Sustainability consultants: essential for analysing complex environmental
challenges and dilemmmas, developing responsible sustainable solutions, and
assessing the impacts of our actions.

e Policy makers and government officials: enabling them to understand the
interconnectedness of ethics, social, economic, and environmental systems,
helping them design and implement effective and responsible policies for
sustainable development.

e Business entrepreneurs and intrapreneurs: allowing them to identify and
leverage opportunities for sustainable business models, supply chain
management, and innovation with responsible behaviours, being aware of the

effects on themselves, on others and on society.

e Educators and trainers: relevant to those involved in sustainability and
entrepreneurship education, as it helps them design curriculum, teaching
methodologies, and learning activities that foster ethics and responsible
understanding and behaviour in sustainability.

e Researchers and academics: applicable to researchers and academics
working on sustainability and entrepreneurship-related topics, as it helps
them analyse complex ethical dilemmas, develop responsible frameworks,
and generate insights for sustainable development in concordance with
values and principles.

e Non-profit organisations and NGOs: supporting organisations in
understanding the interconnectedness of sustainability issues, enabling them
to develop just, ethical and responsible strategies for sustainable social
change.

e Community leaders and activists: relevant for those involved in grassroots
movements and initiatives addressing sustainability and sustainability
entrepreneurship issues, as it helps them to promote and make visible
responsible behaviour and its cultural, social and sustainable effects.
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The strategic thinking competence encompasses the ability to analyse complex
situations, anticipate future trends, and develop effective long-term plans to achieve
specific goals or objectives. It involves thinking critically, considering multiple
perspectives, and synthesising information to make informed decisions. Strategic
thinkers possess a systemic and holistic perspective, enabling them to understand
the bigger picture, identify opportunities, and navigate challenges while remaining
adaptable and open to change. Their skills in strategic analysis, problem-solving,
decision-making, and communication enable them to shape the direction of an

organisation and drive its success in dynamic environments.

Knowledge in strategic thinking refers to a deep understanding of various domains
and factors that impact strategic decision-making.

e Have a foundational understanding of strategic thinking.

e Possess basic knowledge of industry trends, organisational capabilities, and
strategic planning methodologies.

e Be familiar with basic analytical tools and frameworks used in strategic

analysis.

e Have a comprehensive knowledge of their industry, including emerging

trends, market dynamics, and competitive landscape.
e Have a deep understanding of strategic frameworks, such as SWOT analysis,
Porter's Five Forces, or PESTEL analysis.
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e Be well-versed in the latest research and insights related to strategic
management.

Expert level

e Possess extensive and specialised knowledge in strategic thinking.

e Have a deep understanding of industry-specific trends and can anticipate
and navigate complex market dynamics.

e Highly knowledgeable about advanced strategic models, methodologies,
and cutting-edge research in the field.

e Being able to provide thought leadership and shape the strategic direction
of organisations.

Strategic thinking hinges on critical thinking, problem-solving, decision-making,
systems analysis, and effective communication, enabling individuals to navigate

complex situations and make informed decisions.

Intermediate level

e Analyse and evaluate information, identify patterns, and think critically when
developing strategies.

e Possess basic problem-solving and decision-making skills, contribute to
strategic discussions and initiatives.

Advanced level

e Adept at conducting in-depth analysis, synthesising complex information,
and evaluating multiple options.

e Possess advanced problem-solving skills and can develop creative and
innovative solutions.

e Decision-making skills are well-developed.

e Can weigh risks and benefits effectively.
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Expert level

| B
w

e Possess advanced critical thinking abilities, enabling to anticipate trends,
identify hidden opportunities, and analyse complex systems.

e Excel in problem-solving and can address highly intricate challenges.

e Decision-making skills are highly refined, allowing to make sound judgments
in complex and ambiguous situations.

Responsibility and autonomy in strategic thinking entail owning strategy
development, possessing decision-making authority, ensuring accountability for
outcomes, collaborating and delegating effectively, and embracing the freedom to
innovate and challenge the norm.

Intermediate level

e Demonstrate a basic level of responsibility and autonomy in strategic
thinking.

e Contribute to strategic discussions, take ownership of assigned tasks, and
work collaboratively with others.

e Seek guidance from senior leaders and follow established protocols and

guidelines.

Advanced level

e Have a higher degree of responsibility and autonomy.

e Actively participate in strategic planning, take ownership of initiatives, and
provide guidance and direction to others.

e Have the authority to make strategic decisions within their designated areas

of responsibility.

Expert level
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Have a high level of responsibility and autonomy in strategic thinking;

Lead strategic initiatives, set the strategic agenda, and provide guidance to
senior leaders;

Have the authority to make critical decisions that shape the organisation’s
direction and have a significant impact on its success.

Below you can find questions to reflect how the competence can be applied in

practice.

Intermediate level

Advanced level

How would you gather and analyse relevant market data to identify
potential opportunities and threats for your organisation?

What strategies would you employ to assess the strengths and weaknesses
of your organisation and its competitive position?

How would you use basic strategic frameworks, such as SWOT analysis, to
inform your decision-making process?

What steps would you take to stay informed about industry trends and
developments that may impact your organisation in the near future?

How would you align your strategic goals with emerging customer needs
and demands?

How can you anticipate and prepare for potential disruptions or changes in
the market environment?

How would you conduct a comprehensive analysis of the competitive
landscape, including competitor profiling and market segmentation?

What methodologies or tools would you employ to assess the potential
impact of industry trends on your organisation’s strategic goals?

The European Commission support for the production of this

the Euro pean Union be made of the information contained therein. Project No.
2022-1-LTO1-KA220-VET-000087491

publication does not constitute an endorsement of the contents
CO'fu n ded by which reflects the views only of the authors, and the National Agency
and Commission cannot be held responsible for any use which may



45

e How can you identify and analyse emerging opportunities or threats that are
not immediately apparent?

e How would you develop a long-term vision and strategic roadmap that
aligns with anticipated future trends and developments?

e What strategies would you employ to foster innovation and continuous
improvement within your organisation?

e How can you balance short-term objectives with long-term sustainability

and growth goals?

e How would you leverage advanced data analytics and market research
techniques to gain deeper insights into customer behaviours and
preferences?

e What methods or models would you use to evaluate complex business
scenarios and make informed strategic decisions?

e How can you assess and incorporate geopolitical, socio-economic, and
technological factors into your strategic analysis?

e How would you actively shape and influence the industry landscape through
thought leadership and industry partnerships?

e What strategies would you implement to foster a culture of continuous
innovation and disrupt traditional business models?

e How can you anticipate and navigate long-term challenges, such as
sustainability issues or global macroeconomic trends?

6.6. Related competences

Below every competence that is related to strategic thinking is presented with more
detailed information.
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Sustainability awareness aligns closely with both
strategic thinking and systemic thinking. It involves
considering the long-term environmental, social, and
economic impacts of decisions, which is a key aspect
of both strategic and systemic thinking.

Systemic thinking has high coherence with strategic
thinking, as both involve understanding and analysing
complex systems. Systemic thinking considers the
interdependencies, relationships, and feedback loops
within a system, which is valuable for developing
effective strategies.

Anticipatory thinking is highly coherent with both
strategic thinking and systemic thinking. It involves
proactively considering future trends, challenges, and
opportunities, which is crucial for both strategic and
systemic perspectives.

Normative agency is highly coherent with strategic
thinking, systemic thinking, and sustainability
awareness. It emphasises aligning actions with
ethical, social, and environmental norms, which is
important in all three competences

Not applicable

Individual initiative has moderate coherence with
strategic thinking, systemic thinking, and sustainability
awareness. It complements the other competences
by emphasising proactive and self-driven actions,
which are important in both strategic and systemic
contexts.

Interpersonal action has moderate coherence with
strategic thinking, systemic thinking, and sustainability
awareness. It complements the other competences
by emphasising collaboration, communication, and
relationship-building, which are relevant in both
strategic and systemic perspectives.
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The application of the strategic thinking competence spans across various areas of
activity and levels of duties within an organisation. Strategic thinkers are valuable
contributors in strategic planning and decision-making processes, where they
analyse internal and external factors, identify opportunities, and assess risks. They
play a crucial role in setting the direction and goals of an organisation, aligning them
with its vision and mission. Strategic thinkers are also responsible for monitoring
industry trends, anticipating market changes, and developing innovative strategies
to stay ahead of the competition. Their expertise extends to areas such as business
development, resource allocation, performance evaluation, and continuous
improvement. At higher levels of duties, strategic thinkers take on leadership roles,
guiding the organisation through complex transitions, ensuring effective execution of
strategies, and fostering a culture of strategic agility and innovation. They
collaborate with cross-functional teams, engage stakeholders, and communicate
the strategic vision to drive organisational success. Overall, the application of
strategic thinking competency cuts across all levels and functional areas of an
organisation, playing a pivotal role in shaping its long-term growth and
sustainability.
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Individual initiative as a competence involves self-awareness, self-motivation,
taking proactive actions, and identifying one's own potential to contribute to
sustainability. It includes recognizing personal strengths, setting goals, taking
ownership of sustainability-related tasks, and being proactive and self-reflective in

advancing sustainability objectives.

Knowledge is a key element in this competence, as all the individual initiatives
come from the personal knowledge on specific matters.

Intermediate level

e Have knowledge about your organisation goals regarding sustainability.
e Have knowledge of leadership principles, planning, time management and

decision making processes.

Advanced level

e Have knowledge of innovative sustainable technologies, emerging trends
and best practices, from different sectors.

e Be aware of policy and regulatory frameworks and global and local level,
such as environmental and sustainability standards, loaws and

recommendations.

Expert level

e Have expert knowledge in latest research and innovation connected to
sustainability.

e Have extensive knowledge of the industry and the involved stakeholders for
sustainability.
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Key skills derive from level to level, but all of them have the same vision. The table

below provides further information on the expected key skills to each level.

Intermediate level

Advanced level

Expert level

Set specific and achievable personal sustainable goals.

Seek opportunities to contribute to sustainability.

Be self-motivated and manage time efficiently.

Identify problems and challenges to fulfil your objectives.

Self reflect on actions performed by oneself and their effect on sustainability.
Be adaptive and learn from experience.

Plan and manage sustainability projects.

Build networks of stakeholders.

Communicate effectively your goals.

Make sustainable strategic decisions.

Consider the impact of your actions at the local and global levels.
Make ethical decisions.

Have leadership skills and guide teams.

Evaluate the impact of actions taken.

Be an adaptive negotiator and influence policy makers.
Anticipate future change and challenges.

Establish strategic partnerships with stakeholders.

Be resilient and adaptive.
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In the next table, we will analyse the responsibilities that come from individual

initiative and the level of autonomy needed.

Intermediate level

e Be able to work independently on initiatives and take ownership of tasks.
e Take proactive actions.
e Seek guidance from experts.

Advanced level

e Take ownership of a project and guide other team members.
e Handle complex problems related to a project.

e Take advantage of innovative technology.

e Investin your professional development and knowledge.

Expert level

e Be a mentor and guide others in sustainability.
e Develop a strategic plan for sustainability.

e Be aleader and influence policy makers.

Self-evaluation and answering questions is a key part of understanding individual

initiative as a competence.

Intermediate level

e What sustainable practices or initiatives can | implement?

e How can | prioritise tasks?
e What steps do | need to take to fulfil the objectives of sustainability?

Advanced level
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e How can | attract and collaborate with stakeholders for sustainability
initiatives?

e How can | bring innovation in addressing sustainability issues?

e How do | generate impact from my initiative?

e How do | envision the future results of my initiative?
e Which are my good examples which | can share with other individuals?
e Which complex decisions have | made?

7.6. Related competences

All other competences considered, as well as their relations with individual initiative,
are presented below in detail.

Sustainability awareness is needed in order to identify
and plan actions for sustainability. This helps take
proactive actions and be aware of challenges

Systemic thinking helps identify opportunities and
points of advantage, which can help your initiative
have a higher impact.

Anticipating future challenges help with anticipating
possible problems and making proactive decisions to
address them.

Normative agency guides individuals in taking actions
that align with sustainable values and principles, thus
making individual initiative more effective.

Strategic thinking helps you plan and implement
sustainable actions effectively.
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6. Individual
initiative

Not applicable

FRIsICIgelEIElelgloll Interpersonal actions focus more on collaboration,
action than individual initiative.

The individual initiative competence is relevant to a wide range of individuals and
professionals who are engaged in or have an interest in sustainable development:

e Professionals such as sustainability managers, environmental consultants,
and professionals working in green organisations: This competence can help
them plan and manage innovative sustainability projects and initiatives.

e Entrepreneurs and SME owners who aim to incorporate sustainability into
their organisations: Individual initiative can help them identify and implement
sustainable practices and solutions.

e Educators, teachers and trainers: who can help students develop their own
competences in sustainability and help them build a green mindset.

e Policy Makers: working on sustainability-related issues can apply individual
initiative to promote and lead sustainable policy changes.

e Students: can develop individual initiatives to actively participate in
sustainability-related projects and activities.

e Non-Profit Organisations and NGO: focusing on sustainability through
interpersonal action may help induce behavioural changes, promoting
greater sustainability and awareness..
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Interpersonal action competence concerns an individual's capacity to engage in
effective and meaningful social interactions that promote sustainable practices and
values. It involves the ability to communicate and collaborate with others, build
partnerships, and influence behaviour towards sustainable outcomes. It requires
understanding and addressing the social, economic, and environmental dimensions
of sustainability, while fostering a sense of collective responsibility and
empowerment to drive positive change.

The following learning outcomes outline the progression of understanding and
assimilation of the interpersonal action competence in the realm of sustainability.

Intermediate level

e Recognising key sustainability concepts and their social implications.

e Understanding the importance of effective communication in promoting
sustainability awareness.

e Describing the principles and strategies of effective communication to

promote sustainable practices and engage stakeholders.

Advanced level

e Outlining complex sustainability challenges from diverse perspectives.

e Selecting communication techniques to engage stakeholders in
sustainability discussions.

e Recognising holistic perspectives to promote comprehensive sustainable

solutions.

Expert level
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e Reflecting on advanced sustainability concepts, emerging trends, and
innovative solutions.

e Defining new approaches for fostering sustainable behaviour change
through communication.

e Outlining sustainability initiatives involving diverse stakeholders.

The following learning outcomes outline the evolution of the interpersonal action
competence in the context of sustainability, progressing from fundamental skills to
specialised level proficiencies. These outcomes cover essential competences for
effective communication, collaboration, and leadership within sustainable initiatives.

Intermediate level

e Identify sustainable communication strategies for engaging diverse
audiences.

e Resort to active listening skills and effective communication techniques to
engage in sustainability discussions.

Advanced level

e Design comprehensive sustainability communication plans for targeted
impact.
e Apply facilitation and negotiation skills to foster collaboration in

sustainability initiatives.

Expert level

e Plan and apply transformative sustainability workshops for diverse global
audiences.

e Demonstrate strong leadership and influencing skills to drive systemic
change and mobilise communities towards sustainable actions.

The European Commission support for the production of this
ublication does not constitute an endorsement of the contents
CO'fu n ded by \E\)lhich reflects the views only of the authors, and the National Agency
. and Commission cannot be held responsible for any use which may
the E uro pea n U nion be made of the information contained therein. Project No.
2022-1-LT01-KA220-VET-000087491




The next outcomes encompass the evolving ability to independently lead and

engage in responsible actions, ultimately shaping a proactive and influential attitude

towards sustainable practices.

Intermediate level

Advanced level

Display awareness of sustainable practices by incorporating them into
personal practices.

Collaborate, actively seeking opportunities to work together with others
towards sustainable solutions.

Practice responsible resource management to align with sustainability
principles.

Integrate sustainability considerations into personal and professional
decision frameworks.

Negotiate effectively to influence stakeholders towards sustainable
decision-making.

Guide teams or communities towards sustainable goals.

Expert level

Advocate for systemic change by influencing policies aligned with
sustainability goals.

Influence behavioural change, motivating and empowering individuals and
communities to drive significant positive change towards sustainability

goals.

The following questions aim to reflect on how this competence can be applied in

practice.
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How can | improve my active listening skills to better understand others’
perspectives in interpersonal interactions?

What strategies can | employ to effectively communicate sustainability
concepts and initiatives to different audiences?

How can | navigate and resolve conflicts that may arise when working
collaboratively on sustainability projects?

How can | leverage my interpersonal skills to build strong partnerships and
collaborations across different sectors for more impactful sustainability
initiatives?

How can | apply empathy and cultural sensitivity to bridge gaps and foster
inclusivity in sustainability efforts?

In what ways can | actively engage and involve stakeholders in
decision-making processes to ensure their voices are heard and valued in
sustainability projects?

How can | lead and inspire teams to embrace sustainability as a core value
and integrate it into their everyday actions and decision-making?

How can | influence and mobilise broader communities or organisations
towards  sustainable  practices  through  effective interpersonal
communication and strategic advocacy?

What approaches can | take to mentor and empower emerging
sustainability leaders, encourage their interpersonal competences and drive
their own impactful initiatives?
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8.6. Related competences

All other competences considered, as well as their relations with individual initiative,
are presented below in detail.

Effective communication and collaborative work are
made possible by the interpersonal action
competence, which is crucial for raising sustainability
awareness. It makes it easier to communicate
sustainable concepts, promote group action, and
solidify understanding. Effective interpersonal skills
and strong sustainability awareness both improve
interpersonal interactions and the spread of

sustainability consciousness.

The interpersonal action competence enables
effective engagement and understanding of others,
while  systemic thinking provides a broader
perspective on complex systems. By combining these
competences, individuals can navigate complex
systems, consider multiple perspectives, and work
towards holistic solutions. The integration of both
competences enhances problem-solving abilities for
more sustainable outcomes.

While anticipatory thinking involves thinking about
potential future events, interpersonal action focuses
on present communication and collaboration.
However, they can complement each other by
incorporating long-term consequences into
interpersonal actions and gathering diverse
perspectives for future-oriented strategies.
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4. Normative
agency

5. Strategic
thinking

6. Individual
initiative

7. Interpersonal
action
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Normative agency relates to shaping social norms
and values. Although there may be some intersection
in how people engage with one another and how they
influence others, there is not a significant direct
correlation. However, interpersonal action can support
normative agency by building relationships and
inspiring others, while normative agency can guide
interpersonal actions with desired values. There is
potential for synergy in creating positive social
change, though they are not inherently
interdependent.

Strategic thinking incorporates goal setting and
planning, therefore it reports to and refines
interpersonal actions, while interpersonal action
provides insights to enhance strategic thinking.
Together, they enable navigating social dynamics,
building relationships, and achieving long-term goals.
Integration enhances decision-making,
problem-solving, and strategy execution.

Interpersonal action inspires individual initiative, or
proactive action, and individual initiative enhances
interpersonal  action. Together, they empower
individuals to drive change and contribute to
collective efforts.

Not applicable

Regardless of their exact jobs or areas of activity, a wide range of people involved in

sustainable development can benefit from this competence:
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¢ Sustainability professionals, such as sustainability managers, coordinators,
or consultants: to effectively communicate sustainability goals, engage
stakeholders, and drive collaboration for sustainable practices.

e Educators and trainers to effectively engage learners: to facilitate
discussions, and inspire behaviour change towards sustainable practices.

e Business leaders and managers: to engage employees, communicate
sustainability strategies, and foster a culture of sustainability within their
teams and across the organisation.

e Policymakers: to engage stakeholders, negotiate policy changes, and foster
collaboration to address sustainability challenges at regional, national, and
international levels.

e Community leaders: to mobilise community members, facilitate dialogue,
and empower others to act towards sustainable development at the public

level.
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The Sustainability Changemakers Competences Dictionary offers a comprehensive
overview of competences critical to driving sustainable change in today's world.
From fostering a deep understanding of sustainability awareness to strategic
thinking in multifaceted scenarios, these competences encapsulate the holistic
approach required for sustainable development. At advanced and expert levels,
these competences transcend basic understanding. Advanced practitioners exhibit
mastery in systemic and anticipatory thinking, projecting sustainable visions for the
future, and adeptly navigating the ethical dimensions of sustainability. Experts, on the
other hand, not only possess deep knowledge and skills but also demonstrate
leadership, paving the way for innovative solutions, fostering cultures of cooperation,
and navigating the complexities of multi-stakeholder networks with finesse.

The depth and breadth of these competences at elevated levels underscores the
significance of continuous learning and growth in the realm of sustainability. As we
venture further into a world demanding sustainable solutions, the competences
highlighted in this dictionary will serve as invaluable beacons, guiding individuals
and communities towards effective and impactful sustainable practices. Embracing
these competences at advanced and expert levels is not just about personal or
professional growth; it's about shaping a future where sustainability is woven into the
fabric of our societies.
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11.1. English

conservation.

To possess an
understanding of
sustainability, including
environmental
challenges and the
importance of
sustainable practices

To be aware of and
engage in nature
conservation, including
preserving biodiversity,
restoring ecosystems, and
responsibly managing
resources.

To practise sustainability
in daily life by reducing
energy, waste, and water
usage.

To assess and suggest
sustainable solutions in
different settings, like
homes, schools, and
local businesses.

To create and execute
sustainable strategies for
organisations, considering
the environment, society,
and the economy.
To proficiently assess
environmental impacts
and devise innovative

solutions for reducing them

in major projects.

Assess and improve local
businesses’
environmental impact,
promoting sustainable
practices.
Educate and engage the
community in
eco-friendly habits
through workshops and
campaigns.

Develop and implement
broad sustainability
projects in city planning,

infrastructure, and regional

policies.

Analyse product life cycles,

find eco-design

opportunities, and suggest

sustainable alternatives.
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the European Union
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Sustainability awareness encompasses an in-depth understanding of environmental challenges and the
importance of sustainable practices to address them effectively.
comprehension of sustainability awareness, showcasing a deep understanding of environmental issues, their
impacts, and the need for sustainable practices to mitigate them.
sustainability, actively seeking opportunities to incorporate eco-friendly solutions and advocating for
responsible consumption and production methods while supporting fairness and promoting nature

It involves demonstrating a high level

It implies consistently prioritising

To recognize and actively
support nature conservation
initiatives, advocating for
protecting habitats and
fostering a sustainable
relationship between humans
and the environment.

To develop and execute
sustainability programs for
renewable energy, waste
management, and
sustainability.

To demonstrate an
understanding of international
environmental policies, and
advocate for global
sustainability.

Design and oversee major
sustainability programs that
promote change in multiple

sectors.

Influence global policy and
advocate for sustainable
practices using expertise in
international environmental
policies.
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How can sustainable
practices be integrated
into everyday activities
and routines to reduce
environmental impact?

What are some innovative

In what ways can
communities and
organisations collaborate to

approaches or
technologies that can be
used to promote
sustainability and
conservation efforts in
various sectors?

implement sustainable
solutions and address
environmental challenges on
a larger scale?

business operations,

systems.

Sustainability Awareness is relevant in the field of Environmental Science and Ecology, as
these professionals research the environment and work on finding solutions for
environmental challenges. Another domain of relevance could be the Sustainable
Business Managers, who are responsible for integrating sustainability practices into
ensuring
social/environmental considerations. At a meta level, Sustainability Awareness is
important for Urban Planners in their projects to design and develop sustainable cities,
incorporating green infrastructure and promoting sustainable transportation and energy

responsible  resource  management and

Systemic thinking competence refers to the capacity to comprehend and address the sustainability tasks by
analysing and grasping the interconnectedness of societal, economic, and environmental systems. It involves
discerning the interdependencies and feedback loops inherent within complex systems and employing this
understanding to devise comprehensive and sustainable solutions.

A good understanding of
the basic principles and
concepts of systems
thinking related to
sustainability. Can
recognize how social,
economic, and
environmental systems

fundamental theories and

complex adaptive systems,

Individuals deeply
understand the

Individuals have mastered
advanced theories and
models of systems thinking,
such as nonlinear dynamics
and chaos theory. They
possess extensive knowledge
of complex adaptive systems,

principles of systems
thinking. They possess
extensive knowledge of

are interconnected and
can anticipate the
potential outcomes of
interventions in complex
systems.

including system dynamics
and resilience. Moreover,

they are skilled in analysing
and interpreting data to

identify patterns and
trends within dynamic
systems. They also have a
comprehensive

including sophisticated
network analysis and
emergence. They are
proficient in using advanced
quantitative and qualitative
methodologies to analyse

complex systems and address

sustainability challenges.

understanding of
sustainability and how it

Furthermore, they have the
ability to critically evaluate
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and integrate interdisciplinary
research on complex systems
and sustainability.

relates to systemic
thinking.

Guide others in thinking
systemically, make decisions
that consider the big picture

and long-term effects, and
help systems become more
resilient in the face of
challenges.

Use models to study how
complex systems behave,
predict how they might
change over time, and find
opportunities to make a
positive impact.

Understand how different
parts of a system are
connected and how
changes in one part can
affect other parts.

Conducting intricate systemic
analyses, developing
comprehensive sustainability
strategies, assuming
leadership roles, advancing
systemic thinking, and
effectively communicating its
significance to stakeholders

and decision-makers.

Independently analysing
complex problems,
proposing innovative and
sustainable solutions,
considering long-term
implications, and
collaborating with
multidisciplinary teams.

Working under
supervision and
guidance, using systemic
thinking principles and
tools, and seeking
guidance when facing
complex sustainability
challenges.

How can we thoroughly
understand the connections,
important points for change,

and new behaviours that
emerge in complex systems
related to sustainability? How
can tools like modelling or
analysing networks help us
simulate and understand how
complex systems behave in
terms of sustainability? How
can scenario analysis and
sensitivity testing help us
assess the effects and
unintended outcomes of
interventions in complex
systems? Can you share

How can we deeply study
complex systems related to
sustainability, taking into
account how different
parts depend on each
other, where we can make
the most significant
changes, and what new
behaviours might arise?
How do advanced tools like
modelling and analysing
networks help us
understand how complex
systems behave in terms of
sustainability? And how
can scenario analysis and
sensitivity testing help us

How can we understand
and analyse the
important parts and
connections within a
complex system to make
it sustainable? Can you
give examples of simple
cause-and-effect
relationships in a system
that affect sustainability?
And how can we use
simple tools like
diagrams to learn more
about sustainability
challenges in a specific
situation?

understand the effects and
unintended outcomes of
interventions in complex

effective ways to explain
complex ideas about systems
to different groups of people?

systems?

Systemic thinking is relevant to a wide range of individuals and professionals engaged in
sustainable development and related fields. This includes environmental consultants,
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policy makers, business entrepreneurs, educators, researchers, non-profit organisations,
and community leaders. It helps them understand and address the interconnectedness
of social, economic, and environmental systems, enabling them to analyse complex
challenges, develop effective strategies, and advocate for sustainable outcomes.

Anticipatory thinking is a forward-looking competence that involves envisioning future scenarios and planning
to address potential sustainability challenges. It entails predicting potential outcomes and effects of actions,
identifying risks, uncertainties, and opportunities related to sustainability, and making strategic decisions
based on these predictions.

Understanding of basic
sustainability principles
and familiarity with
prediction methods and
foresight tools.

In-depth understanding of
global sustainability trends,
advanced foresight
techniques, and strategic
planning methodologies.

Ability to identify future
sustainability challenges
and opportunities; basic

skills in risk assessment

and strategic planning.

Ability to develop and
evaluate future
sustainability scenarios;
advanced skills in risk
management and
strategic decision-making.

Ability to independently
identify potential
sustainability issues and
make recommendations
for addressing them.

Responsibility for
developing and
implementing
sustainability strategies
based on anticipatory
thinking; autonomy in
decision-making
processes.

Identifying potential
future sustainability
issues and developing
plans to address them.

Developing and evaluating
future sustainability
scenarios; managing risks
associated with these
scenarios.

Comprehensive knowledge of
global sustainability issues,
predictive modelling, strategic
decision-making processes,
and the influence of various
factors on future sustainability
scenarios.

Proficiency in predictive
modelling and strategic
planning; ability to lead
development and
implementation of
sustainability strategies based
on anticipatory thinking.

Responsibility for leading
organisation’s sustainability
initiatives based on
anticipatory thinking; high
level of autonomy in strategic
decision-making.

Leading the development and
implementation of
organisation-wide

sustainability strategies based

on anticipatory thinking.
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Anticipatory thinking is relevant to various stakeholders, including policymakers, business
leaders, sustainability consultants, educators, and individuals. It can be applied in
different areas such as strategic planning, risk management, education, policy
development, and personal decision-making.

Normative agency as a competence involves dealing with norms and ethics in promoting sustainability. It
includes understanding, navigating, and influencing the social, cultural, and ethical dimensions of
sustainability challenges, and acting in alignment with sustainability principles and values. It also involves
recognizing ethical dilemmas, advocating for inclusive and just approaches, and demonstrating responsible
behaviour in personal and professional contexts.

Explain the social, cultural and
ethical dimensions of
sustainable challenges.
Identify the regulatory and
ethical framework to be
followed in sustainable
entrepreneurship.

List the ethical standards,
values and principles that
promote sustainability.
Recognise the ethical
dilemmas that arise in the
process of sustainable
entrepreneurship.

Describe the ethical
dimension of
sustainability.

Define the relationship
between
entrepreneurship,
sustainability and ethics.

Apply inclusive and fair
approaches.
Review the social, cultural and
ethical dimensions of our
actions.

Demonstrate responsible
and ethical behaviours in
the entrepreneurial stages.
Integrate the norms, values
and ethical principles that
promote sustainability.

Distinguish responsible
behaviour in the personal
and professional area.
Act in accordance with
the principles and values
of sustainability.

Guide teams and individuals
to face ethical dilemmas in a
responsible way.

Assess the social, cultural
and ethical effects of
entrepreneurial actions.

Promote the norms,
values and ethical
principles of
sustainability in
entrepreneurship
processes.

In what ways can the social,
cultural and ethical
dimensions of sustainable

How do | know if | have an
ethical dilemmma?
What can | do to integrate

What is the ethical
dimension of
sustainability?

How are
entrepreneurship, ethics
and sustainability
related?

ethical norms, values and
principles that promote
sustainability?
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How can | act according
to the principles and
values of sustainability?
How can | promote the
norms, values and
ethical principles of
sustainability in
entrepreneurship
processes?

How can | assess the
effects of my
entrepreneurial actions in
social, cultural and ethical
terms?

Normative Agency is relevant to a wide range of individuals and professionals engaged
in sustainable development and related fields. This includes sustainability consultants,
policy makers, business entrepreneurs, educators, researchers, non-profit organisations,
and community leaders. It helps them understand and address the interconnectedness
of social, economic, and environmental systems, enabling them to analyse complex

68

follow in sustainable
entrepreneurship?
What are inclusive and fair
approaches and how can |

apply and realise them?
What can | do to lead teams
responsibly when faced with
ethical dilemmas?

direction of an organisation and drive its success in dynamic environments.

The strategic thinking competence encompasses the ability to analyse complex situations, anticipate future
trends, and develop effective long-term plans to achieve specific goals or objectives. It involves thinking
critically, considering multiple perspectives, and synthesising information to make informed decisions.
Strategic thinkers possess a systemic and holistic perspective, enabling them to understand the bigger
picture, identify opportunities, and navigate challenges while remaining adaptable and open to change. Their
skills in strategic analysis, problem-solving, decision-making, and communication enable them to shape the

Individuals have a
foundational
understanding of
strategic thinking. They
possess basic knowledge
of industry trends,
organisational
capabilities, and
strategic planning
methodologies. They are
familiar with basic
analytical tools and
frameworks used in
strategic analysis.

Individuals have a
comprehensive knowledge
of their industry, including
emerging trends, market
dynamics, and competitive
landscape. They have a
deep understanding of
strategic frameworks, such
as SWOT analysis, Porter's
Five Forces, or PESTEL
analysis. They are
well-versed in the latest
research and insights
related to strategic
management.
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Individuals possess extensive
and specialised knowledge in
strategic thinking. They have a
deep understanding of
industry-specific trends and
can anticipate and navigate
complex market dynamics.
They are highly
knowledgeable about
advanced strategic models,
methodologies, and
cutting-edge research in the
field. Their expertise allows
them to provide thought
leadership and shape the
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strategic direction of
organisations.

Individuals demonstrate
basic skills in strategic
thinking. They can
analyse and evaluate
information, identify
patterns, and think
critically when
developing strategies.
They possess basic
problem-solving and
decision-making skills,
allowing them to
contribute to strategic
discussions and
initiatives.

Individuals have honed
their skills in strategic
thinking. They are adept at
conducting in-depth
analysis, synthesise
complex information, and
evaluating multiple
options. They possess
advanced problem-solving
skills and can develop
creative and innovative
solutions. Their
decision-making skills are
well-developed, and they
can weigh risks and
benefits effectively.

Individuals have exceptional
skills in strategic thinking. They
possess advanced critical
thinking abilities, enabling
them to anticipate trends,
identify hidden opportunities,
and analyse complex systems.
They excel in problem-solving
and can address highly
intricate challenges. Their
decision-making skills are
highly refined, allowing them
to make sound judgments in
complex and ambiguous
situations.

Individuals demonstrate
a basic level of
responsibility and
autonomy in strategic
thinking. They contribute
to strategic discussions,
take ownership of
assigned tasks, and work
collaboratively with
others. They seek
guidance from senior
leaders and follow
established protocols
and guidelines.

Individuals have a higher
degree of responsibility
and autonomy. They
actively participate in
strategic planning, take
ownership of initiatives,
and provide guidance and
direction to others. They
have the authority to make
strategic decisions within
their designated areas of
responsibility.

Individuals have a high level of
responsibility and autonomy in
strategic thinking. They lead
strategic initiatives, set the
strategic agenda, and provide
guidance to senior leaders.
They have the authority to
make critical decisions that
shape the organisation’s
direction and have a
significant impact on its
success.

How would you gather
and analyse relevant
market data to identify
potential opportunities
and threats for your

organisation?
What strategies would
you employ to assess the
strengths and
weaknesses of your

the competitive landscape,

How would you conduct a
comprehensive analysis of

How would you leverage
advanced data analytics and
market research techniques to
gain deeper insights into
customer behaviours and
preferences?

What methods or models
would you use to evaluate
complex business scenarios
and make informed strategic
decisions?

including competitor
profiling and market
segmentation?
What methodologies or
tools would you employ to
assess the potential
impact of industry trends
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organisation and its
competitive position?
How would you use basic
strategic frameworks,
such as SWOT analysis,
to inform your
decision-making
process?
What steps would you
take to stay informed
about industry trends
and developments that

on your organisation’s
strategic goals?

How can you identify and

analyse emerging
opportunities or threats

that are not immediately

apparent?

How would you develop a

long-term vision and
strategic roadmap that
aligns with anticipated
future trends and
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How can you assess and
incorporate geopolitical,
socio-economic, and
technological factors into your
strategic analysis?

How would you actively shape
and influence the industry
landscape through thought
leadership and industry
partnerships?

What strategies would you
implement to foster a culture

of continuous innovation and
disrupt traditional business
models?

How can you anticipate and
navigate long-term
challenges, such as

sustainability issues or global
macroeconomic trends?

may impact your
organisation in the near
future?

How would you align your
strategic goals with
emerging customer

needs and demands?
How can you anticipate
and prepare for potential
disruptions or changes in
the market environment?

developments?
What strategies would you
employ to foster innovation
and continuous
improvement within your
organisation?

How can you balance
short-term objectives with
long-term sustainability
and growth goals?

The application of the strategic thinking competency spans across various areas of
activity and levels of duties within an organisation. Strategic thinkers are valuable
contributors in strategic planning and decision-making processes, where they analyse
internal and external factors, identify opportunities, and assess risks. They play a crucial
role in setting the direction and goals of an organisation, aligning them with its vision
and mission. Strategic thinkers are also responsible for monitoring industry trends,
anticipating market changes, and developing innovative strategies to stay ahead of the
competition. Their expertise extends to areas such as business development, resource
allocation, performance evaluation, and continuous improvement. At higher levels of
duties, strategic thinkers take on leadership roles, guiding the organisation through
complex transitions, ensuring effective execution of strategies, and fostering a culture of
strategic agility and innovation. They collaborate with cross-functional teams, engage
stakeholders, and communicate the strategic vision to drive organisational success.
Overall, the application of strategic thinking competency cuts across all levels and
functional areas of an organisation, playing a pivotal role in shaping its long-term
growth and sustainability.
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Individual initiative as a competence involves self-awareness, self-motivation, taking proactive actions, and
identifying one's own potential to contribute to sustainability. It includes recognizing personal strengths, setting
goals, taking ownership of sustainability-related tasks, and being proactive and self-reflective in advancing

sustainability objectives.

Understand basic
principles and concepts
of sustainability,
including sustainable
development goals,
environmental
conservation and
responsible practices.
Be aware of global and
local sustainability
issues, such as climate
change, water
consumption etc.

Be familiar with
sustainable practices in
different sectors, e.g.
sustainable energy,
circular economy, water
footprint etc.

Be familiar with personal
ecological impact and
how individual behaviour
can contribute to
sustainability
Be familiar with relevant
stakeholders involved in
sustainability

Be able to analyse complex
sustainability challenges and
identify potential solutions
Have expert knowledge in
latest research and innovation
connected to sustainability
Be an expert in Sustainable
Development Goals and be
able to align national agendas
with sustainable initiatives
Be an expert in policy and
influencing decision makers to
promote sustainability

Have a comprehensive
knowledge of complex
sustainability challenges,
their roots and their
impact.

Have knowledge of
innovative sustainable
technologies, emerging
trends and best practices,
from different sectors
Be aware of policy and
regulatory frameworks and
global and local level, such
as environmental and
sustainability standards,
laws and
recommendations.
Have an advanced
understanding of how to
involve stakeholders, foster
cooperation and mobilise
support
Be aware of ethical
considerations and social
responsibility

Set specific and
achievable personal
sustainable goals
Seek opportunities to
contribute to
sustainability
Be self-motivated and
manage time efficiently
Identify problems and
challenges to fulfil your
objectives

Have leadership skills and
guide teams
Evaluate the impact of actions
taken
Be an adaptive negotiator and
influence policy makers
Anticipate future change and
challenges
Establish strategic
partnerships with stakeholders
Be resilient and adaptive

Plan and manage
sustainability projects
Build networks of
stakeholders
Communicate effectively
your goals
Make sustainable strategic
decisions
Consider the impact of
your actions at local and
global level
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Self-reflect on actions Make ethical decisions
performed by oneself
and their effect on
sustainability
Be adaptive and learn
from experience

Be able to work Take ownership of a project | =i=ielpsl=iaiteiseipieleCile[Hollalc)ss)
independently on and guide other team in sustainability
initiatives and take members Develop a strategic plan for
ownership of tasks Handle complex problems sustainability

Take proactive actions related to a project Be a leader and influence
Seek guidance from Take advantage of policy makers
experts innovative technology Be a sustainability advisor
Invest in your professional | @ellelsielieii=niidal slellle3ipalel =15
development and

knowledge
Facilitate a sustainability
workshop
What sustainable How can | attract and How do you envision the future
practices or initiatives collaborate with results of your initiative?
can | implement? stakeholders for Which are my good examples
How can | prioritise tasks? sustainability initiatives? which | can share with other
What steps do I need to | How can | bring innovation individuals?
take to fulfil the in addressing sustainability | \\/sllelgielelagisll=y e =leiilolgisHple s
objectives of issues? | made?
sustainability? How do | generate impact

from my initiative?

e Professionals such as sustainability managers, environmental consultants, and
professionals working in green organisations. This competence can help them
plan and manage innovative sustainability projects and initiatives.

e Entrepreneurs and SME owners who aim to incorporate sustainability into their
organisations. Individual initiative can help them identify and implement
sustainable practices and solutions.

e Educators, teachers and trainers, who can help students develop their own
competences in sustainability and help them build a green mindset.

e Policy Makers working on sustainability-related issues can apply individual
initiative to promote and lead sustainable policy changes.

e Students can develop individual initiatives to actively participate in
sustainability-related projects and activities.

e Non-Profit Organisations focusing on sustainability.
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Interpersonal action competence concerns an individual's capacity to engage in effective and meaningful
social interactions that promote sustainable practices and values. It involves the ability to communicate and
collaborate with others, build partnerships, and influence behaviour towards sustainable outcomes. It requires
understanding and addressing the social, economic, and environmental dimensions of sustainability, while
fostering a sense of collective responsibility and empowerment to drive positive change

Recognise key
sustainability concepts
and their social
implications

Understand the
importance of effective
communication in
promoting sustainability
awareness
Describe the principles
and strategies of
effective communication
to promote sustainable
practices and engage
stakeholders

Outline complex
sustainability challenges
from diverse perspectives
Select communication
techniques to engage
stakeholders in
sustainability discussions
Recognise holistic
perspectives to promote
comprehensive
sustainable solutions

Identify sustainable
communication
strategies for engaging
diverse audiences
Utilise active listening
skills and effective
communication
techniques to engage in
sustainability discussions

Design comprehensive
sustainability
communication plans for
targeted impact
Apply facilitation and
negotiation skills to foster
collaboration in
sustainability initiatives

Display awareness of
sustainable practices by
incorporating them into

personal practices

Collaborate, actively
seeking opportunities to

work together with
others towards
sustainable solutions

Integrate sustainability
considerations into
personal and professional
decision frameworks

Negotiate effectively to
influence stakeholders
towards sustainable
decision-making

Define new approaches for
fostering sustainable
behaviour change through
communication
Reflect on advanced
sustainability concepts,
emerging trends, and
innovative solutions
Outline sustainability initiatives
involving diverse stakeholders

Plan and apply transformative
sustainability workshops for
diverse global audiences
Demonstrate strong
leadership and influencing
skills to drive systemic change
and mobilise communities
towards sustainable actions

Advocate for systemic change
by influencing policies
aligned with sustainability
goals
Influence behavioural change,
motivating and empowering
individuals and communities
to drive significant positive
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Practise responsible
resource management
to align with
sustainability principles

Guide teams or
communities towards
sustainable goals

How can | improve my
active listening skills to
better understand
others' perspectives in
interpersonal
interactions?

How can | leverage my

interpersonal skills to build

strong partnerships and
collaborations across

different sectors for more

impactful sustainability
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change towards sustainability
goals

How can | lead and inspire
teams to embrace
sustainability as a core value
and integrate it into their
everyday actions and
decision-making?

initiatives?

How can | apply empathy
and cultural sensitivity to
bridge gaps and foster
inclusivity in sustainability
efforts?

In what ways can | actively
engage and involve
stakeholders in
decision-making
processes to ensure their
voices are heard and
valued in sustainability
projects?

What strategies can |
employ to effectively
communicate
sustainability concepts
and initiatives to
different audiences?
How can | navigate and
resolve conflicts that
may arise when working
collaboratively on
sustainability projects?

How can | influence and
mobilise broader
communities or organisations
towards sustainable
practices through effective
interpersonal communication
and strategic advocacy?
What approaches can | take to
mentor and empower
emerging sustainability
leaders, encourage their
interpersonal competences
and drive their own impactful
initiatives?

Regardless of their exact jobs or areas of activity, a wide range of people involved in
sustainable development can benefit from this competence:

e Sustainability professionals, such as sustainability managers, coordinators, or
consultants to effectively communicate sustainability goals,
stakeholders, and drive collaboration for sustainable practices;

e Educators and trainers to effectively engage learners, facilitate discussions, and
inspire behaviour change towards sustainable practices;

e Business leaders and managers to engage employees, communicate
sustainability strategies, and foster a culture of sustainability within their teams
and across the organisation;

e Policymakers to engage stakeholders, negotiate policy changes, and foster
collaboration to address sustainability challenges at regional, national, and
international levels;

e Community leaders to mobilise community members, facilitate dialogue, and
empower others to act towards sustainable development at the public level

engage
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11.2. Deutsch

Nachhaltigkeitsbewusstsein umfasst ein tiefgreifendes Verstéindnis der 6kologischen Herausforderungen und
der Bedeutung nachhaltiger Praktiken, um diese wirksam anzugehen. Es bedeutet, ein hohes Mall an
Nachhaltigkeitsbewusstsein zu beweisen und ein tiefes Versténdnis fur Umweltprobleme, ihre Auswirkungen
und die Notwendigkeit nachhaltiger Praktiken zu ihrer Abmilderung zu zeigen. Es bedeutet, dass man der
Nachhaltigkeit stets Vorrang einrGumt, aktiv nach Moglichkeiten sucht, umweltfreundliche Lésungen
einzubeziehen, und sich fur verantwortungsvolle Konsum- und Produktionsmethoden einsetzt, wéihrend man
gleichzeitig Fairness unterstitzt und den Naturschutz férdert.

ein Verstandnis far
Nachhaltigkeit,
einschliellich
dkologischer
Herausforderungen und
der Bedeutung
nachhaltiger Praktiken,
zu besitzen

Bewusstsein und
Engagement fur den
Naturschutz, einschliellich
der Erhaltung der
biologischen Vielfalt, der
Wiederherstellung von
Okosystemen und des
verantwortungsvollen
Umgangs mit Ressourcen.

Nachhaltigkeit im
téglichen Leben zu
praktizieren, indem

Energie-, Abfall- und
Wasserverbrauch
reduziert werden.
Nachhaltige Lésungen in
verschiedenen

Umgebungen wie

Haushalten, Schulen und
lokalen Unternehmen
bewerten und
vorschlagen.

Entwicklung und
Umsetzung nachhaltiger
Strategien far
Organisationen unter
Berucksichtigung der
Umwelt, der Gesellschaft
und der Wirtschaft.
Kompetente Bewertung der
Umweltauswirkungen und
Entwicklung innovativer
Lésungen zur Verringerung
dieser Auswirkungen bei
GrofRprojekten.

Bewertung und
Verbesserung der
Umweltauswirkungen
lokaler Unternehmen und
Férderung nachhaltiger
Praktiken.
Aufkl&rung und
Einbindung der

Entwicklung und
Umsetzung umfassender
Nachhaltigkeitsprojekte in

den Bereichen
Stadtplanung, Infrastruktur
und Regionalpolitik.
Analyse von
Produktlebenszyklen,
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Anerkennung und aktive
UnterstUtzung von
Naturschutzinitiativen,
Beflrwortung des Schutzes
von Lebensrdumen und
Férderung einer nachhaltigen
Beziehung zwischen Mensch
und Umwelt.

Entwicklung und Umsetzung
von
Nachhaltigkeitsprogrammen
far erneuerbare Energien,
Abfallmanagement und
Nachhaltigkeit.
Verstandnis far die
internationale Umweltpolitik
und Befurwortung der
globalen Nachhaltigkeit.

Entwurf und Uberwachung
grol3er
Nachhaltigkeitsprogramme,
die Verdnderungen in
verschiedenen Sektoren
férdern.
Beeinflussung der globalen
Politik und Befurwortung
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Gemeinschaft in Aufspuren von nachhaltiger Praktiken mit
umweltfreundliche Moéglichkeiten des Hilfe von Fachwissen Uber
Gewohnheiten durch Okodesigns und internationale Umweltpolitik.
Workshops und Vorschlagen nachhaltiger
Kampagnen. Alternativen.
i . Welche innovativen Wie kénnen Gemeinschaften
Wie kénnen nachhaltige . . o
. . . Ansatze oder Technologien und Organisationen
Praktiken in alltGgliche . . :
o . kénnen zur Férderung von zusammenarbeiten, um
Aktivitdten und Routinen . . . .
. . . Nachhaltigkeit und nachhaltige Lésungen
integriert werden, um die .
Umweltschutz in umzusetzen und

Umweltbelastung zu

. verschiedenen Sektoren Umweltprobleme in gréRerem
verringern?

eingesetzt werden? Malistab anzugehen?

Das Nachhaltigkeitsbewusstsein ist im Bereich der Umweltwissenschaften und der
Okologie von Bedeutung, da diese Fachleute die Umwelt erforschen und an der Suche
nach Lésungen fur Umweltprobleme arbeiten. Ein weiterer relevanter Bereich kénnten die
Nachhaltigkeitsmanagerinnen sein, die fur die Integration von Nachhaltigkeitspraktiken
in den Geschdftsbetrieb verantwortlich sind und ein  verantwortungsvolles
Ressourcenmanagement sowie soziale und dkologische Uberlegungen sicherstellen. Auf
einer Metaebene ist das Nachhaltigkeitsbewusstsein fur Stadtplaner bei ihren Projekten
zur Planung und Entwicklung nachhaltiger Stédte, zur Einbeziehung griner Infrastruktur
und zur Férderung nachhaltiger Verkehrs- und Energiesysteme wichtig.

Die Kompetenz des Systemdenkens bezieht sich auf die Fdhigkeit, die Aufgaben der Nachhaltigkeit zu
verstehen und zu bewdltigen, indem man die Verflechtung von Gesellschafts-, Wirtschafts- und
Umweltsystemen analysiert und begreift. Es geht darum, die Abhdngigkeiten und Ruckkopplungsschleifen
komplexer Systeme zu erkennen und dieses Verstdndnis zu nutzen, um umfassende und nachhaltige Lésungen
zu entwickeln.

Ein gutes Verstdndnis der | Personen haben ein tiefes | \Egieal=laiielEhielats[=klelplfial=lpl!
grundlegenden Prinzipien Verstdndnis der Theorien und Modelle des
und Konzepte des grundlegenden Theorien Systemdenkens beherrschen,
Systemdenkens in Bezug und Prinzipien des wie etwa nichtlineare Dynamik
auf Nachhaltigkeit. Kann Systemdenkens. Sie und Chaostheorie. Sie
erkennen, wie soziale, verfigen Uber verfigen Uber umfassende
wirtschaftliche und umfassendes Wissen Uber Kenntnisse komplexer
dkologische Systeme komplexe adaptive adaptiver Systeme,
miteinander verbunden Systeme, einschlie3lich einschlielich anspruchsvoller
sind, und kann die Systemdynamik und Netzwerkanalysen und
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moglichen Ergebnisse Widerstandsfahigkeit. Emergenz. Sie beherrschen die
von Eingriffen in AuRerdem sind sie in der Anwendung fortgeschrittener
komplexe Systeme Lage, Daten zu analysieren | e[tlelaififeif\i=i¢Clglefe|Cle]fI{e d1V=]s
vorhersehen. und zu interpretieren, um Methoden zur Analyse
Muster und Trends in komplexer Systeme und zur
dynamischen Systemen zu Bewdltigung von
erkennen. Sie verfugen Nachhaltigkeitsproblemen.
auch Uber ein Dartber hinaus sind sie in der
umfassendes Verstandnis Lage, interdisziplindre
von Nachhaltigkeit und Forschung zu komplexen
ihrer Beziehung zum Systemen und Nachhaltigkeit
Systemdenken. kritisch zu bewerten und zu
integrieren.
Verstehen, wie Verwendung von Modellen Andere dazu anzuleiten,
verschiedene Teile eines zur Untersuchung des systemisch zu denken,
Systems miteinander Verhaltens komplexer Entscheidungen zu treffen, die
verbunden sind und wie Systeme, zur Vorhersage das grofRe Ganze und die
sich Veréinderungen in ihrer moglichen langfristigen Auswirkungen
einem Teil auf andere Verdnderungen im Laufe berucksichtigen, und
Teile auswirken kénnen. der Zeit und zur Suche Systemen zu helfen,
nach Méglichkeiten, einen angesichts von
positiven Einfluss Herausforderungen
auszuuben. widerstandsfdahiger zu werden.
Arbeit unter Aufsicht und Eigenstandig komplexe Durchfihrung komplexer
Anleitung, Anwendung Probleme zu analysieren, systemischer Analysen,
von Grundsdtzen und innovative und nachhaltige Entwicklung umfassender
Werkzeugen des Lésungen vorzuschlagen, Nachhaltigkeitsstrategien,
Systemdenkens und langfristige Auswirkungen Ubernahme von
Einholung von zu berdcksichtigen und mit | =6aiiclalefsicellSlatiFsice STilipls el
Ratschlégen bei der multidisziplinéren Teams Systemdenkens und wirksame
Bewdltigung komplexer zusammenzuarbeiten. Vermittlung seiner Bedeutung
Herausforderungen im an Interessengruppen und
Bereich der Entscheidungstrégerinnen.
Nachhaltigkeit.

Wie kénnen wir die Wie kénnen wir komplexe Wie kénnen wir die
wichtigen Teile und Systeme im Zusammenhdnge, wichtige
Verbindungen innerhalb Zusammenhang mit der Punkte fur Veréinderungen und

eines komplexen Nachhaltigkeit eingehend [ al=l=nVs dqlelieigi=is=iar el =l
Systems verstehen und untersuchen und dabei komplexen Systemen im
analysieren, um es berucksichtigen, wie die Zusammenhang mit der
nachhaltig zu machen? verschiedenen Teile Nachhaltigkeit entstehen,
Kénnen Sie Beispiele fur | voneinander abhdngen, wo grundlich verstehen? Wie
einfache wir die grofiten kénnen Werkzeuge wie die
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Ursache-Wirkungs-Bezie
hungen in einem System
nennen, die sich auf die
Nachhaltigkeit
auswirken? Und wie
kénnen wir einfache
Werkzeuge wie
Diagramme nutzen, um
mehr Uber die
Herausforderungen der
Nachhaltigkeit in einer
bestimmten Situation zu
erfahren?

Verdnderungen
vornehmen kénnen und
welche neuen
Verhaltensweisen
entstehen kénnten? Wie
helfen uns fortschrittliche
Instrumente wie die
Modellierung und Analyse
von Netzwerken zu
verstehen, wie sich
komplexe Systeme im
Hinblick auf die
Nachhaltigkeit verhalten?
Und wie kénnen uns
Szenarioanalysen und
Sensitivitatsprafungen
helfen, die Auswirkungen
und unbeabsichtigten
Folgen von Eingriffen in
komplexe Systeme zu
verstehen?

Umweltberaterinnen,

einzusetzen.

politische

Systemdenken ist fur ein breites Spektrum von Personen und Fachleuten relevant, die
sich mit nachhaltiger Entwicklung und verwandten Bereichen befassen. Dazu gehdren
Entscheidungstrdgerinnen,
Padagoginnen, Forscherinnen, Non-Profit-Organisationen und Gemeindeleiterinnen. Es
hilft ihnen, die Verflechtung von Sozial-, Wirtschafts- und Umweltsystemen zu verstehen
und anzugehen, so dass sie in der Lage sind, komplexe Herausforderungen zu
analysieren, wirksame Strategien zu entwickeln und sich fUr nachhaltige Ergebnisse
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Modellierung oder Analyse von
Netzwerken uns dabei helfen,
zu simulieren und zu
verstehen, wie sich komplexe
Systeme im Hinblick auf die
Nachhaltigkeit verhalten? Wie
kédnnen uns Szenarioanalysen
und Sensitivitdtstests dabei
helfen, die Auswirkungen und
unbeabsichtigten Folgen von
Interventionen in komplexen
Systemen zu bewerten?
Kénnen Sie effektive Wege
aufzeigen, wie man komplexe
Ideen Uber Systeme
verschiedenen
Personengruppen erkldren
kann?

Unternehmerinnen,

Antizipatorisches Denken ist eine vorausschauende Kompetenz, bei der es darum geht, sich Zukunftsszenarien
vorzustellen und die Bewdltigung potenzieller Herausforderungen der Nachhaltigkeit zu planen. Sie beinhaltet
die Vorhersage moglicher Ergebnisse und Auswirkungen von MaRnahmen, die Identifizierung von Risiken,
Unsicherheiten und Chancen im Zusammenhang mit der Nachhaltigkeit und das Treffen strategischer
Entscheidungen auf der Grundlage dieser Vorhersagen.

Umfassendes Wissen Uber
globale
Nachhaltigkeitsthemen,

Grundliches Verstdndnis
globaler
Nachhaltigkeitstrends,

Versténdnis
grundlegender
Nachhaltigkeitsprinzipien
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und Vertrautheit mit fortgeschrittene Prognosemodelle, strategische
Prognosemethoden und Vorausschau-Techniken Entscheidungsprozesse und
Werkzeugen der und Methoden der den Einfluss verschiedener
Zukunftsforschung. strategischen Planung. Faktoren auf zukunftige
Nachhaltigkeitsszenarien.

Fahigkeit, kunftige Fahigkeit zur Entwicklung Beherrschung von
Herausforderungen und und Bewertung kunftiger Prognosemodellen und
Chancen fur die Nachhaltigkeitsszenarien; strategischer Planung;
Nachhaltigkeit zu fortgeschrittene Fahigkeit, die Entwicklung und
erkennen; Fahigkeiten im Umsetzung von
Grundkenntnisse in Risikomanagement und in | \elelalpieliils| CliEiieli=le[[<lgie i
Risikobewertung und der strategischen der Grundlage von
strategischer Planung. Entscheidungsfindung. vorausschauendem Denken zu
leiten.
Fahigkeit, selbststéndig Verantwortung fur die Verantwortung fur die Leitung
potenzielle Entwicklung und von Nachhaltigkeitsinitiativen
Nachhaltigkeitsprobleme Umsetzung von der Organisation auf der
zu ermitteln und Nachhaltigkeitsstrategien | €iitiglellels(=nvsiielVisilelplelbl=inte =)
Empfehlungen zu deren auf der Grundlage Denkens; hohes MaR an
Lésung zu geben. vorausschauenden Autonomie bei strategischen
Denkens; Autonomie bei Entscheidungen.

Entscheidungsprozessen.

Identifizierung Entwicklung und Bewertung [ E=iiitigiefel=igi=aianilel4iipie[iligle]
potenzieller zukunftiger von Zukunftsszenarien fur Umsetzung von
Nachhaltigkeitsprobleme die Nachhaltigkeit; unternehmensweiten
und Entwicklung von Management der mit Nachhaltigkeitsstrategien auf

Pl&dnen zu deren Lésung. diesen Szenarien der Grundlage von
verbundenen Risiken. vorausschauendem Denken.

Antizipatorisches Denken ist fur verschiedene Interessengruppen relevant, darunter
politische Entscheidungstrégerinnen, Wirtschaftsfuhrerinnen,
Nachhaltigkeits-beraterlnnen, Pd&dagoglinnen und Einzelpersonen. Es kann in
verschiedenen Bereichen wie der strategischen Planung, dem Risikomanagement, der
Bildung, der Politikentwicklung und der persénlichen Entscheidungsfindung eingesetzt
werden.
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Normatives Handeln als Kompetenz beinhaltet den Umgang mit Normen und Ethik bei der Férderung von
Nachhaltigkeit. Sie umfasst das Verstehen, Navigieren und Beeinflussen der sozialen, kulturellen und ethischen
Dimensionen von Nachhaltigkeitsherausforderungen und das Handeln im Einklang mit den Prinzipien und
Werten der Nachhaltigkeit. Es geht auch darum, ethische Dilemnmata zu erkennen, fur integrative und gerechte
Ansatze zu beflUrworten und verantwortungsbewusstes Verhalten in persénlichen und beruflichen Kontexten zu
zeigen.

Beschreiben Sie die
ethische Dimension der
Nachhaltigkeit.
Definieren Sie die
Beziehung zwischen
Unternehmertum,
Nachhaltigkeit und Ethik.

Auflistung der ethischen
Normen, Werte und
Grundsdtze, die die

Nachhaltigkeit férdern.
Erkennen der ethischen
Dilemmata, die im Prozess
des nachhaltigen
Unternehmertums
entstehen.

Verantwortungsbewusste
s Verhalten im
persdénlichen und
beruflichen Bereich zu
erkennen.
Handeln im Einklang mit
den Prinzipien und
Werten der
Nachhaltigkeit.

Demonstration von
verantwortungsvollem und
ethischem Verhalten in den

unternehmerischen

Phasen.
Integration der Normen,
Werte und ethischen
Grundsatze, die die
Nachhaltigkeit férdern.

Férderung der Normen,
Werte und ethischen
Grundsdtze der
Nachhaltigkeit in
unternehmerischen
Prozessen.

Bewertung der sozialen,
kulturellen und ethischen
Auswirkungen
unternehmerischen
Handelns.

Was ist die ethische
Dimension der
Nachhaltigkeit?

Wie hdngen
Unternehmertum, Ethik
und Nachhaltigkeit
zusammen?

Wie kann ich nach den
Prinzipien und Werten der
Nachhaltigkeit handeln?

Wie erkenne ich, ob ich
mich in einem ethischen
Dilemma befinde?
Was kann ich tun, um
ethische Normen, Werte
und Prinzipien zu
integrieren, die die
Nachhaltigkeit férdern?
Wie kann ich die
Auswirkungen meines

Co-funded by

the European Union

ErlGuterung der sozialen,
kulturellen und ethischen
Dimensionen nachhaltiger
Herausforderungen.
Identifizierung des rechtlichen
und ethischen Rahmens, der
bei nachhaltigem
Unternehmertum zu beachten
ist.

Anwendung integrativer und
fairer Ansatze.
Uberprufung der sozialen,
kulturellen und ethischen
Dimensionen unseres
Handelns.

Anleitung von Teams und
Einzelpersonen zum
verantwortungsvollen Umgang
mit ethischen Dilemmata.

Wie lassen sich die sozialen,
kulturellen und ethischen
Dimensionen der nachhaltigen
Herausforderungen erkléren?
Wie kann ich einen normativen
und ethischen Rahmen fur
nachhaltiges Unternehmertum
finden?
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unternehmerischen

Handelns in sozialer,
kultureller und ethischer

Hinsicht bewerten?

Wie kann ich die Normen,
Werte und ethischen
Grundsdtze der
Nachhaltigkeit in
unternehmerischen
Prozessen férdern?

Was sind integrative und faire
Ansdtze und wie kann ich sie
anwenden und umsetzen?

Was kann ich tun, um Teams
verantwortungsvoll zu flhren,
wenn ich mit ethischen
Dilemmata konfrontiert werde?

Normative Agency ist fUr ein breites Spektrum von Personen und Fachleuten relevant, die
sich mit nachhaltiger Entwicklung und verwandten Bereichen befassen. Dazu gehdren
Nachhaltigkeitsberater, politische Entscheidungstrdger, Unternehmer, P&dagogen,
Forscher, gemeinnitzige Organisationen und Gemeindeleiter. Es hilft ihnen, die
Verflechtung sozialer, wirtschaftlicher und 6&kologischer Systeme zu verstehen und
anzusprechen, so dass sie in der Lage sind, komplexe Zusammenhdnge zu analysieren.

Die Kompetenz des strategischen Denkens umfasst die Fdhigkeit, komplexe Situationen zu analysieren,
zukunftige Trends zu antizipieren und wirksame langfristige Pldne zu entwickeln, um bestimmte Ziele zu
erreichen. Sie beinhaltet kritisches Denken, die Berlcksichtigung mehrerer Perspektiven und die Synthese von
Informationen, um fundierte Entscheidungen zu treffen. Strategische Denker verfligen Uber eine systemische
und ganzheitliche Sichtweise, die es ihnen ermdéglicht, das Gesamtbild zu verstehen, Chancen zu erkennen und
Herausforderungen zu bewdltigen und dabei anpassungsfdhig und offen fur Verénderungen zu bleiben. Ihre
Fahigkeiten in den Bereichen strategische Analyse, Problemlésung, Entscheidungsfindung und Kommunikation
ermdglichen es ihnen, die Richtung einer Organisation zu bestimmen und ihren Erfolg in einem dynamischen
Umfeld zu férdern.

Menschen haben ein
grundlegendes
Verstandnis far

strategisches Denken. Sie
verfugen Uber
grundlegende Kenntnisse

Uber Branchentrends,

organisatorische
Fahigkeiten und
Methoden der
strategischen Planung.
Sie sind mit
grundlegenden
analytischen
Werkzeugen und

Menschen verfugen Uber
ein umfassendes Wissen
Uber ihre Branche,
einschliel3lich neuer Trends,
Marktdynamik und
Wettbewerbsumfeld. Sie
verfigen Uber ein
tiefgreifendes Versténdnis
strategischer
Rahmenwerke wie der
SWOT-Analyse, Porters
Funf-Faktoren-Analyse
oder der PESTEL-Analyse.
Sie sind mit den neuesten
Forschungsergebnissen

Menschen mit umfassenden
und spezialisierten
Kenntnissen in strategischem
Denken. Sie haben ein tiefes
Verstandnis fur
branchenspezifische Trends
und kénnen komplexe
Marktdynamiken vorhersehen
und steuern. Sie kennen sich
bestens mit fortschrittlichen
strategischen Modellen,
Methoden und der
Spitzenforschung auf diesem
Gebiet aus. Dank ihres
Fachwissens sind sie in der
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Rahmenwerken vertraut, und Erkenntnissen im Lage, als Vordenker
die bei der strategischen | Bereich des strategischen aufzutreten und die
Analyse verwendet Managements bestens strategische Ausrichtung von
werden. vertraut. Unternehmen zu gestalten.
Menschen zeigen Menschen haben ihre Menschen verfligen Uber
grundlegende Fahigkeiten im aulergewohnliche Fahigkeiten
Fahigkeiten im strategischen Denken im strategischen Denken. Sie
strategischen Denken. Sie |  verfeinert. Sie sind in der verfugen Uber fortgeschrittene
kénnen Informationen Lage, tiefgreifende Fahigkeiten zum kritischen
analysieren und Analysen durchzufuhren, Denken, die es ihnen
bewerten, Muster komplexe Informationen erméglichen, Trends zu
erkennen und bei der zusammenzufassen und antizipieren, verborgene
Entwicklung von mehrere Optionen zu Chancen zu erkennen und
Strategien kritisch bewerten. Sie verfugen komplexe Systeme zu
denken. Sie verfugen Uber fortgeschrittene analysieren. Sie zeichnen sich
Uber grundlegende Problemlésungsfdhigkeiten durch hervorragende
Problemlésungs- und und kénnen kreative und Problemlésungskompetenz
Entscheidungsfdahigkeite innovative Lésungen aus und sind in der Lage, sehr
n, die es ihnen entwickeln. lhre komplexe Herausforderungen
erméglichen, zu Entscheidungsfdhigkeit ist zu bewdltigen. Sie verfigen
strategischen gut entwickelt, und sie Uber eine ausgepragte

Diskussionen und kénnen Risiken und Vorteile | Zaisieli=leltipe)siielglle] <l elEher
Initiativen beizutragen. effektivabwdgen. ihnen erméglicht, in
komplexen und mehrdeutigen
Situationen fundierte Urteile zu

fallen.
Menschen zeigen ein Menschen haben ein Menschen haben ein hohes
grundlegendes Mal an héheres Mal an Maf’ an Verantwortung und
Verantwortung und Verantwortung und Autonomie im strategischen
Autonomie im Autonomie. Sie beteiligen | BI=lglian i EE s i{eii=le ey =)
strategischen Denken. Sie sich aktiv an der Initiativen, legen die
tragen zu strategischen strategischen Planung, strategische Agenda fest und
Diskussionen bei, Ubernehmen die geben den leitenden
Ubernehmen die Verantwortung far Angestellten
Verantwortung far die Initiativen und geben Orientierungshilfen. Sie haben
ihnen zugewiesenen anderen Anleitung und die Befugnis, wichtige
Aufgaben und arbeiten | Orientierung. Sie haben die | I=gilelplsilelUlgle[=laPAURi{=ini=lghel (=)
mit anderen zusammen. Befugnis, strategische die Richtung der Organisation
Sie lassen sich von Entscheidungen in den bestimmen und einen
leitenden Angestellten ihnen zugewiesenen erheblichen Einfluss auf ihren
beraten und befolgen Verantwortungsbereichen Erfolg haben.
festgelegte Protokolle zu treffen.

und Richtlinien.
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Wie wurden Sie relevante Wie wurden Sie eine Wie wurden Sie fortschrittliche
Marktdaten sammeln umfassende Analyse der Datenanalyse- und
und analysieren, um Wettbewerbslandschaft Marktforschungstechniken
potenzielle Chancen und | durchfuhren, einschlief3lich nutzen, um tiefere Einblicke in
Bedrohungen fur Ihr der Erstellung von das Kundenverhalten und die
Unternehmen zu Wettbewerberprofilen und Kundenpréferenzen zu
ermitteln? Marktsegmentierung? gewinnen?
Welche Strategien Welche Methoden oder Welche Methoden oder
wurden Sie anwenden, Werkzeuge wurden Sie Modelle wirden Sie
um die Stdrken und einsetzen, um die verwenden, um komplexe
Schwdchen lhres potenziellen Auswirkungen Geschdftsszenarien zu
Unternehmens und seine | von Branchentrends auf die bewerten und fundierte
Wettbewerbsposition zu strategischen Ziele Ihres strategische Entscheidungen
bewerten? Unternehmens zu zu treffen?
Wie wurden Sie bewerten? Wie kénnen Sie geopolitische,
grundlegende Wie kénnen Sie soziobkonomische und
strategische aufkommmende Chancen technologische Faktoren
Rahmenwerke wie die oder Bedrohungen, die bewerten und in lhre
SWOT-Analyse nutzen, nicht sofort erkennbar sind, strategische Analyse
um lhren identifizieren und einbeziehen?
Entscheidungsprozess zu analysieren? Wie wurden Sie die
unterstitzen? Wie wuarden Sie eine Branchenlandschaft durch
Welche Malinahmen langfristige Vision und Vordenkerrolle und
wurden Sie ergreifen, um einen strategischen Branchenpartnerschaften
sich Uber Fahrplan entwickeln, der aktiv gestalten und
Branchentrends und sich an den erwarteten beeinflussen?
Entwicklungen zu kunftigen Trends und Welche Strategien wurden Sie
informieren, die sich in Entwicklungen orientiert? umsetzen, um eine Kultur der
naher Zukunft auf Ihr Welche Strategien wirden [ <claiilaltil=iglielai=ial [algle)/e ol dl|
Unternehmen auswirken Sie anwenden, um férdern und traditionelle
kénnten? Innovation und Geschdaftsmodelle zu
Wie wurden Sie lhre kontinuierliche durchbrechen?
strategischen Ziele mit Verbesserung innerhalb Wie kénnen Sie langfristige
neuen Ihrer Organisation zu Herausforderungen, wie z. B.
Kundenbedurfnissen und férdern? Fragen der Nachhaltigkeit oder
-anforderungen in Wie kénnen Sie kurzfristige globale makroékonomische
Einklang bringen? Ziele mit langfristigen Trends, vorhersehen und
Wie kénnen Sie Nachhaltigkeits- und bewdltigen?
potenzielle Stérungen Wachstumszielen in
oder Verdnderungen des Einklang bringen?

Marktumfelds
vorhersehen und sich
darauf vorbereiten?

Die Anwendung der Kompetenz des strategischen Denkens erstreckt sich Uber
verschiedene Tdtigkeitsbereiche und Aufgabenebenen innerhalb einer Organisation.
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Strategische Denkerlnnen leisten einen wertvollen Beitrag zu strategischen Planungs-
und Entscheidungsprozessen, in denen sie interne und externe Faktoren analysieren,
Chancen erkennen und Risiken bewerten. Sie spielen eine entscheidende Rolle bei der
Festlegung der Richtung und der Ziele einer Organisation und stimmen diese mit ihrer
Vision und ihrem Auftrag ab. Strategische Denker sind auch fur die Beobachtung von
Branchentrends, die Vorwegnahme von Marktverdnderungen und die Entwicklung
innovativer Strategien verantwortlich, um der Konkurrenz einen Schritt voraus zu sein. Ihr
Fachwissen erstreckt sich auf Bereiche wie Geschdftsentwicklung, Ressourcenzuweisung,
Leistungsbewertung und kontinuierliche Verbesserung. Auf héheren Aufgabenebenen
Ubernehmen strategische Denker FUhrungsaufgaben, leiten das Unternehmen durch
komplexe Ubergdnge, sorgen fur die effektive Umsetzung von Strategien und férdern
eine Kultur der strategischen Beweglichkeit und Innovation. Sie arbeiten mit
funktionstbergreifenden Teams zusammen, binden Interessengruppen ein und
vermitteln die strategische Vision, um den Erfolg der Organisation voranzutreiben.
Insgesamt erstreckt sich die Anwendung der Kompetenz des strategischen Denkens Gber
alle Ebenen und Funktionsbereiche einer Organisation und spielt eine entscheidende
Rolle bei der Gestaltung des langfristigen Wachstums und der Nachhaltigkeit der
Organisation.

Eigeninitiative als Kompetenz beinhaltet Selbsterkenntnis, Eigenmotivation, proaktives Handeln und das
Erkennen des eigenen Potenzials, zur Nachhaltigkeit beizutragen. Sie umfasst das Erkennen persénlicher
Stérken, das Setzen von Zielen, die Ubernahme von Verantwortung flr nachhaltigkeitsbezogene Aufgaben und
das proaktive und selbstreflektierte Vorantreiben von Nachhaltigkeitszielen.

Umfassende Kenntnisse

Die grundlegenden
Prinzipien und Konzepte
der Nachhaltigkeit zu
verstehen, einschlielklich
der Ziele der
nachhaltigen
Entwicklung, des
Umweltschutzes und
verantwortungsvoller
Praktiken.

Sich globaler und lokaler
Nachhaltigkeitsthemen
bewusst sein, wie
Klimawandel,
Wasserverbrauch usw.

der komplexen
Herausforderungen der
Nachhaltigkeit, ihrer
Ursachen und ihrer
Auswirkungen.
Kenntnis innovativer
nachhaltiger Technologien,
neuer Trends und
bewdhrter Verfahren aus
verschiedenen Sektoren.
Kenntnis der politischen
und rechtlichen
Rahmenbedingungen auf
globaler und lokaler Ebene,
wie Umwelt- und

Co-funded by

the European Union

Die Fahigkeit, komplexe

Nachhaltigkeitsherausforderu
ngen zu analysieren und

potenzielle Lésungen zu
ermitteln

Expertenwissen Uber die

neueste Forschung und

Innovation im Bereich der

Nachhaltigkeit haben
Experte fur die Ziele far

nachhaltige Entwicklung sein
und in der Lage sein, nationale
Agenden mit nachhaltigen

Initiativen in Einklang zu
bringen
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mit nachhaltigen
Praktiken in
verschiedenen Bereichen
vertraut sein, z. B.
nachhaltige Energie,
Kreislaufwirtschaft,
Wasserfuldabdruck usw.
Sie sind mit den
persénlichen
dkologischen
Auswirkungen vertraut
und wissen, wie das
Verhalten des einzelnen
Menschen zur
Nachhaltigkeit beitragen
kann.
Kenntnis der relevanten
Akteure im Bereich der
Nachhaltigkeit

Nachhaltigkeitsstandards,
Gesetze und
Empfehlungen.

Uber ein fortgeschrittenes
Versténdnis daftr
verfigen, wie man
Interessengruppen
einbezieht, die
Zusammenarbeit férdert
und Unterstutzung
mobilisiert
Bewusstsein fur ethische
Uberlegungen und soziale
Verantwortung

Experte fur Politik und
Beeinflussung von
Entscheidungstrdigern zur
Férderung der Nachhaltigkeit

Setzen Sie sich konkrete
und erreichbare
persdénliche nachhaltige
Ziele
Gelegenheiten suchen,
um zur Nachhaltigkeit
beizutragen
Selbstmotiviert sein und
die Zeit effizient nutzen
Probleme und
Herausforderungen zur
Erreichung lhrer Ziele
erkennen
Selbstreflexion der
eigenen Handlungen und
inrer Auswirkungen auf
die Nachhaltigkeit
Anpassungsféhig sein
und aus Erfahrungen
lernen

Planung und Verwaltung Fahrungsqualitéten zeigen

von und Teams leiten
Nachhaltigkeitsprojekten Bewertung der Auswirkungen
Netzwerke von der getroffenen Mafdnahmen
Interessengruppen Anpassungsfahige/r
aufbauen Verhandlungsfuhrer/in sein
Effektive Kommunikation und politische
Ihrer Ziele Entscheidungstrager/innen

beeinflussen
Kunftige Verdnderungen und
Herausforderungen
antizipieren
Strategische Partnerschaften
mit Interessengruppen
aufbauen
Widerstandsfdhig und
anpassungsfdhig sein

-nachhaltige strategische
Entscheidungen treffen
Berucksichtigung der
Auswirkungen Ihres
Handelns auf lokaler und
globaler Ebene
Ethische Entscheidungen
treffen

Die Fahigkeit, selbstéindig
an Initiativen zu arbeiten
und die Verantwortung
far Aufgaben zu
Ubernehmen

Mentorin sein und andere in
Sachen Nachhaltigkeit
anleiten

Ubernahme der
Verantwortung fur ein
Projekt und Anleitung

anderer Teammitglieder
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Proaktive MaRnahmen Bewadltigung komplexer

ergreifen Probleme im
Anleitung von Experten | Zusammenhang mit einem
einholen Projekt

Nutzen Sie die Vorteile
innovativer Technologien
In Ihre berufliche
Entwicklung und lhr Wissen
investieren
Leitung eines
Nachhaltigkeits-Workshops

Wie kann ich
Interessengruppen fur
Nachhaltigkeitsinitiativen
gewinnen und mit ihnen
zusammenarbeiten?
Wie kann ich bei der
Lésung von
Nachhaltigkeitsproblemen
far Innovation sorgen?

Welche nachhaltigen
Praktiken oder Initiativen
kann ich umsetzen?
Wie kann ich Prioritéiten
bei den Aufgaben
setzen?

Welche Schritte muss ich
unternehmen, um die
Ziele der Nachhaltigkeit
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Entwicklung eines
strategischen Plans fur
Nachhaltigkeit
Eine FUhrungsrolle
Ubernehmen und politische
Entscheidungstrdgerinnen
beeinflussen
BeraterIn fur Nachhaltigkeit
sein
Zusammenarbeit mit
politischen
Entscheidungstragerinnen

Wie stellen Sie sich die
kanftigen Ergebnisse lhrer
Initiative vor?
Welches sind meine guten

Beispiele, die ich mit anderen

Menschen teilen kann?
Welche komplexen
Entscheidungen habe ich
getroffen?

Wie kann ich mit meiner
Initiative Wirkung erzielen?

ZuU erreichen?

e Fachleute wie Nachhaltigkeitsmmanagerinnen, Umweltberaterinnen  und
Fachleute, die in grinen Organisationen arbeiten. Diese Kompetenz kann ihnen
helfen, innovative Nachhaltigkeitsprojekte und -initiativen zu planen und zu
verwalten.

e Unternehmerinnen und KMU-Eigentimerinnen, die Nachhaltigkeit in ihr
Unternehmen integrieren wollen. Menschen mit Eigeninitiative kénnen ihnen
helfen, nachhaltige Praktiken und Lésungen zu ermitteln und umzusetzen.

e Pdadagoginnen, Lehrerinnen und Ausbilderinnen, die Schulerinnen dabei helfen
kénnen, ihre eigenen Kompetenzen im Bereich der Nachhaltigkeit zu entwickeln
und eine grine Mentalitét zu entwickeln.

e Politische Entscheidungstréiger, die sich mit Fragen der Nachhaltigkeit befassen,
kénnen die Eigeninitiative von Menschen nutzen, um nachhaltige politische
Verdnderungen zu férdern und anzufthren.

e Studierende kdénnen individuelle Initiativen entwickeln, um sich aktiv an
nachhaltigkeitsbezogenen Projekten und Aktivitéten zu beteiligen.

e Non-Profit-Organisationen, die sich auf Nachhaltigkeit konzentrieren.
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Zwischenmenschliche Handlungskompetenz bezieht sich auf die Fahigkeit eines Menschen, sich in wirksame
und sinnvolle soziale Interaktionen einzubringen, die nachhaltige Praktiken und Werte férdern. Dazu gehért die
Fahigkeit, mit anderen zu kommunizieren und zusammenzuarbeiten, Partnerschaften aufzubauen und das
Verhalten im Sinne nachhaltiger Ergebnisse zu beeinflussen. Sie erfordert das Verstdndnis und die
Auseinandersetzung mit den sozialen, wirtschaftlichen und ékologischen Dimensionen der Nachhaltigkeit und
férdert gleichzeitig ein Gefuhl der kollektiven Verantwortung und der Befdhigung, positive Verdnderungen
voranzutreiben.

Die wichtigsten
Nachhaltigkeitskonzepte
und ihre sozialen
Auswirkungen zu
erkennen

Die Bedeutung einer
wirksamen
Kommunikation fur die
Férderung des
Nachhaltigkeitsbewusst
seins zu verstehen

-Beschreibung der
Grundsdtze und
Strategien einer

wirksamen
Kommunikation zur
Férderung nachhaltiger

Praktiken und zur
Einbindung von

Interessengruppen

Komplexe
Nachhaltigkeitsherausford
erungen aus
verschiedenen
Perspektiven zu skizzieren
Kommunikationstechniken
auswdhlen, um
Interessengruppen in
Nachhaltigkeitsdiskussion
en einzubinden
Ganzheitliche Perspektiven
erkennen, um umfassende
nachhaltige Lésungen zu
férdern

Identifizierung
nachhaltiger
Kommunikationsstrategi
en, um unterschiedliche
Zielgruppen
anzusprechen

Nutzung aktiver
Zuhorfahigkeiten und
effektiver
Kommunikationstechnik
en, um sich an
Diskussionen Uber
Nachhaltigkeit zu

Gestaltung umfassender
Kommunikationspléne fur
Nachhaltigkeit, um eine
gezielte Wirkung zu
erzielen

Anwendung von
Moderations- und
Verhandlungsfahigkeiten
zur Férderung der
Zusammenarbeit bei
Nachhaltigkeitsinitiativen

Co-funded by

the European Union

Neue Ansdtze zur Férderung
einer nachhaltigen
Verhaltensdnderung durch
Kommunikation zu definieren
Uber fortschrittliche
Nachhaltigkeitskonzepte,
neue Trends und innovative
Lésungen nachzudenken
Nachhaltigkeitsinitiativen zu
skizzieren, die verschiedene
Interessengruppen
einbeziehen

Planung und Durchfuihrung von
transformativen
Nachhaltigkeits-Workshops
far unterschiedliche globale
Zielgruppen
Demonstration starker
FUhrungs- und
Beeinflussungsfdhigkeiten,
um systemische
Verénderungen
voranzutreiben und
Gemeinschaften fur
nachhaltige MaRnahmen zu
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beteiligen

Sensibilisierung far
nachhaltige Praktiken,
indem sie diese in die

persdénliche Praxis
einbeziehen
Zusammenarbeit, indem
sie aktiv nach
Moglichkeiten suchen,
gemeinsam mit
anderen an
nachhaltigen Lésungen
zu arbeiten
verantwortungsbewusst
es
Ressourcen-manageme
nt im Einklang mit den
Grundsdtzen der
Nachhaltigkeit
praktizieren

Integration von
Nachhaltigkeitstiberlegun
gen in den persoénlichen
und beruflichen
Entscheidungsrahmen
- effektive
Verhandlungsfuhrung, um
Interessengruppen im
Sinne einer nachhaltigen
Entscheidungsfindung zu
beeinflussen
Anleitung von Teams oder
Gemeinschaften zur
Erreichung nachhaltiger
Ziele

Wie kann ich meine
Fahigkeiten zum aktiven
Zuhoéren verbessern, um

die Sichtweise anderer
in
zwischenmenschlichen
Beziehungen besser zu
verstehen?
Welche Strategien kann
ich anwenden, um
Nachhaltigkeitskonzepte
und -initiativen effektiv
an unterschiedliche
Zielgruppen zu
vermitteln?

Wie kann ich Konflikte, die
bei der Zusammenarbeit
an
Nachhaltigkeitsprojekte
n entstehen kdénnen,
bewdltigen und l6sen?

Wie kann ich meine
zwischenmenschlichen
Fahigkeiten nutzen, um
starke Partnerschaften

und Kooperationen tber
verschiedene Sektoren
hinweg aufzubauen und
so die Wirkung von
Nachhaltigkeitsinitiativen
zu steigern?

Wie kann ich Empathie und
kulturelles Feingefuhl
einsetzen, um Klufte zu
Uberbriucken und
Inklusivitat in
Nachhaltigkeitsinitiativen
zu férdern?

Wie kann ich Stakeholder
aktiv in
Entscheidungsprozesse
einbinden, um
sicherzustellen, dass ihre
Stimmen bei

Co-funded by
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mobilisieren

BeflUrwortung eines
systemischen Wandels durch
Beeinflussung einer an den
Nachhaltigkeitszielen
ausgerichteten Politik

Beeinflussung von
Verhaltensdnderungen,
Motivierung und Befdhigung
von Menschen und
Gemeinschaften, einen
signifikanten positiven
Wandel in Richtung
Nachhaltigkeitsziele
voranzutreiben

Wie kann ich Teams dazu
fihren und inspirieren,
Nachhaltigkeit als einen
zentralen Wert zu begreifen
und in ihr tagliches Handeln
und ihre
Entscheidungsfindung zu
integrieren?

Wie kann ich breitere
Gemeinschaften oder
Organisationen durch
wirksame
zwischenmenschliche
Kommunikation und
strategische Fursprache fur
nachhaltige Praktiken
beeinflussen und
mobilisieren?
Welche Ansdtze kann ich
verfolgen, um aufstrebende

FUhrungskrdéfte im Bereich der

Nachhaltigkeit zu betreuen
und zu befdhigen, ihre
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Nachhaltigkeitsprojekten zwischenmenschlichen
gehért und gewadrdigt Kompetenzen zu férdern und
werden? inre eigenen wirkungsvollen

Initiativen voranzutreiben?

Unabhdngig von ihren genauen Aufgaben oder Tatigkeitsbereichen kann eine Vielzahl
von Personen, die mit nachhaltiger Entwicklung zu tun haben, von dieser Kompetenz
profitieren:

e Fachleute im Bereich der Nachhaltigkeit, z. B. Nachhaltigkeitsmanagerinnen,
-koordinatorinnen oder -beraterinnen, um Nachhaltigkeitsziele effektiv zu
kommunizieren, Interessengruppen einzubinden und die Zusammenarbeit far
nachhaltige Praktiken voranzutreiben

e Pdadagogen und Ausbilder, um Lernende effektiv einzubinden, Diskussionen zu
moderieren und Verhaltenséinderungen in Richtung nachhaltiger Praktiken
anzuregen

e FUhrungskréfte und Manager in Unternehmen, um Mitarbeiter einzubinden,
Nachhaltigkeitsstrategien zu vermitteln und eine Kultur der Nachhaltigkeit in
ihren Teams und im gesamten Unternehmen zu férdern

e Politische Entscheidungstrdger, um Interessengruppen einzubinden, politische
Verdnderungen auszuhandeln und die Zusammenarbeit zu férdern, um die
Herausforderungen der Nachhaltigkeit auf regionaler, nationaler und
internationaler Ebene anzugehen

e FUhrungspersonlichkeiten in den Gemeinden, um Gemeindemitglieder zu
mobilisieren, den Dialog zu erleichtern und andere zu befdhigen, sich auf
offentlicher Ebene fur eine nachhaltige Entwicklung einzusetzen
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1.3. EAnviké

H evawsOntoTToinon og Bépoto agipopiog TTeptiapfavel myv €ig fabog kotavonon tav TTepPaALOVIIK®VY TIPOKANGE®DVY Kol TNG LGOS
ToV PLOCIHOV TTPOKTIKOV Yo THV OTTOTEAEGUATIKY OVTIILET®TTIoN Tovg. [IpodTmobétel v vynAod emMuTédov evaicOntoTloinon oe
Oéparta Prooyodmrag, pe Pabd katovonon tav TeptBorlovikdv (Tudtov, 1oV EMITIOCEOY TOVG KOl TG OVAYKNG Yo Prdoieg
TTPOKTIKES Yo TNV QUPAVVON TOVG. ZUVETTAYETOL TN GLVETTH TTpoTEPALoTToino™ g PlociudtnTag, TV evepyn avaliTnorn EVKUPLOY Yo
TNV EVOOUATOON QIMKOV TTpog To TTEPIBIAloV AVGE®MY Kol TV LTTEPACTTIon vITEvuveV pebddmv KoTovaAmong Kot TTapaymyns,
vTTootpilovrag TTapdrAinia ) dikom petayeipion Kot TIPOTAoGOVTaS T doTHPNOT TG PVONG

T'von kot cvppetoyn ot

Kartavonon g frocyomrag, dloTnpnon s eVong,
avayvopilovtog to GUUITEPIAAUPAVOLEVIG TNG

Avayvdpion kot evepyn vTTootpiEn
TTPp®TOROLAIDV Y10, TN doThPNoT TG
@vong, viTootpilovrag mv

TTepiBoilovticd TTpofAnpate | Sta@vriaéng g BroTTokiAdTnTag,

TIpocTtacia TV OKoTOTIOV Kot TNV

TTpo®Onon pog Pudoiung oyéong
peta&d avOpdTToL Kot

KoL TN OMHOCI0 TOV QUAMK®V NG aTTOKOTAGTAONG TMV
TTpog to TTeptPariov 0lKOGVOTNILATOV KoL TG
TTPOKTIKOV vITevbvvng drxeiplong TV

: TTepBailovtoc.
TTopev

Na gpappolovv ™ Anpovpyia Kot ektéleon
Brooyoémta oy Kednpepvn BldcU®V GTPUTYIK®V Y10 Na avaTTtdeeovV Kot va VAOTTOo0V
pog {on petdvovtog ™ xpnon 0PYOVIGLOVS, AQBAVOVTOG BlocdmTog Yo TIG 0VaVEDGLEG
evépyelog, aTTofANTOV Kot VITOY™N TO TTepPaiiov, v Tmy£g evépyetag, T Swayeipion
vepo. Kowavio Kot Tnv owkovopLio. arTofAtev kot ) Brociudtnto.
Na a&oroyody kot vo. DNRVISTY NN A TERE B (1 Tol <Al Ak a Tl SNIORETTLOEIKVD OV KOITOWOT| G T OLEDVY
TTpoteivouv fiocieg Aoels oe | TTepBAALOVIIKES ETTUTTMOGCELS Ko TTePIPUALOVTIKOV TTOMTIKAOV Kot Vo,
Stbpopa TTeptBarlovia, OTTMG va €TTVO0VV KOVOTOUES AMGELG vTootmpilovy TV TTayKOGHIL
oTTiTieL, GYOAEiR KOl TOTTIKEG Yo T peimomn tovg g peyoia Brwoydmra..

eTTYXEPNOELC. £pyo..

) ; AVATTTUEN Kot EQOPUOYN EVPEDV

A&ohdynon kot Bertioon Tov i i
oyediov frwciudémrog cTov Yyedraopog kon eTTiBAeym
TTOAEOOOUIKO GYESLOGUO, TIG ONUOVTIK®V TTPOYPOUUATOV

VITOOOUEG KoL TIG TTEPLPEPELOKEG Buwopdmrag TTov Tipowhovv v

TTOMTIKEG. oAroyn o€ TTOAAOVUS TopElC.

TTePIBAALOVTIKOV ETTUTTOCE®V
TOV TOTTIKOV ETTY(EPTNCEWDY,
TTpowddvTag Prdoipes

TTPOKTUKEC..
Avaidote Tovg kKokhovg {ong tov Na eTmpedlovv v TToyKOGLL
ExTTaidgvon ot guttAokn g ° . <& Tl‘:l nped i L
] i TTpoidvtav, Bpeite evkapieg TToATiky Kot va vTTootnpifovv
KOWOTNTOG 68 QUMKEG TTPOG TO : )
) ) ) O1KOAOYIKOV oYeSIGHOD Kot Budoiueg TIPOKTIKEG.
TTeppdArov cuvibeleg pécm . )
) i Tipoteivete Prooieg
EPYOOTNPIOV KO EKGTPOTELDV. o
EVOAOKTIKEG ADOELS.

Tdg urtopovv va Tloteg elvon opiopéveg KaVOTOLES Me TTol0vg TPOTTOVG UTTOPOVY 01
evoopotobovv Prdoyleg TTpooeyyioelg 1 Texvoroyieg TTov KOWOTNTEG KOl Ol OPYAVIGLOL VoL
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TIPOKTIKEG OTIG KOOMUEPIVEG UTTopodV va ypnoyoTTomfovy GUVEPYOOTOVV Yl TNV EQAPHOYN

SpacTNPLOTNTEG KOt POVTIVEG Yo v TTpod@bnon T@v Brodoipmv Acewv Kot TV

v va petwbovv ot TTpooTTafeldv frociudTntog Kot AVTILETOTTION TTEPParlovVTIK®V

TIPOKANGEWDV GE PUEYOAVTEPT] KATLOKOL,

TTepPaALOVTIKES ETTUTTOGCELS; | O10TPNONG G€ OLAPOPOVG TOLELS;

H evaisOntoTtoinon og Bépota agipopiog eivol oNUAVTIK 6TOV TOpEN TG TTEPIPOALOVTIKNG ETTIGTAUNG KoL
g owkoroyiag, Kafdg ovtol ot eTTayyeAatieg epevvodv 1o TTepidAlov kot epyalovtar yioo v e€gdpeon
Moeov y Tig TepParloviikég TipokAnoels. AM opddo TTOavdv evdiapepopévov givar ot pdvatlep
Buoowv eTTielpioemy, ot ofmoiot givar vITevBuvol Yo TV eVoOUATOON TTPOKTIKGOV PloctudtnTag oTig
eTTEpNUOTIKEG dpactnploTteg, eaceolilovtag vTTevhuVN Sroyeipion TV TTOPV Kot AapBavovTtog vTTOYN
TG Kowoavucég/HsptBaMovnKég eKTIUNOEIG. Xe peTa—eTTiTTedo, n evatcOntoTTloinon oe Bépata aewpopiog
glval onNUovTIKi Yoo Tovg TTOAEOSOUOVG GTOL £PY0. TOLG Yo TO GYESWGHO Kot TV avaTTtuén oewpopmv
TTOAE®V, EVOOUOTMOVOVTOS TTIpActveg LITOSOUEG Kot TTpowBdvtag PldoULe GUGTHLOTO HETAPOPDV KoL

EVEPYELOC.

H wovét o cuotpikng okéyng avoeépeTal 6Ty KOVOTNTO KOTAVOTONG KOl OVIILETOTTIONG TOV KAONKOVIOV PBlOctldtnTog LECH TG
aviALONG Kot NG KATAVONOoNG TG O0oVVOIESNG TOV KOWMOVIK®Y, OKOVOLIK®V Kot TTepipailoviikdv cvotudtav. [lepiiapfaver
dtbpion tov oAAnAeapTNoe®V Kot TV Bpoy®v avatpo@odoTtnong TTov evuTTapyovV ota TTOADTTAOKE GLOTAHATE Kot TV a&oTToinon

OVTNG TNG KOTOVONGONG Yo TNV ETTVONGN OAOKANP®UEVOV Kol BIOGIL®OY AVGEDV.

Kol katavonon tov facikov
POV KoL EVVOLDV TNG
GUGTNIIKNG GKEYNG TTOL

oyetilovtan pe ) frocyomra.

MrTTopel va avayvopicel TTOg
TOL KOLV®VIKY, OIKOVOLUKEL Kot
TTep1POALOVTIKE GLGTAHLOTOL
GLVOE0VTOL HETAED TOVG Kot
UTTopet va TTpoPAéyet Ta
TOova arTotedéopata Tmv
TTapepfacemv og TTIOATTAOKA

GUGTNLLOTA..

Katavoovv cg Bdbog tig
Oepelmoelg Oewpies Kot apyés
TNG CUGTNUIKAG CKEYNG.
Al00TOVV EKTETAPEVES YVADOELS
OXETIKA L€ TO. GVUVOETOL
TTPOGOPLOGTIKE GLGTNLLOTA,
KaOdG KoL TV EVVOLDV TNG
SUVOLKNG KL TG
avOEKTIKOTNTOG TOV GLGTIHUOTOG.
EmrmAéov, eivar wcovoi va
avoADoLV Kot Vo EpunveEHOVV
O€J0EVOL Y10 TOV EVTOTTIGHO
TTPOTOTTOV Kol TACEMV HEGO GE
Svvapkd cvetipata. Exovv
€TTioNG Lo OAOKANpOUEVT
KOTOvONoT TG PLOGIHOTNTOG Kot
TOL TPOTTOL L€ TOV OTToi0
oxeTileTal LE TN CLOTNUIKT
oKEyM.

"Exovv agpopoidoet TTponyrEVeES
Oempieg Kot LOVTELD GUOTNIIKNG
oKEYNG, OTTOG N U1 YPOUMIKT
Sdvuvapun kot 1 Oempia Tov Ydovs.
A06£T0VV EKTETOPEVES YVACELS TTAVD
010 6UVOETA TTPOGOPLOCTIKG
GLOTHLOTE, GUUTTEPIAALPAVOLEVIG
g e&ehypévng avaAvong SIKTu®mV
kot Tng ovadvonge. Etvor avoi ot
XPNoN TTPONYLEV®V TTOCOTIKAOV Kol
TTo0TIKOV peBodoroyidv yio Tnv
avaivon cOVOETOV GLOTNUATOV Kot
TNV QVTILETDTTION TTPOKANGEDV
Brwowodmtag. EMumiéov, Exovv v
KovoTnTa Vo aELoA0YoDV KPLTIKA Kot
V0. EVEOUUTOVOVV SIETTIGTNUOVIKESG
£PEVVEG GYETIKA [LE TOL TTOADTTAOKOL

GUGTNLLOTO KOl TNV 0EWpopia.
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Koatavoobdv TTohg cuvdéovtat To
Stbpopa péEPN EVOG GLGTILLOTOG
Kot TTOG Ot 0AAaYEG GE Eval
HUEPOG UTTOPOVV VO
£TIPEAGOLY GAL LEPT).

XpnoyoTTolodv poviéda yio vo
UeAETHGOVY TTMG
GUUTTEPLPEPOVTOL TOL GVVOETAL
cuoTiuaTa, Vo TIpoPfAEYoLV TTHOG
6o urTopovoay va aArdEovv pe
™V TTapod0 ToL XPOVOL Kot Vo
gvtoTTilouv gvkapieg yio va

TTpokaAEGOVV OETIKO aVTIKTLTTO.

Epyaoio vTTé eToTTtelon kot
Kabod1ynon, xpnon apyov Kot
£PYOLEI®V GLOTNIKNG OKEYTG

Kot avalntnon kebodnynong
KOTA TNV OVTYETOTTION
ovvOeT®V TTPOKAGEDV

Brooyoémrag

AveEaptnm avdivon covietmv
TTpofAnudtev, Tipdtaon
KOWVOTOH®V Kot BLdoipov
Moewv, e&étaon
HokpoTTpofes@v ETTTTTOGEDV
KOl GLVEPYOOia [e
SIETTIGTNHOVIKES OLLAOEG

[Iog purtopovpe va
KOTOVOT|GOVUE KOL VoL
OVOAOGOVLE TO, GOV TUKEL
HEPN KOl TIG GLUVOEGELG HEGO GE
€vol TTOAMTTAO0KO GOGTNLLOL Y10
V0L TO KATOGTHCOVHE PLdGLpo;
MrTopeite va ddoeTe
TTapadeiypoto aTmA®OV GYEcE®V
o1tiov—OTTOTELEGATOG GE £Vl
cvotnua TTov eMMmpedlovv ™
Brooomra; Kot TTdg
UTTopovUE VO
APNGLOTTOGOVLLE OTTAG
epyoleio OTTMG TaL SLorypaLLLOTOL
ywo. vo pdbovple TTeplocoTEPO
Yo TG TIPOKANGELS TG
Brocpuomtag oe pio

GUYKEKPLUEVT KOTAGTAOT),

TIdg urTopodue vo peretnoovpe

o€ BaBog TTOAOTTAOKO GLGTHLOTO

TTov oyetifovron pe
Brwodémro, Aappdvovtag
VTTOYT TTAOG TaL SLapopa LEPN
eaptdvtor To éva aTTod o GALO,
TToV UITopodie va KEVOLLLE TIG
TT0 ONUOVTIKEG AAAAYEG KoL

TToleG VEEG GUUTTEPLPOPEG UTTOPEL
va TTpoxdyovy; Ilag TTponyuéva
gpyodeio, OTT®G 1 LovTeAoTToinon

Kot 1 ovaAvoT SIKTO®V, Hag
BonBovv va katavoncovue TIOG

GUUTTEPLPEPOVTOL T TTOAVTTAOKOL

GLGTNHLLATO OGOV 0POPE T
Brwodémra, Kot TThg prmopodv
1 avaAvon GeEVapinY Kot 0
€\eyyog evarcOnciog va pog

Bondncovv va KoTavorcovLE Tig

ETTUTTOGCELS KOl TO AKOVGLOL

aTToteAéopoto ToVv TTapepupfdoemv

o€ TTOAOTTAOKO GLGTILLOTO,
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KaBodnyodv tovg dArovg oo va
GKEQPTOVTOL GLGTNUKE, VoL
arTopacilovv Aappdavovrag vIToYN ™
COOULPIKY EKOVOL KO TIG
LoKpOTTpOBesEG GUVETTELEG Ko VOl
GUUPEAALOVY DGTE TOL GLGTIHHLOTO VO,
KoTaotobv TTo avOekTikd arTévavtt

OT1G TTPOKANGELG.

Ateaymyn cOvOeTOV GLOTNUIKGOV
avoldoe®V, avarttuén
OAOKANPOUEVOV GTPATNYIKOV
BrwoydmTag, avainyn nyeTikdv
pOL®V, TIpo®ONGT TNG CLGTNIIKNG
oKEYNG Kot ATTOTEAEGLLOTIKT
€TTIKOWV®Vio TNG onuaciog g ota
EVOLOPEPOLEVA LEPT] KOIL TOVG POPELG
My”NG aTToQAcE®V.

TIdg purTopodue vo KoTOVOTGOVE GE
BaBog Tig cVVOETELS, TOL CNUOVTIKG
onueta oAlayng Kot Tig véeg
GUUTTEPLPOPEG TTOL AVOFVOVTOL GE
ovvBeta cvotnpaTa TTov oyetiCovrat
pe ) Procipomro; Ildg urmopodv
gpyodeia OTT®G 1 LovTehoTToinon N M
avaivon SKTOmV va pog fondncovv
Vol TTPOGOUOLDCOVLE KOl VO
KOTOVON|GOVUE TTMG GUUTTEPLPEPOVTOL
T0 TTOADTTAOKO GUGTIHLOTO OGOV
agopd ™ Puwodéte; [og urmopodv
1 avAAVGT GEVOPIOV Kol 0 EAEYXOG
gvaronoiog va pog fonbncovy va

a&lohoyncovpe Tig ETTUMTTOGCELS KO TOL

0KOVGL0, ATTOTEAEGLLOTO TOV
TTapeppacemv o TIOATTAOKA
cvotiuata, MTTopeite va polpacteite
ATTOTELEGHLOTIKOVG TPOTTOVG YlaL VoL
e€nynoete TTOADTTAOKEG 106€G OYETIKA
LLE TO. GUOTILLATO GE JLOUPOPETIKEG
opadeg avOpdTTmv;

H ocvomukn oxéyn apopd €va gvpd @acpo atdpuov Kot eTTayyeALOTIOV TTOL acyolodvtal e T Pudoiun
ovartuén kot cvvageic topels. Avtd TTepthapfavet TTeptPaiiovtikong cvpfoviovg, vITevOVVOLS YApaEng

TTOMTIKNG, ETTYEPNUATIES, EKTTOLOEVTIKOVG, EPEVVNTEG, UM KEPGOGKOTTIKOUG OPYOVIGHOVG KOl KOWOTIKOVG
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nyétec. Tovg Ponda va KoTOVON GOV Kot VO AVTILET®TTIGOVV 1) S10.GVVOECT TV KOWVMVIK®Y, OIKOVOUIKMV KO!

1

TTeptBoALOVIIKGOY cuoTnpdtoV, TMTpETTOVTIAS TOVG Vo avaAdovy cOvOeTeg TTPOKANGELS, Vo avoTTTOGGOVV
ATTOTELEGUOTIKEG GTPOTNYIKEG Kot va vTTootnpilovy Pidoipo arfoteAéopato.

H t1pofAeritiky okéymn etvar po TIpovonTiky Kovotnto TTov TTepthapPdvel ToV OpapaTicpd HEALOVIIKMV GEVOPIOV Kot TOV oYedtaopo
Yo, TNV OVIETOTTIoN TMlhavov TTpokAncenv PBuwondmrtog. Iepthapfdver v TTpoPreyn tov TMOAVOV OTTOTEAEGUATOV KOl TMV

ETMITTOCEDV TOV dPACE®MV, TOV EVIOTTIGUS TOV KWVOUVAY, TV ofefatotTOV Kot TOV EVKApLOV TTov oyetilovtal pe v aewpopio Kot

MM oTpaTNYIK®V aTToedcemv pe Baon avtég Tig TIpofAéyelc.

Katavonon tov facikov e Babog katavonon tov
apYOV PLOGILOTNTOS Kot TTAYKOGHI®V TOGEDV
efotkelmon pe Tig pebddovg kot | Proouotnrog, T@v TTponyUEVOV
Ta epyoreia TIPOPAEYNC. TEYVIK®OV TTpOPAEYN S KOt TV
1eB0d0A0YLDY GTPUTNYIKOD
GYEO10GLLOD.

Ikavémta evioTTiopoy Tkavotta avarTtvéng Kot
UEALOVTIK®V TTPOKANGE®DV Ko 0&EL0AOYNONG HEALOVTIK®DV
EVKAPLOV PLOcOT TG cevopiov Ploctuottag-
Baoctkég de&otnteg otV TTponyuéveg 6e&totnTeg ot
a&lordynon KvdHvev Kot GTov Staeipion Kvdvvev Kot 6t

GTPOTNYIKO GYESIGHO. MYT GTPATNYIKOV ATTOPACEMV.

Ikavomta ave&dptnton Evbovn yio v avarttoén kot
EVTOTTIGHOV TT0OVOV EQAPLLOYT] GTPOTNYIKDV
mpdtov frocpotrog Kot Buwoipodmrag pe fdon mv
S10TOTTOONG GLGTAGEMV Y0 TTPOVONTIKT GKEYT~ OLTOVOLLiOL
TNV OVTILETOTTIGN TOVG. 0TI SLodtKacieg ANYNG

aTToPacEWV.

IMoteg eivon KaTToteg TTIOAVES Ilog prmopodpe va
UEALOVTIKES TTPOKANGELS TTOVL XPNOLOTTOU|GOVLLE TV
oyetilovran pe ) frocyotto KaTovoNnom TV TTaykooLmv
o1o TTAaicto pag; Iog TaoEmV PLocoTTaS Yo TV
UTTopodie va avATTTUEN HEALOVTIKOV
OVTILETOTTICOVE OVTES TIG oevapiov; [Iog urtopovue va

TTPOKANGELG; OL0(EPLOTOVLE TOVG KIVOVVOUG

OLokAMpopévn yvmon Tov
TMoykoG@V Tnpitev
Buwopdmrag, TG TIPOYVOOTIKNG
HOVTELOTTOINGNG, TOV SLOIKOCLOV
AMYNG OTPATNYIK®OV ATTOPACEDY Kot
™G eTPPONG StpdpwV TTapayOVTOV
oT0. LEALOVTIKG GEVApLOL

Buwoipdmras.

Emépxela oty Tpoyveotikn
HOVTELOTTOINGN KOl TOV GTPOTNYIKO
OXESOOUO~ IKOVOTITO VoL TYELTOL TNG
AVATTTUENG KOl EPAPLLOYNG
oTpOTNYIKOV Brocpdtntag pe Baon
™V TTPOPAETITIKN GKEY.

Evb0vn y10 v nyecia tov
TTpotofovidv foctudtTnTog Tov
opyaviopo¥ pe paon mv
TTPpOPAETTTIKY GKEYN~ VYNAO
€TTiTTE00 avTOVOpUiaG 6T ANy

GTPATNYIKAOV ATTOPAGE®V.

Tldg purtopovpue va a&loTromcovpe
NV Kotovonon Tev TToyKOGH®V
Mmpdatev frocyodtrog Kot Ty

TTPOYV®GTIKN povieAoTToinon yio vo.
KkaBodnyNnoove Tig d10dKaGiES
Mung otpatyikodv armoedceny; Tlohg
UTTOpOVUE VO ETINPEAGOVE TAL
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UEALOVTIKG OTTOTEAEGHATO TNG

Buwoodmrag;

H TpoPreTmtikny okéyn apopd S1épopovg evilapepduevovs, cuUTTephapfavopévay Tmv eopémv yapaéng
TTOMTIKNG, TOV NYETOV ETTXEPNOEDY, TOV GUUPOVAOV PLOCIHOTNTOS, TOV EKTTOOEVLTIKOV KOl TV 1OTOV.
‘Exet epoppoyn o€ 014¢0opovg Topels, OTTOG 0 oTpatnyikds oxedlocpdg, 1 dioyeipion Kivdbvay, 1 ekTTaidgvon,
N avATTTLEN TTOMTIKNG Kot 1] Ay TTPOCOTTIKOV aTTOPAGEDY.

H xavoviotiki] kovomto apopd Tov ¥epopd Tev kavoveov Kot e nlwng ywo v TTpoddnon g agwpopiog. [epriappaver v
KoTovoOnor), TV TTAONYNoT Kol TOV ETTNPENCUO TOV KOWOVIKAV, TTOMTIGUK®V Kol N0IKOV 5100TAGEDV TV TTPOKANGEMV TG 0EWPOPiag
Kot ™ dpdon cdupovoe pe g apyés kot Tig a&ieg g acwpopiog. Iephapfavet ermiong v avayvopion OTTopéng NOKodV SAnppdtoy,
™V VTTEPACTTION GUUUETOYIK®V Kot dlkoimv TTpoogyyicewv Kot v €TTdOeEn vITebbuvng ovpullepipopds o€ TIPOCMTTIKA Kot

eTTayyeApoTikd TTAaioto.

Heprypagn g ndumg
dibotaong g froctpuotnrog.
[Ipocdiopiopdg g oxéong
peTa&d ETTLEPNUATIKOTNTOG,
Bioodmrog Kot nongc.

Avagpépovv Ta N TTpdTuTTa,
115 a&ieg Kot TG apyEg TTov
TTpowbovv ) frocipudTnta.

Avoyvopilovv ta n0ucd
Stupato TTov TTPOKVTTTOLY
Kozd ™ dadikacio ™mg frdong
TTLELPNHATIKOTNTAC.

Awxpivoov v vTTe00LVNY
GULUTTEPLPOPE GTOV
TTIPOG®TTIKO Kot ETTOYYEALOTIKO
Topéa.

Evepyolv chpoova pe T1g
apyés kot T1§ o&leg g
Brooydmrag.

EmTidei&n v11e00vvng Ko nowmg
GULUTTEPLPOPES GTO.
ETTIXEPTLATIKA OTASIOL
Evoopdroon tov kavovev, tov
a&l1OV Kot TV NOKOV apydv TTov
TTpowHovv Vv agipopia.

IIpo®bnon tov Kavovov, Tov
0ELOV Kot ToV NGV apymv
g ProoctpudtnTeg oTIg
S1001K0GTEG

ETTYEPNHATIKOTNTOC.

A&10M0Y0UV TIG KOWVMVIKES,
TToMTIoTIKEG Ko NOKég
ETTUTTOGELS TOV ETTIYEPTLOTIKOV
dpacev.

[owa etvar n 0w Sdotaon

mg Prooctpudtntag;

Tdg pummopd va EEpm av Exm Eva.
n0wo6 diAnpupa;
T pTmop®d va. kv yio va.
EVOOUUTOO® MOKOVS KAVOVEG,

Co-funded by
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E&nyodv t1ig Kow@vikég, TTOMTIOTIKESG
Kot N0Eg d100TAoES TOV Prdciov
TTPOKAGE®V.
TIpocdiopilovv T0 KOVOVIGTIKO Kot
NOBuo TTAaicto TTov TTPETTEL Vo
akolovOeitar ot Pdoun
ETTLLEPNLOTIKOTI T

Eopappolovv TTpooceyyiceig xmpig
ATTOKAEIGHLOVG Ko STKOUES.
Emmavegetalovv Tig Kovmvikdv,
TTOMTIOTIK®V Kot NO1KES S106TAGEL

TOV OPACEDY TOVG.

Kabodnynon opddov kot atopev
hote va avtetoTTilovy noud
Suiqppato pe vIrevhuvo tpoTTo.

Me TTotoug TpdTTovG UTTopolv va
eENynbovv o1 KovmVIKES,
TTOMTIOTIKEG Kot NOKES S10oTACELS

TV BldoI®V TIPOKANCE®Y;
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Iog cuvdéovtor 1
eTTyepnaTikOT T, 1 NOKN
Kot 1 Procipuotnta,

[og pTmop® va evepym
GOV LLE TIG OPYES KOL TIC
aéieg g aewpopiag;

[og prmopd va TTpowdncm
TOVG KAVOVEG, TG a&leg Kot TIG
NOwég apyés g Procipuotntag
OTIG JLodIKAGTES

ETTLEPNHATIKOTNTOC,

aieg kot apy€g TTov TTpowhovv
™m Brecdmro;

Iog purmopd va a&loroynom Tig
ETTUTTOGELS TOV ETTIYEPTLOTIKOV
LoV OpAGE®MY OTTO KOW®MVIKY,
TToAMTioTiKn Kot N0 dTToyn;

TV TTpaéedv TovG.

H xovoviotik) wavotta éva gupld @aopa atOp®V Kot TTOYYEALATIOV TTOL aoYOAOOVTOL HE TNV AELPOPO
ovarttoén kot cvvaeeic Topeic peta&d tv ofmoinv cuykataiéyovtor cOpfoviotl Buwcidmmrog vITevhuvol
XGpoENng TTOMTIKNG, ETTIXEPNUATIEG, EKTTOSEVTIKOL, EPEVVNTEG, LN KEPSOOKOTTIKOL OPYAVIGHOL KOl NYETES TNG
kowomrog. Tovg Ponbd vo Kotavooovv Kol Vo GVILET®OTT{GOUV TN SWGUVIEST] TOV KOWMVIKAY,
OLKOVOULIKMV KoL TTEPIROALOVTIKOV GuoTNUATOVY, ETTITPETTOVTAS TOVG VO AvOADOLY GUVOETES TTEPPAALOVTIKES

TTPOKANGELG KoL SIMLLUOTO, VO avaTTToeoouy vTTevbuveg Prdotpeg Aoelg kot va 0E10loyolV Tig ETTIITTTOGCELG
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[dg utopd va TTpocdiopic® Eva
KOVOVIGTIKO Kot 10tk6 TTAaicto TTov

TTpETTEL va. akoAovOnow ot Prdoyn

ETTLEPNULATIKOTNTO,

Tt etvar ot TTpoceyyicelg y®pig
ATTOKAEIGHLOVG KOt Ol dIKOLES
TTpoceyyioelg kot TTOG UTTOP® Vo T1g
£QapUOCH KO VO TIG VAOTTOU0®;
Tt uTTopd va KGvo yio vo nyndod
VTTevHLVA TOV OPAdOV dTOV
avTHeTOTTICD NOucd dSupoto;

Eyxovv Ogpedidon kotovonon
NG GTPATNYIKNAG OKEYNG.
AwBétovv Paoticég YVmoELg
OYETIKA e TG TAGEL TOV
KAGOOL, TIG OPYOVOTIKEG
SVVOTOTNTES KoL TIG
pebodoroyieg oTpoTNYIKOD
oyedlaopov. Eivat
gEowetmpévor e ta factkd
epyaieio kot TTAaicto TTov
xPNOYLOTTovVTaL 6T

GTPATNYIKY avAAvon).

KoL aVATITUENG OTTOTEAEGUATIKOV HOKPOTTpOOeoumy oxediov yio Ty eTTiTELEN GUYKEKPIUEVOV GTOY®V 1 okoTTdv. [lepthapfdvel v
KpLTikn okéym, v g&étacn TTOAATTAGV TTPoOTTTIK@V Kot T oVvlesn TTANPOPOPLOV Yo T AN TeKUNplopévav armfogdoemv. Ot
OTPUTNYIKG GKETTTOUEVOL S10BETOVV 0l GUGTNIIKT Kot OAMGTIKY TTPOOTITIKT, TTOV TOVG ETTITPETTEL VO KATOVOOUV TN GUVOAKY| £IKOVA, Vol
evtoTTilouv TIg evKapieg Kot va. avTeToTTi{ovV Tig TIPOKANGELS, TTopapévovTag TTapdAAnAc TTPOGUPLOGTIKOL Kot avotyTol oTIG GAAAYEG.
O1 6e&10TTéG TOVG BTN GTPATNYIKY OvAAVGT, TNV ETTIAVoN TTpoPAnudTey, T Ayn aTToEAcE®V Kot TNV ETTIKOWOVIN TOVG ETTITPETTOVY

VoL SLOPLOPEAOVOLY TNV KATELOVVOT EVOG OPYOVIGHOD Kat Ve ToV 001YoOV 6TV eTTiTuYio 68 duvakd TTepBaALovTa.

Ta dropa Egouv OLOKANP®UEVN
YV®OGN TOV KAGSOL TOVG,
GUUTTEPIAALBAVOUEVOV TOV
AVOSVOUEVOV TAGEWY, TNG
Suvapkng g ayopas Ko Tov
OVTOY®VIGTIKOD TOTTiov. ‘Exyouv
Babid katavonon tov
GTPOTNYIKAOV TTALGi®V, OTTOG
avdlvon SWOT, avéivon tov
TTévte duvdpewv tov Porter 1
avéivon PESTEL. I'vopilovv
KOAG TIG TELEVTOLEG EPEVVEG KL

Co-funded by
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H wovétta otpatnykng okéyng TTepthapfaverl v ikavotnta ovaAvong TTOATTIAOK®OV KATAGTAGE®V, TTPOPAEYNS LEALOVTIK®OV TACEMV

Ta dropa d100£TOVV EKTETAPEVEG KaL
€EE10IKEVLEVEG YVGELS 0N
otpotnytkn okéyn. Exovv fabid
KOTOVON O TO®V EWIKOV TAGEDY TOV
KAGSOL Kot uImopovv va TIpoBAETTovY
KOl V0L KIVOUVTOL GTLG 6OVOETES
dvvapkég g ayopdc. ‘Exovv dpiot
YVOGN TOV TTPONYLEV®OV GTPOTNYIKOV
povtél@v, pebodoroyidv Kot g
€pevvag aryung otov topéo. H
EUTTELPOYVMOUOGHVY TOVG TOVG
€TTITPETTEL Vo TTapExovv Kabodrynon
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YVAGELG GYETIKA [UE TN GKEYTG KO VO, SLOLOPPADOVOLV TN
oTpOTNYIKY Swyelpion. GTPOTNYIKN KatevBuvon Tav
OPYOVIGUMV.
Emdewviovy Pacikég Eyovv teleroTTomoet tig Ta dropa d100£Tovv eENPETIKEG
de€10TNTEG GTPATNYIKNG 3eE10TNTEG TOVG BTN GTPATNYIKY de&10TNTEG OTPATYIKNG OKEYNC.
oKkéyne. MTTopovv va okéym. Eivan wavoi vo die&hyovv A08€T0VV VYNAEG IKOVOTNTEG
avaAvovy kot vo a&loloyovv €15 fdbog avatvoels, va KPLTIKNG OKEYNG, TTOV TOVG
TTAnpogopieg, va evtoTTilovv | cvvBEéTovy ohvOeTEG TIANPOQOPIEG | ik orAR (SR R1ol6] 67 RIeINA o Loy e
poTifo Kot vo 6KEPTOVTOL Kot vo. a&oAoyohv TTOAATTAES va evtoTTi{ouv KpLEEG evkanpies Kot
KPLTIKE KOTG TNV ovarttuén £33 0 RV NOQETAN o (6 EX o 1AV 1 101611 ATEAYZ Tl BVOROVOIAD OUVATTOADITAOIKON G UG T LoLTOL:
otpatnyKdv. Atabétovy de&Loteg eTTiAvONG AwTTpéTTovV otV €TTilvon
Baoikég de&otnteg eTTiAvONG TTpoBANUATOV Kot UTTOpOvY Vo TTpoPANUATOV Kot uTTopodv va
TTpoPANUAT®V Kot Aqymg ovaTITOEOVY ONUIOVPYIKES Ko OVTIHETOTTIoOVV E€PETIKE
aTToQAcE®V, TTOL TOVG KovoTopeg Aoets. Ot de&l0tnTég TTepiTTAokeg TTpokAncets. Ot
eTTITPETTOVY va cvpPaiiovy oe | TOLG 6T Ay ATTOPACE®V Eival Se&1OTTEG TOVG 6T MY
oTpOTNYIKEG GLINTIGELS Kot QVETTTUYHEVEG KOl UTTOPOVV Vo arTopdcemv eivor Wiaitepo
TTp®ToPovAies. [0 o TRV INVAVY B (012 ¥ ei oAb o R Ao 1V Il EREIAETITUG HEVES ETTLTPETTOVTOC TOVS
KO0OVoUg Kot To OPEAT. va AapBavovv opBég aTTopdoelg oe

ovVvOeTEG K S1POPOVUEVEG

KOTOGTACELS.
To dtopo eTTIdEUKVHOLY Eva To dtopo £xovv peyoalvtepo To dropo £xovv LYNAO ETTITTESO
Booucd eTTiMmed0 gvhHVNG Kot Babuod gvbvvng Ko avtovouiag. gvBvvng ko avtovopiog. Hyobvron
OVTOVOULOG GTN GTPOTNYIKT SVOUUETEXOVV EVEPYA GTOV oTPATNYIKOV TIPOTOBOVAIDY,
oKéYN. ZvpPdAlovy oe GTPOTNYIKO GYEOLOGLO, kabopilovv ™ otpatnykn atlévia
oTpUTNYIKEG GLINTNOELS, avorapfavovv v evhovn Kot TTapéyovv Kabodynon 6tovg
avoropfavouv v vbovn tov TTpotoPovdv Kat TTapéxovv avatepovg Nyétes. ‘Exovv v e&ovoia
KoOnKovToVv TToL ToVg kaBodnynon kot kaBodrynon ce vo, AapBavovy Kpicyleg aTToPACELS
avorifevron kot cuvepyalovton aArovc. ‘Exovv v e€ovoia va TTOL SLOUOPPOVOLV TNV Katevbuvon
pe dAlovg. Zntovv AOUBAVOVV GTPATNYIKEG TOV OPYOAVIGLOV KOl EYOVV GTLOVTIKO
k0o ynon artod avaTEPOLG aTTOQACELG EVTOG TV OVTIKTLTTO GTNV ETTITVYI0 TOV.
Kot 0KkoAovBovV T KkoBopiopévav Topéy evbvvng
KaOepoOpEVL TTPOTOKOAAO KO TOVG.

KOTELOLVTIPLES YPOLLULES.

Idg o cvAréyate kot O ROV § (eT0hATTvG o) n o1 Te i oi <R TLTv AN ESIIOE OONOISIOTTO IOV G OTE T POT Y LIEVES
avoAdaTE TOL GYETIKG GEdOUEVL OAOKANPOUEVT OVAADGT) TOL TEYVIKEG AVAAVONG OESOUEVOV Kot
™G ayopds yio VoL eVTOTTIGETE OVTAY®OVIGTIKOV TOTT{OV, £PELVOG OYOPAGS Y10 VO OTTOKTIGETE
MOavég evkatpieg Kot arTelég coutTeptrapfavopivng mg BabvtEPN YVdON TG GUUTTEPLPOPAG

Y10, TOV OPYQVIGUO GOLG; KOTApTIoNG ToL TIPoPiA TmV KoL TV TTPOTINCEDY TOV TTEAATAOV;
[Moteg otpatnykés Oo AVTOYOVICTOV KoL TNG TToteg pebddovg 1 povtéra Ba
KPNOLOTTOLOVCOTE YiaL VoL TUNROTOTTONGNG TG Ayopds; XPNOLLOTTOLOVCATE Yio TV
a&lohoyNGETE TO dLVOTA Kot IToteg pebodoroyieg 1 epyaleio a&ordynon cdvhetov
advvota onpeio Tov Oa ypnoytoTToovcate yua va ETTIYEPNHATIKOV GEVAPI®Y Kot T

a&loloynoete tov TMhavo
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OPYOVIGHOD GOG KOL TNV
OVTAY®VIOTIKY ToV Oéom;
Iag Ba xpnoyoTToovcate
Baocucd otpatnykd TTAcic,
oTTwg N avoivon SWOT, yua
VO EVIUEPDGETE T OLOSIKOTTI0L
AMYNG aTToeAacE®Y;
[Mowo pétpa o Aappavare yio
VO EVIILEPDVEGTE Y10 TIG TAGELS
Kot Tig e€elielg otov KAGS0
TTov puTTopel va eTTpedcovy
TOV OPYOVIGHO GOG GTO €YYVG
LUEALOV;

[dg Ba evbuypappilate Tovg
GTPUTNYIKOVG GOG GTOYOVG LLE
TIG AVOOVOUEVES OVAYKES KO

OTTOTNGELG TV TTEAUTMV;

AVTIKTLTTO TOV TAGE®Y TOL
KAGO0V GTOVG GTPATNYLKODG

GTOYOVG TOL OPYOVIGHOV GOGC;

Tlwg pmopeite va evioTTiceTe Kot

VOl OVOIADGETE AVOOVOLLEVES
gvkaLpieg 1 arTetlég TTov dev
gtvan dpeca epeovels;
Tlwg Ba avarTtuéete Eva

HOKPOTTPOOEGLO OpaLpLaL KL EVOLV

oTpatNyKd YapTn TTopeiag TTov
va gvbuypappifeton pe tig

OVOLLEVOUEVES LEALOVTIKES TAGELS

ko e&ehéerg;

Tloteg otpatnykég Ha
XPNOLOTTO00COTE YiaL VO
TTpowOHNGETE TNV KavoTopio: Kot
™ ovveyn Peltioon otov
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MY TEKUNPLOUEVOV GTPOTNYIKOV
oTTOQACE®Y;

[og prmopeite va a&loloynoete Kot
V0. EVOOUOTOCETE YEMTTOAMTIKOVS,
KOLWV@MVIKOOIKOVOLLKOVG KOl
TEYVOLOYIKOVG TTOPEYOVTIEG OTN
GTPOTNYIKY GG avaivon;

g Oa drepopedvate kot Oa
eTpedalote gvepyd to TOTTio TOL
KAGOOL HEC® TNG NYESLOG GKEYNG KoL
TOV BLOpN)AVIKOV GUVEPYOCLDV;
TToteg orpatnyucég Oa epapudlore ya
vo. TIpPo®ONGETE 1o KOLATOVPOL
GLVEXOVS KOVOTOLLOG KOt VoL
Sratapa&ete o TTapadoctokd

ETTYELPTLOTIKG LOVTELQ,

Ilg prTopeite va TTpoPréyete Kot va

[Mog prmopeite vo TTpoPAéyete 0pYOVIGUO GOG; OVTILETOTTICETE HOKPOTTPOOETLLEG

Kot vo. TIPOETOUACTELTE Yo [a¢ prmopeite va TTPOKANGELS, OTTmg {nthpata

MOavEG dtatapayés 1 aAlayEG £E160PPOTINGETE TOVG Broodmrog 1 TTaykdoueg

670 TTepidilov BpoyvTTpdbespovg 6TdX0VG Le LOKPOOIKOVOLKES TACELS;
TOVG LOKPOTTPOBEGLLOVG GTOYXOVG

Buwoipomrog Kot avarttuéng;

H epoppoyn g wavomtag otpatnyikng okéyng ekteivetol o€ S1popovs TOpElG dpaoTnploTnTag Kot
ETTIMed0. KAONKOVTOV G€ £vav opyoviGHO. AVTol TTOL GKEPTOVIOL GTPATIYIKA €ival TTOADTIHOL GUVTEAEOTEG
oTlg SlodKacieEG OTPATNYIKOD OYESOGHOD Kol ANYNG aTToQAGE®Y, OTTOL OVOADOLY ECMOTEPIKOVG KOl
e€mtepcovg TTapdyovieg, evtoTTilovv gukaipieg kot a&lodoyodv tovg kvdvuvous. Awadpapatilovv kpioipo
poro otov Kaboplopd TG Katevhuvong Kol TV GTOYWV €vOg opyaviopov, evduypapplovtag tovg e To
opapo. Kot v arTostoAr tov. Eivar eTTiong vTTevbuvorl yua tnv Tapakorovdnon tev Tdcemv Tov KAAdov, TV
TpoPAEYN TOV oAlaydv NG ayopds kot TV ovATITLUEN KOVOTOU®V GTPATNYIKOV Yo, v TTOpapEVOVLV
UTTPOoTa OTTO TOV avtaywviopd. H euttepoyvopocivn tovg eTTekteivetor oe Topelg OTTOG 1) ETTIYEPTLATIKN
avarTtuén, n Kotavou Tev TTopawv, 1 aloddynon tev eTmddoemv Kot 1 ocvveyng Pertioon. Ze vynidtepa
eTTiMed0. kaONKOVTIOV, ovaAappdvouy myetikovg polovs, Kabodnydvtag tov opyaviopud katd tn oldpkeo
obvletov petafdoe@v, Stac@aiilovtag TV aTTOTEAECUOTIKY EKTEAECT TOV GTPATNYIKOV Kot TTpowddvTtog
o, KOLATOVpa oTpaTyIKig gveléiag Kot Kovotopiog. Xvvepydlovtal e SOAEITOVPYIKEG OUADES, EUTTAEKOVV
Ta evolopepdpevo PEPN Kol ETTIKOWV®VOOV TO oTpatNnykd Opapa yio v TTpomOnon g opyoveTikng
eTTITVYl0C. ZVVOMKG, 1 EPUPLOYN TNG IKAVOTNTAG CTPATNYIKNG OKEYNG SloTpéyel OA TO. ETTITTESN KO TOVG
Agrtovpykovg topeig evog opyaviopod, dadpopotifoviag kaboploTikd poro  oTn SHOPP®CT NG

LoKpoTTpdBeoung avarTtuéng kot PLoctldtnTds Tov.
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H atopiky TTpotofoviio og ucavotnta TTeptlapuPdvel TV antoyvecio, v autoTTapakivnot, TV avaAnyn TTIPoANTITIKGOV dpUcE®V Kol
TOV EVTOTTIONO T®V SLVOTOTHT®V TOL aTtdpoL va cupfdiet ot Procyoémra. [epthapfdvel v ovayvdpion TV TTPOGOTTIKOV duvaTOV

onueiov, tov kabopopd oto®V, TV avainymn g gvdvving ya Ta kKobnkovta TTov oyetilovial pe T Procipdtnta Kot v TTPoANTITIKN

KOl QUTOKPLTIKT TTpo®dOnon Tev otdywv ¢ Prociudtntag.

Katavonon tov facikov
POV KoL EVVOLOV TNG
Bocdémrag,
GUUTTEPIAQLLBOVOLEV®V TV
GTOY®V TG PLdcUNG
avarttuéng, g dtathpnong
ToL TTEPIPAALOVTOG KOl TV
VTITELOVVOV TTPOKTIKAOV.
Tvopilovv ta TTaykoco Kot
ToTTwcd {npata
Brwodmrog, OTToc N
KAMpoTikn oAloyn,
KOTOVOA®GT VEPOV K.ATT.
Eivon e€okeimpévol pe tig
Buoopes TIPOKTIKES G€
S1popovg ToElS, TT.y. Prdoyun
EVEPYELD, KUKAIKT O1Kovopia,
aTTOTOTTOO VEPOD K.ATT.
Etvon e€oceimpévor pe tov
TTIPOGMTTIKO OUKOAOYIKO
ovTiKTLTTO Kot TTAG 1) OTOMIKT|
GUUTTEPLPOPE UTTopEL vau
cuppaiel ot ProcoTTo
T'vopilovv tovg oyeTikobs

QOpPELg TTOV EUTTAEKOVTOL GTN
Bioodémra

OLOKANPOUEV YVAOT TGOV
cbvvletmv TTpoKAce®mV
Buwopdmroag, Tev pid@v Toug Kot
TOV EMMTTTOCEDY TOVG.
T'vion kowotdpov Bidcipuev
TEYVOLOYLOV, OVOSVOLEVOV
TAoe®V Kot BEATIOT®OV TTPOKTIKOV
OTTO 316(POPOVG TOUELG.
T'vopilovv to TToATIKA Kot
puOuoTiKd TTAicw o€
TToyKOGLO KoL TOTTIKO ETTITTEDO,
OTTWG Ta TTEPPAALOVTIKA
TTpéTLTTa Kot ToL TTpOTLTTOL
BrwopdmTag, Tovg VOLLOVG Kot Tig
GLGTAGCELC.
Katavoobdv og Babog TTodg vo
EUTTAEKOV TOL EVOLOPEPOLLEVOL
uépn, vo. TipomBovv ™
ouvepyacia Kot vo KvntoTTolovV
™V vITooTPEN.

"Exovv eTTiyvoon tov ndikdv
TTpoBANUOTIGUAV Kot TG
KOLWV@VIKNG g00UVIg

BO£TOVV GLYKEKPLLEVOVG KO
€PIKTOVS TTPOGMTTIKOVG
Blooyovg otdyovg
Avontovv gukaipieg yio vo
cupupaiovy oty aewpopio
—£yovv wyvpn
avtoTTapakivion Kot
Swoyepilovrar aTTOTEAEGUOTUCE
70 YPOHVO TOVG
EvrotTiCovv ta TTpofAnpato
Kot T1G TIPOKANGELS Yo TNV
EKTTANPOGCT TOV GTOY®V TOVG

Xyeduaovv kon doyetpilovran
épya ProoydmTag
Anovpyovv diktoo
EVOLOPEPOUEVOV LEPDV
EmMkowwovodv aTTotelecpatikd
TOVG GTOYOVG TOVG
Aappavovv Biodciues oTpotnykég
aTToQAaoelg
E&etalovv tov avtiktoTlio Tov
EVEPYELDV TOVG G€ TOTTIKO KOt
TToyKOGLL0 ETTITTESO
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Eivon og 6¢om va avaivet covleteg
TTpokANoelg ProcdTag Kot vo.

evtoTTilel TOavEg Aoelg

Aw00TovV €EEIBIKEVEVES YVDGELS

GTNV TEAEVTAIO EPEVVO KOL TV

KovoTopio TTov GUVOEOVTaL LE TN

Brwcdémra

Eivon g181koi 6T00g 6103006 PLdotung

ovarTTuéng Kot g Béon va

guBvypappifovv Tig eBviég atlévreg

ue Prooyes TipotoPoviec.

Eivon g10wcoi og Oépata TToATIKAG Ko
ETTNPEAGLLOV TOV POPEDV AYNG
oTToeace@V Yo TNV TTpoddnon g

Prooydémrog

A00£T0VV MYETIKEG IKOVOTNTESG KOt

NyodvToL opddmvV
A&ohoyovv tov avTikTuTTo Tmv
dpdoemv TTov avaAnenkov
Eivon TTpocappootikoi
S1aTTPayLOTEVTEG KOl AGKOVV
€TTppon o€ LITevHLVOLS Yapaéng
TTOMTIKTG

TIpoPAréTTovv perlovtikég odlayég

Kot TTIPOKANGELS
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Avootoydlovton oyeTicd e Tig Aappavovv nbé opBég ANpovpyodv GTPOTNYIKAOV ETOPIKES
dpaoelg Tovg Kot v eMidpacn aTTopdoelg GYECELG JLE TOVG EVOLLPEPOUEVOVG

ToVg ot ProcodTrTa POopelg
Eivon avBektikol kot TIpocapproctikol

Eivou TTpocappoctikol kot va

padaivovy ofTod v euTTelpio

Eivar og 6éom va epyalovton VA XIT 1Yol NV ROV RSV T S EYODVEPOAONIEVTO PO KON ILTTO POV
ave&aptnra ce TIpmTofoviieg £pyov kat kKafodnyouvv ta dAla kaBodnyncovy tovg GAhovg ot
KO VoL avoAapBaveTe Ty UEAN TNG OpAdaG Procwomra
£00HVN TOV KAONKOVIOV GOg. Xepiovror cuvOeTeC AVOTTTOGGOVV GTPOTIYIKG OYéd10 Vi
AvodapBavovve TTpoAnTTTikéG | kotactdoelg TTov oyetiCovon pe ™ Pocyomra
dphoelg éva £pyo "Exovv nyetikég tkavotnreg kot
Avalntovv kabodnynon orto EXpeToAAE00VTOL TV KOWVOTOWO eTpedlovv tovg Popeis yapaing
EK00G Teyvoloyia TTOAMTIKNG
EMevdtouy oty eTToyyehtotich Etvat cvpfovrot rociudtntog
G0G AVATTTVEN KL TIC YVOGELS Yvvepyalovtan pe Tovg LITEHHVVOLG
T0VG XGPpaENG TTOALTIKNG

MTTopodv va SLeKTTEPALDCOVY
éva Proodmrog

Toteg Prdoyeg TTpokTiKég 1 IIdg putmop® va TTPocEAKVo® Kot Iog opapotilecte Tor peAlovTkd
TTpotoPovlieg UTTOP® va VO GUVEPYOOT® LE aTToteAéopora g TTpmTofovAiog
£QAPUOCH; EVOLUPEPOLLEVOVG POPELS Y1aL oag;
Tog prmopo va i TTpwtofoviieg BrwoiudTog, TTowa etvont Ta KaAd pLov
TTpotepatdTTEG OTIC epyocies, | TIdg uTTopd va PEP® KavoTOpio TTapadeiypoto TTov UTTOP® Vo
[Toteg evépyeteg TTpETTEL vau oTNV avVTWET®TTIon (nTnpdtov UOPOCT® Ue GAAC GTOMOL,
KAvo ylo v EKTTANPOG® ToVg Buwopomrog; Tloteg ovvOeteg atTopdoelg £xm AdPey,

GTOYOVG NG Procdmrag; Tl purmopd va dnpovpynom
ovTiKTLTTO aTTd TV TTpwTofovAin

pov;

e  EmMayyehpatieg 0TTog dtoyeptotés acipopiag, TTepParrovikoi odppfovrot Kot eMayyelpatieg TTov
gpyalovtan oe TTIPAGIVOLS OPYOVIGHOVS. AVTH 1 IkavoTnTa HTTopEl va Tovg Ponbnoet va oyedidcovv
Kot vo. 1o epLoTohv KovoTopo, épya Kot TipmtoPoviiss fiwoipdmroc.

e  Emmyepnuarieg kot doktteg MME TTov €TTISIOKOVY VO, EVEOUOTOGOVV TN PlOCUOTNTO GTOVG
opyoviopodg tovg. H atopkn TTpotofovlia prmopel vo tovg Ponbnioet vo evioTTicouv Kot va
£QapULOcOVV PLOCIIES TTPAKTIKEG KL AVGELG.

e  ExmMmoudevtikoi, ddokaAotl kot ekTTodevTég, ot oTToiot UImopodv vo fondncovv tovg podntég va
ovaTTtoéouy TIg S1KEG TOVG IKAVOTNTEG 6TOV Topén NG PlocdTTag Kot vo. Tovg fondncovv va
01K0d0oUNGOLV (o TTPAGIYN VOOTpoTTia.

e Ot vTTedbuvol ybpacng TToMTKNG TTov acyorobvTot pe Bépata TTov oyetifovtot pe ) ProcipodTnta
UTTOpOVV Vo €QOPUOGOLV OTOUIKY TTpwTofovAia Yo va TTpowdnicovy kot va nyndovv oAlaymv
Budoung TTOAMTIKAG.

o O gottntég urmopovv va avaTTtoéovy atoptkés TIPOTOPOVAIEG Y10 VO GUUUETEXOVV EVEPYA GE £PYQ.

kot dpacTnpromreg TTov oyetifovron pe tn ProcuodTno.

e  Mn kepdockoTTikoi opyavicoi TTov €6Tidlovv otV aewpopio.
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H SwTTpocolTiky wkavotTa Spdons apopd Ty tKavoTnTo ToL ATOUOV VO GULUETEYEL O OTTOTEAECUOTIKEG KOl OVGLOOTIKEG KOWMVIKESG
aAMNAETTIdpaoels TTov TTpomBodv Prwcipes TTpaxtikés kot agies. [leptiapPdavel Ty iavoTnTa ETTIKOWVOVING Kot GLVEPYUTING e GAAOVG,
TNV 01KOdOUNGT GUVEPYACIAOV Kol TNV €TTIPPON NG GULUTTEPIPOPAS TTpog v katevBuvorn Punciuwov offotelespdtov. ATTortel v
KOTOVONOT KOl TNV OVTWHETOTTION TOV KOWMVIKAV, OIKOVOMK®V Kot TTEPPaAAOVIIKOV Sl00TACEMY TG aElpopiag, evd TTapdiinia
KoAepyet v aicOnon g cvAloyikng vBVVNG Kot TG EVOLVAR®ONS Yo TV TTpo®Onon OeTikdv oAlaydv.

Ieprypagn tov apydv Kot Tov
GTPATNYIKAOV TNG
ATTOTELEGUOTIKNG ETTIKOWV®VIOG
Yo T TTpoddnon Procipumv
TTPOKTIKOV Kot TNV EUTTAOKN

TOV EVOLLPEPOLEVOV UEPDV

Avoyvodplon OMOTIKOV OTTTIKOV [ P3S4 | leh ren e L nlalel gy Lhatee iAo e

Yo TV TIpodOnon Biwodmrog, avadvopeveg TAGELG Kot
OAOKANPOUEVOV BLOCILOV ADGEDV KOVOTOLEG ADGELS

XnopoTToovy de&lotnteg
EVEPYNTIKNG aKPOAONG KO
OTTOTEAEGULATUKES TEYVIKEG
ETTIKOVOVIOG Y10l Vo
GUUUETEYOVV 6 GL{NTNGELS Y10l

m Brecwdmra

Epappolovv de&romreg ETTidekvoouy 1oyvpég nyeTkég
dtevkdlvvong Kot WKOVOTNTES KOt IKAVOTNTES ETTIPPONG
SwaTTparypdtevong yo Ty Yo v TIpo®ONo1 GLOTN KOV
TTpo®ON oM TNG GUVEPYAGIOG GE oALoy®V Kot TV KiyntoTToinomn tov
TTpotoPoviies Prwoipudtrog KowoTit®V TTpog TNV Katevbvveon

Budowev dpdceav

Yvvepyalovtay, avalnTdvTog
gvepyd evkaipieg cuvepyasiog

pe GAlovg Yo Pudcipes AGELG

Kabodnyodv opddec 1 kowvotnteg Ermpedlovv v alhoynm
TIpog TV £TTitevén Prodoipumv GUUTTEPLPOPAG, TTOPOKIVAOVTOS KOt
oTOXWV £VOLVAUMOVOVTOG GTOLE KOl KOWVOTNTEG
va TTpoBNoovv onpavtikés Oetikég
oAlayég TTpog v Kozevhuvon tov
GTOYWV NG AELPOPIag

g prmop® va. BeATIOCH TIg
5eE10TNTEG OV EVEPYNTIKNG
0KPOAONG Y10 VO, KATOVOD
KOADTEPO TIG ATTOYELS TOV
OAL®V OTIG SIUTTPOCOTTIKES

oA AETTIOpAGELS;
[Toteg oTpatnykéc pImopm va
YXPNOLOTTOC® Y10l VO
ETTIKOWVMOVNG® OTTOTELEGHOTIKG,

évvoleg Kot TTp@TofovAieg

Brooydmag o€ S1apopeTIKa

OKPOATHPLO,

Idg purmopd va kvnbo Kot va

[og pmop® va a&loTTomcm Tig Tlog pmop®d va nyndd ot va
S1TTPOCOTTIKEG POV OEELOTITEG EUTTVEDC® OUAOEG DOTE VO,
Yo T dnpovpyio IGyLPMV aykoAdoovv ) flociudtnta ©g
GUUTTPAEEDV KOL GUVEPYOICLMV GE  ||8loken 8| bLa i ol Wy el 0] Lo (0161610
S10(pOPOVG TOLELS Y1a. TTIO OTIG KON UEPIVEG TOVG dPATELS KO OTN
OTTOTEAEGULOTIKEG TTP@TOBOVALES AMyn aTTogdcemy;
Buwoipdmrag; Ilog pmop®d va eTpedom ko va
o prmop® va epoppoéc® v KWNTOTTO0®m EVPVTEPES KOWVOTNTEG 1
gvovvaichnon kot tnv 0pYOVIGHOVG TTPOG PLdotpes
TToltic kT evatcincio yio vo TTPOKTIKEG LECO OTTOTEAEGHATIKNG
YEQUPMOG® TOL YACLLOTO KOL VOL STTPOCOTTIKNG ETTIKOWV®VING Kot
TTPo®ONO® TN GLUUETOYIKOTITOL GTPATNYIKNG LV yoplog;
oT1G TTpocTIdfeieg frwotudTog, Toteg TTpoceyyioels PITop® va
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ETTIWG® TIG GVYKPOVGELG TTOL Me TTolovg TpOTTOoNG UTTOP® VoL 0KoAOLONo® Y10 Vo KaBodNynom Kot
UTTopet va TIpoKOY oLy dtov EUTTAOK®D EVEPYO KO VOL VoL EVOUVOUOGE TOVG OVOOVOUEVOVG
gpydlopot cLVEPYUTIKA GE £pya dpaoTnploTTon|ocm Ta nyéteg agwpopiog, va evOoppHve Tig
Buwodémrog, EVOLOPEPOLLEVD LEPT OTIC SLOTTPOCMOTTIKEG TOVG IKAVOTITES KoL
Swadkaoieg Myng aTTopace®V, va TTpomONo® Tig dtkég TOvG
MOTE VA SLoPUAc® OTL 1| POV TTp@TOPOVAiES e avTiKTLTTO;
TOVG OKOVYETOL KO EKTLULATOL GTOL

£pya agwpopiog;

,

AveEapmTo ofTd T 0éom epyaciog 1 TOVG TOMELS dpacTNPLOTNTAS TOvg, £vo. gupl QAcHa ATOH®V TTov
0oYOAOVVTOL LE TN Prdotun avarTtuén umopodv va TTmeeAnBovv olTd avTh TV IKovOTTo:

e  cloyyehpatieg g Procdtnrag, 6Tog pavatlep, cvvtoviotég 1 odpPfoviot BrooipdmTog
ExTToideutéc Kot eKTTodenTikd TIposmTTiKd
ETTIrEPNHOTIKOL MYETEG KoL S1evBVVTIKG OTEAEM
VTTEVOLVOL YAPaENG TTOMTIKNG

NYETES TNG KOWVOTNTOG
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11.4. Lietuviskai

Sgmoningumas tvarumo srityje apima iSsamy aplinkosaugos i$8akiy supratimq ir tvarios praktikos svarbqg
siekiant juos veiksmingai spresti. Tai yra reikalingas aukstas tvarumo supratimo lygis, jog galima baty parodyti
gily aplinkosaugos problemy, jy poveikio ir batinybés taikyti tvariq praktikg joms mazinti supratimq. Tai reiskia,
kad tvarumas yra nuolatinis prioritetas, yra aktyviai ieSkoma galimybiy taikyti aplinkai palankius sprendimus,
yra propaguojami atsakingo vartojimo ir gamybos metodai, tuo pat metu remiant teisingumgq ir skatinant
gamtos iSsaugojimaq.

Suprasti tvarumaq,
jskaitant aplinkosaugos
iSSukius ir tvarios
praktikos svarbq.

Zinoti apie gamtos
iSsaugojimgq, jskaitant
biologinés jvairovés
iSsaugojimgq, ekosistemy
atkdrimgq ir atsakingqg
iStekliy tvarkymag, ir
isitraukti j Sig veiklq.

Kasdieniame gyvenime
praktikuoti tvarumgq
mazinant energijos,

atlieky ir vandens
naudojimag.
Jvertinti ir pasidlyti tvarius
sprendimus jvairiose
aplinkose, kaip,
pavyzdziui, namai,
mokyklos, vietos jmoneés.

Kurti ir jgyvendinti tvarias
organizacijy strategijas,
atsizvelgiant j aplinkg,
visuomene ir ekonomika.
Kvalifikuotai vertinti poveikj
aplinkai ir kurti novatoriskus
sprendimus, kaip jj
sumazinti jgyvendinant
didelius projektus.

Jvertinti ir pagerinti vietos
imoniy poveikj aplinkai,
skatinti tvariq praktikq.

Sviesti ir jtraukti
bendruomene j
ekologiskus jprocius per
seminarus ir kampanijas.

Plétoti ir jgyvendinti plataus
masto tvarumo projektus
infrastruktdros, miesto
planavimo ir regioninés
politikos srityse. Analizuoti
gaminio gyvavimo ciklg,
ieSkoti ekologinio
projektavimo galimybiy ir
sidlyti tvarias alternatyvas.

Kaip tvarig praktikg
integruoti j kasdiene
veiklq ir kasdienybe, kad

Kokius naujoviskus
metodus ar technologijas
galima taikyti siekiant
skatinti tvarumq ir gamtos
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Pripazinti ir aktyviai remti
gamtos iSsaugojimo
iniciatyvas, propaguoti
buveiniy apsaugq ir puoseléti
tvarius Zmoniy ir aplinkos
santykius.

Kurti ir vykdyti
atsinaujinanciosios energijos,
atlieky tvarkymo ir tvarumo
programas.
Demonstruoti supratimag apie
tarptautine aplinkosaugos
politikg ir pasisakyti uz
visuotinj tvaruma.

Kurti ir priziGreéti svarbias
tvarumo programas,
skatinancias poky¢€ius
ivairiuose sektoriuose.

Daryti jtakg pasaulinei politikai
ir propaguoti tvariq praktikq,
naudojantis tarptautinés
aplinkosaugos politikos
Ziniomis.

Kokiais budais bendruomenés
ir organizacijos gali
bendradarbiauti, kad
igyvendinty tvarius
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bty sumazintas poveikis
aplinkai?

iSsaugojimq jvairiuose
sektoriuose?
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sprendimus ir spresty
aplinkosaugos problemas

platesniu mastu?

Tvarumo supratimas yra svarbus aplinkos moksly ir ekologijos srityse, nes Sie specialistai
tiria aplinkq ir ieSko aplinkosauginiy problemy sprendimuy. Kita sritis galety bati aktuali
tvaraus verslo vadovams, kurie yra atsakingi uz tvarumo praktikos integravimq j verslo
veiklq, atsakingo istekliy valdymo ir socialiniy ir aplinkosaugos aspekty uztikrinimq. Meta
lygmeniu tvarumo supratimas svarbus miesty planuotojams, kuriy projektuose
numatyta projektuoti ir plétoti tvarius miestus, jtraukiant Zaligjq infrastruktarg ir skatinant
tvarias transporto ir energetikos sistemas.

Sisteminio mgstymo kompetencija - tai gebéjimas suvokti ir spresti tvarumo uzdavinius analizuojant ir
suvokiant visuomeniniy, ekonominiy ir aplinkos sistemy tarpusavio sgsajas. Jis apima sudétingoms sistemoms
budingos tarpusavio priklausomybés ir grjztamojo rysio cikly jzvelgimgq ir Sio supratimo panaudojimq kuriant

iSsamius ir tvarius sprendimus.

Gerai suprasti
pagrindinius su tvarumu
susijusius sisteminio
mgstymo principus ir
sqvokas. Gebeti atpazinti,
kaip socialinés,
ekonominés ir
aplinkosaugos sistemos
yra tarpusavyje
susijusios, ir numatyti
galimus intervencijos j
sudétingas sistemas
rezultatus.

Gerai suprasti pagrindines
sisteminio mgstymo
teorijas ir principus. Turéti
daug ziniy apie sudétingas
adaptyvias sistemas,
iskaitant sistemy dinamikg
ir atsparumaq. Turéti jgudziy
analizuoti ir interpretuoti
duomenis, kad buty galima
nustatyti dinaminiy
sistemy modelius ir
tendencijas. Puikiai suprasti
tvarumaq ir jo sgsajas su
sisteminiu mgstymu.

JvaldZius pazangias sisteminio
mqgstymo teorijas ir modelius,
tokius kaip netiesiné dinamika
ir chaoso teorija, turéti daug
Ziniy apie sudétingas
adaptyvias sistemas, jskaitant
sudétingq tinkly analize ir
atsiradimq. Mokeéti taikyti
pazangias kiekybines ir
kokybines metodikas, kad
galima bty analizuoti
sudétingas sistemas ir spresti

kritiSkai vertinti ir integruoti
tarpdisciplininius sudétingy
sistemy ir tvarumo mokslinius
tyrimus.
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Suprasti, kaip susijusios | Naudoti modelius, jog istirti, Padeéti kitiems maqstyti
skirtingos sistemos dalys kaip elgiasi sudétingos sistemiskai, priimti
ir kaip vienos dalies sistemos, numatyti, kaip jos sprendimus, atsizvelgiant j
poky¢iai gali paveikti gali keistis laikui bégant, ir bendrg vaizdq ir ilgalaikj
kitas dalis. gebéti rasti galimybiy poveikj, ir padeti sistemnoms
daryti teigiamqg poveik;. tapti atsparesnéms issukiy
akivaizdoje.
Dirbti priziarint ir Savarankiskai analizuoti Atlikti sudeétingq sistemine
vadovaujant, naudotis sudétingas problemas, analize, kurti iSsamias tvarumo
sisteminio mgstymo sidlyti novatoriskus ir strategijas, imtis lyderystés,
principais ir priemonémis tvarius sprendimus, plétoti sisteminj mgstymq ir
bei ieSkoti patarimy, kai atsizvelgti j ilgalaikes veiksmingai informuoti
yra susiduriama su pasekmes, suinteresuotqgsias Salis bei
sudétingais tvarumo bendradarbiauti su jvairiy sprendimus priimancius
isSukiais. sri¢iy komandomis. asmenis apie jo svarbq.
Kaip suprasti ir analizuoti Kaip galime nuodugniai Kaip iSsamiai suprasti rysius,
svarbias sudétingos iStirti sudétingas sistemas, svarbius pokyciy taskus ir
sistemos dalis ir rysSius, susijusias su tvarumu, naujq elgsengq, atsirandancig
kad ji baty tvari? Ar galite atsizvelgdami j tai, kaip sudetingose sistemose,
pateikti paprasty jvairios dalys priklauso susijusiose su tvarumu? Kaip
priezastiniy rysiy viena nuo kitos, kur galime tokios priemonés, kaip
sistemoje, kurie turi jtakos | padaryti reikSmingiausius | aplelel=ilieiigne el fiigl4l0 elgiel [v4=)
tvarumui, pavyzdziy? Ir pokycius ir kokia nauja gali padéti modeliuoti ir
kaip galime naudoti elgsena gali atsirasti? Kaip suprasti, kaip sudétingos
paprastas priemones, pazangios priemoneés, sistemos elgiasi tvarumo
pavyzdziui, diagramas, | pavyzdziui, modeliavimas ir poziriu? Kaip scenarijy
kad suzinotume daugiau tinkly analizé, padeda analizé ir jautrumo testavimas
apie tvarumo issakius suprasti, kaip sudétingos gali padéti mums jvertinti
konkrecioje situacijoje? sistemos elgiasi tvarumo intervencijy j sudétingas
pozidriu? Ir kaip scenarijy sistemas poveikj ir
analizé ir jautrumo nenumatytas pasekmes? Ar
testavimas gali padéti galite pasidalinti veiksmingais
suprasti intervencijy j badais, kaip paaiskinti
sudeétingas sistemas sudétingas idéjas apie
poveikj ir nenumatytas sistemas jvairioms Zzmoniy

pasekmes? grupéms?

Sisteminis maqstymas aktualus daugeliui asmeny ir specialisty, dirban¢iy darnaus
vystymosi ir susijusiose srityse. Tai yra aplinkosaugos konsultantai, politikos formuotojai,
verslininkai, pedagogai, mokslininkai, ne pelno siekianciy organizacijy ir bendruomeniy
lyderiai. Sisteminis mgstymas padeda jiems suprasti ir spresti socialiniy, ekonominiy ir
aplinkosaugos sistemy tarpusavio sgsajas, todel asmenys gali analizuoti sudétingus

i880kius, kurti veiksmingas strategijas ir propaguoti tvarius rezultatus.
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Numatomasis magstymas - tai j ateitj orientuota kompetencijo, apimanti ateities scenarijy numatymgq ir
planavimgq, kaip spresti galimus tvarumo i§80kius. Tai reiskia, kad reikia numatyti galimus veiksmy rezultatus ir
poveikj, nustatyti su tvarumu susijusiq rizikg, neapibréztumaq ir galimybes bei priimti strateginius sprendimus
remiantis Siomis prognozémis.

Pagrindiniy tvarumo
principy supratimas ir
susipazinimas su
prognozavimo metodais
ir prognozavimo
priemonemis.

Gilus pasauliniy tvarumo
tendencijy, pazangiy
prognozavimo metody ir
strateginio planavimo
metody supratimas.

Gebéjimas nustatyti
bdsimus tvarumo
i§SUkius ir galimybes;
pagrindiniai rizikos
vertinimo ir strateginio
planavimo jgadziai.

Gebéjimas kurti ir vertinti
ateities tvarumo
scenarijus; pazangus
rizikos valdymo ir
strateginiy sprendimy
priémimo jguadziai.

Gebéjimas savarankiskai
nustatyti galimas
tvarumo problemas ir
teikti rekomendacijas,
kaip jas spresti.

Atsakomybé uz tvarumo
strategijy karimq ir
jgyvendinimq remiantis
iSankstiniu mgstymu;
savarankiskumas priimant
sprendimus.

Kaip nustatyti galimas
blsimas tvarumo
problemas ir parengti jy
sprendimo planus?

Kaip kurti ateities tvarumo
scenarijus ir juos vertinti?;
Kaip reikia valdyti su Siais
scenarijais susijusias
rizikas?

ISsamios Zinios apie
pasaulinius tvarumo
klausimus, prognozavimo
modeliavimag, strateginiy
sprendimy priemimo procesus
ir jvairiy veiksniy jtakqg ateities
tvarumo scenarijoms.

ISmanyti prognozavimo
modeliavimq ir strateginj
planavimgq; gebéti vadovauti
tvarumo strategijy karimui ir
igyvendinimui, remiantis
iSankstiniu mgstymu.

Atsakomybé uz vadovavimg
organizacijos tvarumo
iniciatyvoms, grindziamoms
iSankstiniu mgstymu; didelis
savarankiskumas priimant
strateginius sprendimus.

Kaip vadovauti visos
organizacijos tvarumo
strategijy, pagrjsty iSankstiniu
mgstymu, kGrimui ir
igyvendinimui?

Numatomasis magstymas yra aktualus jvairioms suinteresuotosioms Salims, jskaitant
politikos formuotojus, verslo lyderius, tvarumo konsultantus, pedagogus ir pavienius
asmenis. Jj galima taikyti jvairiose srityse, pavyzdziui, strateginiame planavime, rizikos
valdyme, Svietime, politikos formavime ir asmeniniy sprendimy priémime.
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Normatyvinis atstovavimas kaip kompetencija apima darbg su normomis ir etika skatinant tvarumaq. Tai
apima tvarumo i§8tkiy socialiniy, kultdriniy ir etiniy aspekty supratimg, orientavimagsi juose ir jtakqg jiems bei
veikimq pagal tvarumo principus ir vertybes. Taip pat apima etiniy dilemy atpazinimg, pasisakymaq uz jtraukius
ir teisingus pozidrius ir atsakingo elgesio asmeniniame ir profesiniame kontekste demonstravima.

Apibudinti etinj tvarumo
aspektq. Apibrezti
verslumo, tvarumo ir
etikos rysj.

ISvardyti etinius standartus,
vertybes ir principus, kurie
skatina tvaruma.
Atpazinti etines dilemas,
kylang¢ias tvarios
verslininkystés procese.

Atskirti atsakingq elgesj
asmeningéje ir profesinéje
srityje. Veikti
vadovaujantis tvarumo
principais ir vertybemis.

Demonstruoti atsakingq ir
etiskq elgesj verslumo
etapuose. Integruoti
normas, vertybes ir etinius
principus, kurie skatina
tvarumaq.

Skatinti tvarumo normas,
vertybes ir etinius
principus verslumo
procesuose.

Jvertinti socialinj, kultarinj ir
etinj verslumo veiksmy
poveikj.

Koks yra etinis tvarumo
aspektas?

Kaip susije verslumas,
etika ir tvarumas?
Kaip galiu veikti pagal
tvarumo principus ir
vertybes?

Kaip verslumo
procesuose skatinti
tvarumo normas,
vertybes ir etinius
principus?

Kaip suzinoti, ar man iskilo
etine dilema?

Kg galiu padaryti, kad
integruoCiau etines
normas, vertybes ir

principus, skatinancius

tvarumaq?

Kaip galiu jvertinti savo
verslumo veiksmy poveikj
socialiniu, kultGriniu ir etiniu
poziariu?

Paaiskinti socialinius,
kultdrinius ir etinius tvariy
i§80kiy aspektus. Nustatyti
reguliavimo ir etikos sistemq,
kurios reikia laikytis vykdant

tvariq verslininkyste.

Taikykite jtraukius ir sqziningus
metodus. Apzvelgti socialinius,
kultdrinius ir etinius masy
veiksmy aspektus.

Vadovauti komandoms ir
atskiriems asmenims, kaip
atsakingai spresti etines
dilemas.

Kaip galima paaiskinti
socialinius, kultGrinius ir etinius
tvariy iSSukiy aspektus?
Kaip nustatyti normatyving ir
etine sistemq, kurios reikéty
laikytis tvariame versle?
Kas yra jtraukus ir sgziningas
pozitris ir kaip jj taikyti bei
igyvendinti?

Kq galiu padaryti, kad
atsakingai vadovauciau
komandoms, kai susiduriu su
etinémis dilemomis?

Normatyvinis atstovavimas yra aktualus daugeliui asmeny ir specialisty, dirbanciy
darnaus vystymosi ir susijusiose srityse. Tai - darnaus vystymosi konsultantai, politikos
formuotojai, verslininkai, pedagogai, mokslininkai, ne pelno siekian€ios organizacijos ir
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bendruomeniy lyderiai. Normatyvinis atstovavimas padeda jiems suprasti ir spresti
socialiniy, ekonominiy ir aplinkosaugos sistemy tarpusavio sqsajas, leidZia analizuoti
sudétingas problemas.

Strateginio maqgstymo kompetencija apima gebéjimg analizuoti sudétingas situacijas, numatyti ateities
tendencijas ir kurti efektyvius ilgalaikius planus konkretiems tikslams ar uzdaviniams pasiekti. Ji apima kritiskq
maqgstymaq, jvairiy perspektyvy apsvarstymq ir informacijos sinteze, kad baty galima priimti pagrjstus
sprendimus. Strateginio mgstymo specialistai pasizymi sistemine ir holistine perspektyva, leidzianCia jiems
suprasti platesnj vaizdg, nustatyti galimybes ir jveikti i88Ukius, kartu iSliekant prisitaikanciais ir atvirais
pokyCiams. Strateginés analizés, problemy sprendimo, sprendimy priémimo ir bendravimo jgudziai leidzia
jiems formuoti organizacijos kryptj ir skatinti jos sékme dinamiskoje aplinkoje.

Strateginio mgstymo
supratimo pagrindo
turéjimas. Tai reiskia
turéti pagrindiniy Ziniy
apie pramoneés
tendencijas,
organizacinius gebéjimus
ir strateginio planavimo
metodikas. Bati
susipazinus su
pagrindinemis
strateginéje analizéje
naudojamomis
analitinémis
priemoneémis ir
sistemomis.

Turéti iSsamiy Ziniy apie
savo pramonés Sakg,
jskaitant naujas
tendencijas, rinkos
dinamikq ir konkurencine
aplinkg. Puikiai iSmanyti
strategines sistemas, tokias
kaip SWOT analize, M.
Porterio penkiy jégy analizé
ar PESTEL analize. Gerai
iSmanyti naujausius
tyrimus ir jzvalgas,
susijusias su strateginiu
valdymu.

Demonstruoti
pagrindinius strateginio
mgstymo jgudzius.
Gebéti analizuoti ir
vertinti informacijq,
nustatyti désningumus ir
kritiSkai magstyti kuriant
strategijas. Turéti
pagrindinius problemy
sprendimo ir sprendimy
priémimo jguadzius, kas

Buti jgijus patobulintus
strateginio mgstymo
igudzius. Moketi atlikti
iSsamiq analize,
apibendrinti sudétingg
informacijq ir jvertinti kelias
galimybes. Turéti pazangiy
problemy sprendimo
jgudziy ir galeéti kurti
karybiskus ir novatoriskus
sprendimus. Sprendimy

Turéti iSsamiy ir specializuoty
strateginio mgstymo Ziniy.
Puikiai suprasti konkrecios

pramonés sakos tendencijas,

galéti numatyti ir valdyti
sudétingq rinkos dinamikaq.
Puikiai iSmanyti pazangius
strateginius modelius,

metodikas ir naujausius Sios

srities tyrimus. BUti stipriais

lyderiais ir formuoti

organizacijy strategine krypt;.

Turéti iSskirtiniy strateginio
maqstymo jgadziy. Pasizyméti
pazangiais kritinio mgstymo

gebéjimais, leidZianciais
numatyti tendencijas, nustatyti
pasléptas galimybes ir
analizuoti sudétingas
sistemas. Gebéti puikiai spresti
problemas ir labai sudetingus
uzdavinius. Turéti sprendimy
priémimo jgudzius labai
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leidzia prisidéti prie
strateginiy diskusijy ir
iniciatyvy.

priémimo jgadziai yra gerai

iSvystyti, kas leidZia
veiksmingai jvertinti rizikas
ir naudas.

Demonstruoti pagrindinj
atsakomybeés ir
savarankiskumo lygj
strateginio mgstymo
srityje. Prisidéti prie
strateginiy diskusijy,
prisiimti atsakomybe uz
pavestas uzduotis ir

bendradarbiauti su kitais.

Gebéti kreiptis j
vyresniuosius vadovus ir
laikytis nustatyty
protokoly bei gairiy.

Turéti didesne atsakomybe
ir savarankiskumaq. Aktyviai

dalyvauti strateginiome
planavime, prisiimti
atsakomybe uz iniciatyvas
ir teikti kitiems gaires bei
nurodymus. Turéti
igaliojimus priimti
strateginius sprendimus
savo nustatytose
atsakomybés srityse.

Kaip rinktuméte ir
analizuotumeéte
atitinkamus rinkos
duomenis, kad
nustatytumete galimas
organizacijos galimybes
ir grésmes?
Kokias strategijas
taikytuméte, kad
ivertintumete savo
organizacijos stiprigsias
ir silpngsias puses bei jos
konkurencine padeét;j?
Kaip naudojate
pagrindines strategines
sistemas, tokias kaip
SWOT analizé, kad
informuotumeéte savo
sprendimy priémimo
procesq?

Kokiy veiksmy
imtumétes, kad
bdtumeéte informuoti
apie pramoneés
tendencijas ir pokycius,
kurie gali turéti jtakos

Kaip atliktuméte iSsamig
konkurencinés aplinkos
analize, jskaitant
konkurenty profiliavimgq ir
rinkos segmentavimq?
Kokias metodikas ar
priemones naudotuméte,
kad jvertintumeéte galimq
pramonés tendencijy
poveikj jisy organizacijos
strateginiams tikslams?
Kaip galite nustatyti ir
analizuoti atsirandancias
galimybes ar grésmes,
kurios néra akivaizdzios i$
karto?

Kaip galétuméte sukurti
ilgalaike vizijq ir strateginj
plang, kuris atitikty
numatomas ateities
tendencijas ir pokyc€ius?
Kokias strategijas
taikytuméte, kad savo
organizacijoje
skatintumeéte inovacijas ir
nuolatinj tobuléjimg?
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iSlavintus, kas leidZia priimti
pagrjstus sprendimus
sudétingose ir dviprasmiskose
situacijose.

Gebéjimas iSlaikyti didele
atsakomybe ir
savarankiskumq strateginio
magstymo srityje. Vadovauti
strateginéms iniciatyvomes,
nustatyti strategine
darbotvarke ir teikti
rekomendacijas vyresniesiems
vadovames. Turéti jgaliojimus
priimti svarbius sprendimus,
lemiancius organizacijos kryptj
ir darancius didele jtakq jos
sékmei.

Kaip panaudotumeéte
pazangius duomeny analizés
ir rinkos tyrimy metodus, kad
geriau suprastumete klienty

elgsenq ir pageidavimus?

Kokius metodus ar modelius
naudotuméte sudetingiems
verslo scenarijams jvertinti ir
pagrjstiems strateginiams
sprendimams priimti?
Kaip galite jvertinti ir jtraukti
geopolitinius, socialinius ir
ekonominius bei
technologinius veiksnius j savo
strateging analize?

Kaip aktyviai formuotuméte ir
darytumeéte jtakg pramonei,
pasitelkdami minciy lyderyste
ir pramones partneryste?
Kokias strategijas
jgyvendintuméte, kad
skatintumete nuolatiniy
inovacijy kultarq ir
sugriautuméte tradicinius
verslo modelius?

Kaip galite numatyti ir jveikti

ilgalaikius isStkius, pavyzdziui,
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jasy organizacijai
artimiausioje ateityje?
Kaip suderintumeéte savo
strateginius tikslus su
naujais klienty poreikiais
ir reikalavimais?
Kaip galite numatyti ir
pasiruosti galimiems
rinkos aplinkos
sutrikimams ar
poky€iams?

tvarumo klausimus ar
pasaulines makroekonomines
tendencijas?

Kaip suderinti
trumpalaikius tikslus su
ilgalaikiais tvarumo ir
augimo tikslais?

vaidmens, vadovaudami

inovacijy  kultarag.

lygmenis ir funkcines sritis,
augimgq ir tvaruma.

Strateginio mgstymo gebéjimai taikomi jvairiose organizacijos veiklos srityse ir pareigy
lygiuose. Strateginio mgstymo specialistai vertingai prisideda prie strateginio planavimo
ir sprendimy priémimo procesy, kuriuose jie analizuoja vidaus ir iSorés veiksnius, nustato
galimybes ir jvertina rizikas. Jiems tenka svarbus vaidmuo nustatant organizacijos kryptj
ir tikslus, derinant juos su organizacijos vizija ir misija. Strateginio mgstymo specialistai
taip pat yra atsakingi uz pramonés tendencijy stebéjimq, rinkos pokyc¢iy numatymq ir
novatorisky strategijy karimg, kad islikty pranasesni uz konkurentus. Jy kompetencija
apima tokias sritis kaip verslo plétra, iStekliy paskirstymas, veiklos vertinimas ir nuolatinis
tobulinimas. AukStesnio lygio pareigose strateginio mqgstymo specialistai imasi lyderio

uztikrindami veiksmingq strategijy jgyvendinimq ir puoselédami strateginio verzlumo ir
Jie bendradarbiauja su
suinteresuotqgsias $alis ir perteikia strategineg vizijq, kad paskatinty organizacijos sekme.
Apskritai  strateginio mqgstymo kompetencijos taikymas apima visus organizacijos

organizacijai  sudétingais pereinamaisiais laikotarpiais,

jvairiy sriciy komandomis, jtraukia

vaidindamas lemiamq vaidmenj formuojant jos ilgalaikj

Asmeniné iniciatyva kaip kompetencija apima
potencialo prisidéti prie tvarumo nustatymaq. Ji

saves pazinimg, savimotyvacijg, aktyvy veikimg ir savo
apima asmeniniy stiprybiy atpazinimg, tiksly nustatymq,

atsakomybés uz su tvarumu susijusias uzduotis prisiemimg, iniciatyvumaq ir savirefleksijqg siekiant tvarumo

tiksly.

Suprasti pagrindinius
tvarumo principus ir
sqgvokas, jskaitant
darnaus vystymosi
tikslus, aplinkosaugq ir
atsakingq praktikg.

Turéti iSsamiy Ziniy apie
sudétingus tvarumo
iSSukius, jy priezastis ir
poveikj.

Turéti Ziniy apie
novatoriskas tvarias

Gebéti analizuoti sudétingus
tvarumo issukius ir rasti
galimus sprendimus.
Turéti ziniy apie naujausius
mokslinius tyrimus ir
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Zinoti apie pasaulines ir
vietines tvarumo
problemas, tokias kaip
klimato kaita, vandens
suvartojimas ir pan.
iSmanyti tvarig praktikg
jvairiuose sektoriuose,
pvz., tvarig energetikq,
Zieding ekonomikg,
vandentvarkq ir pan.
Zinoti, kokj poveikj
ekologijai daro pats
zmogus ir kaip jo elgesys
gali prisidéti prie
tvarumo.

Zinoti apie atitinkamas
suinteresuotgsias Salis,
susijusias su tvarumu.

technologijas, naujas inovacijas, susijusias su

tendencijas ir geriausias tvarumu.
praktikas jvairiuose Bati darnaus vystymosi tiksly
sektoriuose. ekspertu ir gebéti suderinti
Zinoti apie politikos ir nacionalines darbotvarkes su
reguliavimo sistemas darniomis iniciatyvomis.
pasauliniu ir vietos Bati politikos ekspertu ir daryti
lygmeniu, pavyzdziui, jtakg sprendimy priéméjames,
aplinkosaugos ir tvarumo kad baty skatinamas
standartus, jstatymus ir tvarumas.
rekomendacijas.

iSsamiai iSmanyti, kaip
itraukti suinteresuotgsias
Salis, skatinti
bendradarbiavimq ir
sutelkti paramag.
Zinoti apie etinius aspektus
ir socialing atsakomybe.

Nustatyti konkrecius ir
pasiekiomus asmeninius
tvarius tikslus.
leSkoti galimybiy prisidéti
prie tvarumo.

Bati motyvuotam ir
efektyviai valdyti laikg.
Identifikuoti problemas ir
i88Ukius, kad jgyvendinti
savo tikslus.
Apmastyti savo veiksmus
ir jy poveikj tvarumui.
Gebéti prisitaikyti ir
mokytis i$ patirties.

Planuoti ir valdyti tvarumo Turéti vadovavimo jgudziy ir

Gebeéti savarankiskai
dirbti su iniciatyvomis ir
prisiimti atsakomybe uz

uzduotis.

Imtis aktyviy veiksmy

-Kreiptis j ekspertus.

projektus. vadovauti komandoms.
Sukurti suinteresuotyjy Jvertinti veiksmuy, kuriy imtasi,
Saliy tinklus. poveikij.
Efektyviai pranesti apie Gebeti prisitaikyti ir atlikti
savo tikslus. derybininko vaidmenj, darant
Priimti tvarius strateginius jtakq politikos formuotojams.
sprendimus. Numatyti basimus pokycius ir
Atsizvelgti j savo veiksmy iSSukius.
poveikj vietos ir pasaulio UZzmegzti strategine
mastu. partneryste su
Priimti etiSkus sprendimus. suinteresuotosiomis Salimis.
Gebeéti prisitaikyti ir iSlaikyti
atsparumag.
Prisiimti atsakomybe uz Bati mentoriumi ir vadovauti
projektq ir vadovauti kitiems tvarumo srityje.
kitiems komandos nariams. Parengti strateginj tvarumo
Spresti sudétingas su planq.
projektu susijusias Bati lyderiu ir daryti jtakqg
problemas. politikos formuotojams.
Pasinaudoti naujoviskomis Bati tvarumo pataréju.
technologijomis. Bendradarbiauti su politikos

Investuoti j savo profesinj formuotojais.
tobuléjimaq ir Zinias
Gebéti vesti tvarumo
dirbtuves.
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Kokig tvariq praktikg ar Kaip pritraukti Kaip jsivaizduojate basimus
iniciatyvas galiu suinteresuotgsias Salis ir savo iniciatyvos rezultatus?
igyvendinti? bendradarbiauti su jomis Kokie yra mano gerieji
Kaip nustatyti uzduociy igyvendinant tvarumo pavyzdziai, kuriais galiu
prioritetus? iniciatyvas? pasidalinti su kitais
Kokiy veiksmy turiu imtis, Kaip galiu jnesti naujoviy asmenimis?

kad jgyvendin€iau sprendziant tvarumo Kokius sudétingus sprendimus
tvarumo tikslus? klausimus? priémiau?
Kaip pasiekti, kad mano
iniciatyva daryty poveikj?

e Profesionalams, pavyzdziui,  tvarumo  vadybininkams,  aplinkosaugos
konsultantams ir specialistams, dirbantiems | ekologijg orientuotose
organizacijose. Si kompetencija gali padéti jiems planuoti ir valdyti novatoriskus
tvarumo projektus ir iniciatyvas.

e Verslininkams ir mazy ir vidutiniy jmoniy savininkams, kurie siekia j savo
organizacijas jtraukti tvarumo principq. Individuali iniciatyva gali padéti jiems
nustatyti ir jgyvendinti tvariq praktikq ir sprendimus.

e Déstytojai, mokytojai ir instruktoriai, kurie gali padéti mokiniams ugdyti savo
kompetencijas tvarumo srityje ir padéti jiems ugdyti ekologiskg mastysenq.

e Su tvarumu susijusiais klausimais dirbantys politikos formuotojai, kurie gali imtis
individualios iniciatyvos, kad skatinty tvarios politikos poky€ius ir jiems
vadovauty.

e Studentai, kurie gali rengti individualias iniciatyvas aktyviai dalyvauti su tvarumu
susijusiuose projektuose ir veiklose.

e Nekomercinés organizacijos, besirtipinanc¢ios tvarumu.

Tarpasmeniniy veiksmy kompetencija yra susijusi su asmens gebéjimu veiksmingai ir prasmingai dalyvauti
socialinéje sqveikoje, skatinancioje tvariq praktikq ir vertybes. Ji apima gebéjimq bendrauti ir bendradarbiauti
su kitais, kurti partnerystes ir daryti jtakq elgesiui siekiant tvariy rezultaty. Yra svarbu suprasti ir spresti
socialinius, ekonominius ir aplinkosauginius tvarumo aspektus, kartu puoseléjant kolektyvinés atsakomybes
jausmgq ir jgalinimg skatinti teigiamus pokycius.

Atpazinti pagrindines Apibudinti sudétingus Apibrézti naujus metodus, kaip
tvarumo sqvokas ir jy tvarumo i§§akius is jvairiy per komunikacijg skatinti
socialine reikSme. perspektyvy. tvarius elgsenos pokycius.
Suprasti veiksmingos Parinkti komunikacijos Apmastyti pazangias tvarumo
komunikacijos svarbqg badus, kaip jtraukti koncepcijas, naujas
skatinant supratimg suinteresuotgsias Salis j tendencijas ir novatoriskus

apie tvaruma. diskusijas apie tvaruma. sprendimus.
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Apibadinti veiksmingos
komunikacijos principus
ir strategijas, skirtas
tvariai praktikai skatinti ir
suinteresuotosioms
Salims jtraukti.

Pripazinti holistines
perspektyvas, kad buty
skatinami visapusiskai

tvards sprendimai.

Nustatyti tvarias
komunikacijos
strategijas, kaip jtraukti
ivairias auditorijas.
Naudotis aktyvaus
klausymosi jgudziais ir
veiksmingais
bendravimo metodais,
kad galima buty
dalyvauti diskusijose apie
tvarumag.

Rengti iSsamius tvarumo
komunikacijos planus,
siekiant tikslinio poveikio.
Taikyti tarpininkavimo ir
deryby jgudzius siekiant
skatinti bendradarbiavimqg
tvarumo iniciatyvose.

Demonstruoti supratimag
apie tvariq praktikg,
jtraukiant jg j asmening
praktikq.
Bendradarbiauti,
aktyviai ieskoti galimybiy
dirbti kartu su kitais
siekiant tvariy sprendimy.
Atsakingai valdyti
iSteklius, kad buty
laikomasi tvarumo
principy.

Integruoti tvarumo aspektus
i asmenines ir profesines
sprendimy sistemas.
Efektyviai derétis, siekiant
daryti jtakg
suinteresuotosioms
Salims, kad baty priimami
tvards sprendimai.
Vadovauti komandoms ar
bendruomenéms siekiant
tvariy tiksly.

Kaip galéCiau pagerinti
savo aktyvaus
klausymosi jgudzius, kad
geriau suprasciau kity
Zmoniy poziarj j
tarpusavio santykius?

Kokias strategijas galiu
taikyti, kad veiksmingai
informuociau jvairias
auditorijas apie tvarumo
koncepcijas ir
iniciatyvas?

Kaip galiu spresti
konfliktus, kurie gali kilti

Kaip galiu panaudoti savo
tarpasmeninius jgtdzius,
kad uzmegz€iau tvirtg
partneryste ir
bendradarbiavimg
ivairiuose sektoriuose,
siekdamas
veiksmingesniy tvarumo
iniciatyvy?
Kaip galiu taikyti empatijq ir
kultarinj jautrumaq, kad
iveikCiau skirtumus ir
skatin€iau jtrauktj j

tvarumo pGSthgGS?
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Jvardyti tvarumo iniciatyvas,
kuriose dalyvauja jvairios
suinteresuotos Salys.

Planuoti ir taikyti
transformuojancius tvarumo
seminarus jvairioms
pasaulinéms auditorijoms.
Demonstruoti stiprius
vadovavimo ir jtakos darymo
igudzius, jog paskatinti
sisteminius poky¢ius ir sutelkti
bendruomenes tvariems
veiksmams.

Pasisakyti uz sisteminius
pokyc¢ius darant jtakq tvarumo
tikslus atitinkanciai politikai.
Daryti jtakqg elgsenos

poky€iams, motyvuoti ir jgalinti
asmenis ir bendruomenes
siekti reikSmingy teigiamy
pokyc¢iy siekiant tvarumo
tiksly.

Kaip vadovauti komandoms ir
ikvépti jas priimti tvarumag
kaip pagrinding vertybe ir

integruoti jj j savo kasdienius
veiksmus ir sprendimy
priemimg?

Kaip galiu daryti jtakq
platesnéms bendruomenéms
ar organizacijoms ir sutelkti
jas j tvariq praktikg
pasitelkdamas veiksmingq
tarpasmeninj bendravimg ir
strategine propagandqg?
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bendradarbiaujant Kokiais badais galiu Kokiy metody galiu imtis, kad
tvarumo projektuose? aktyviai jtraukti globociau ir jgalin¢iau
suinteresuotqgsias 3alis j kylan€ius tvarumo lyderius,

sprendimy priémimo skatinciau jy tarpasmenines

procesus, kad jy nuomoneé | [<lpalelcii=ialeefsls eidiplelle[CHE
buty isgirsta ir jvertinta paciy iniciatyvas?

tvarumo projektuose?

Nepriklausomai nuo konkretaus darbo ar veiklos srities, §i kompetencija gali bati
naudinga daugeliui Zzmoniy, dirbanciy darnaus vystymosi srityje:

e Tvarumo specialistai, pavyzdziui, tvarumo vadybininkai, koordinatoriai ar
konsultantai, jog galima buty veiksmingai informuoti apie tvarumo tikslus,
itraukti suinteresuotgsias $alis ir skatinti bendradarbiavimg siekiant tvarios
praktikos.

e Mokytojai ir instruktoriai, jog galima baty veiksmingai jtraukti besimokanciuosius,
palengvinti diskusijas ir skatinti keisti elgsenq siekiant tvarios praktikos.

e Jmoniy vadovai ir vadybininkai, kurie gali jtraukti darbuotojus, informuoti apie
tvarumo strategijas ir puoseléti tvarumo kultirg savo komandose ir
organizacijoje.

e Politikos formuotojai, kurie gali jtraukti suinteresuotgsias Salis, derétis dél politikos
pakeitimy ir skatinti bendradarbiavimg sprendziant tvarumo problemas
regioniniu, nacionaliniu ir tarptautiniu lygmenimis.

e Bendruomeniy lyderiai, jog galima baty sutelkti bendruomenes narius,
palengvinti dialogq ir jgalinti kitus veikti siekiant tvaraus vystymosi visuomeniniu
lygmeniu.
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11.5. Portugués

A sensibilizagéo para a sustentabilidade engloba uma compreensdo profunda dos desafios ambientais e da
importéincia das praticas sustentdveis para os enfrentar eficazmente. Implica demonstrar um elevado nivel
de compreensdo da sensibilizagdo para a sustentabilidade, revelando um conhecimento profundo das
questdes ambientais, dos seus impactes e da necessidade de prdticas sustentdveis para os atenuar. Implica
dar consistentemente prioridade & sustentabilidade, procurando de forma ativa oportunidades para
incorporar solugdes ecolbgicas e defendendo um consumo e métodos de produgdo responsdveis, bem como

a justica e a promogdo da conservagdo da natureza.

Estar consciente e Reconhecer e apoiar
empenhado/a na ativamente as iniciativas
conservagdo da natureza, de conservagdo da
incluindo a preservagdo da natureza, defendendo a
biodiversidade, a protecdo dos habitats e
recuperacdo dos promovendo uma relagdo
ecossistemas e a gestdo sustentdvel entre os seres
responsdvel dos recursos. humanos e o ambiente.

Compreender o conceito
de sustentabilidade,
incluindo os desafios

ambientais e a importéncia
das prdticas sustentdaveis.

Criar e executar estratégias Desenvolver e executar
sustentdaveis para as programas de
organizagoes, tendo em sustentabilidade para
conta o ambiente, a energias renovaveis, gestdo
sociedade e a economia. de residuos e
Avaliar com competéncia sustentabilidade.
os impactes ambientais e Demonstrar compreensdéo
conceber solugdes das politicas ambientais
inovadoras para os reduzir | siciialeleilelslelsirel<iiciplel=le]
nos grandes projetos. sustentabilidade global.

Praticar a sustentabilidade
na vida quotidiana,
reduzindo o consumo de
energia, de residuos e de
dagua.

Avaliar e sugerir solu¢ées
sustentdveis em diferentes
contextos, como casas,
escolas e empresas locais.

Desenvolver e implementar
Avaliar e melhorar o projetos alargados de
impacte ambiental das sustentabilidade no

empresas locais, planeamento urbano,

promovendo praticas infraestruturas e politicas

sustentdveis. regionais.
Formar e envolver a Analisar os ciclos de vida
comunidade em habitos dos produtos, encontrar

Conceber e supervisionar
grandes programas de
sustentabilidade que
promovam a mudanga em
varios setores.
Influenciar a politica global
e defender praticas
sustentaveis, utilizando

amigos do ambiente
através de workshops e
campanhas.

oportunidades de
concegdo ecoldgica e
sugerir alternativas
sustentaveis.

conhecimentos
especializados em politicas
ambientais internacionais.
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Quais sdo as abordagens
ou tecnologias inovadoras
que podem ser utilizadas
para promover a
sustentabilidade e os
esforgos de conservagéo
em vdrios setores?

De que forma podem as
comunidades e as
organizagdes colaborar

Como podem as praticas
sustentdveis ser integradas
nas atividades e rotinas
quotidianas para reduzir o
impacte ambiental?

para implementar solugoes

sustentdveis e enfrentar os

desafios ambientais a uma
escala maior?

A sensibilizag@o para a sustentabilidade €& relevante no dominio das ciéncias
ambientais e da ecologia, uma vez que estes profissionais investigam o ambiente e
trabalham na procura de solugdes para os desafios ambientais. Outro dominio de
relevancia poderé ser o dos gestores de empresas sustentdveis, que séo responsdaveis
pela integragcdo de prdaticas de sustentabilidade nas operagdes empresariais,
assegurando  uma  gestdo responsdvel dos recursos e  consideragdes
sociais/ambientais. A um meta-nivel, a sensibilizagdo para a sustentabilidade é
também importante para os responsdveis de planeamento urbano, cujos projetos de
concecdo e desenvolvimento de cidades sustentdveis podem incorporar infraestruturas
verdes e promover sistemas de transporte e de energia sustentaveis.

A competéncia de pensamento sistémico refere-se & capacidade de compreender e abordar as tarefas em
prol da sustentabilidade, analisando e compreendendo a interconexd@o dos sistemas sociais, econdémicos e
ambientais. Implica discernir as interdependéncias e os ciclos de retroagdo inerentes aos sistemas complexos
e utilizar esta compreensdo para conceber solugdes abrangentes e sustentaveis.

Dominar teorias e modelos
avangados de pensamento
sistémico, como a
dindmica néo linear e a
teoria do caos.
Possuir um vasto
conhecimento de sistemas
adaptativos complexos,
incluindo a andlise
sofisticada de redes e a

Compreender os principios
e conceitos bdsicos do
pensamento sistémico

relacionado com a
sustentabilidade.

Ser capaz de reconhecer a
forma como os sistemas
sociais, econdémicos e
ambientais estdo
interligados.

Compreender
aprofundadamente as
teorias e os principios

fundamentais do
pensamento sistémico.
Possuir um vasto
conhecimento dos
sistemas adaptativos
complexos, incluindo a
din@mica e a resiliéncia dos
sistemas.

Antecipar os resultados
potenciais das
intervencdes em sistemas
complexos.

Analisar e interpretar dados
para identificar padroes e
tendéncias em sistemas
din@micos.
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Utilizar metodologias
quantitativas e qualitativas
avangadas para analisar
sistemas complexos e
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Compreender de forma
abrangente a
sustentabilidade e a forma
como esta se relaciona
com o pensamento
sistémico.

enfrentar desafios de
sustentabilidade.
Avaliar criticamente e
integrar a investigagdo
interdisciplinar sobre
sistemas complexos e
sustentabilidade.

Compreender como as

diferentes partes de um

sistema estdo ligadas e
como as alteragées numa

parte podem afetar outras.

Utilizar modelos para
estudar o comportamento
de sistemas complexos,
prever como podem mudar
ao longo do tempo e
encontrar oportunidades
para um impacte positivo.

Orientar os outros para que
pensem de forma
sistémica, tomem decisées
que considerem o
panorama geral e os
efeitos a longo prazo e
ajudem os sistemas a
tornarem-se mais
resistentes face aos
desafios.

Trabalhar sob superviséo e
orientacdo.

Utilizar principios e
ferramentas de
pensamento sistémico.
Procurar orientagdéo
guando confrontado/a
com desafios complexos
em matéria de
sustentabilidade.

Analisar de forma
independente problemas
complexos.

Propor solugdes inovadoras
e sustentdaveis.
Considerar implicagées a
longo prazo.
Colaborar com equipas
multidisciplinares.

Realizar andlises sistémicas
complexas.
Desenvolver estratégias de
sustentabilidade
abrangentes.
Assumir de papéis de
lideranga.
Promover o pensamento
sistémico e comunicar
eficazmente o seu
significado aos

stakeholders e decisores.

Como podemos
compreender e analisar as
partes e ligagdes
importantes de um sistema
complexo para o tornar
sustentavel?

Pode dar exemplos de
relagdes simples de causa
e efeito num sistema que
afetam a sustentabilidade?
Como podemos utilizar
ferramentas simples, como
diagramas, para saber
mais sobre os desafios da

Como podemos estudar
aprofundadamente os
sistemas complexos
relacionados com a
sustentabilidade, tendo em
conta a forma como as

diferentes partes
dependem umas das
outras?
Onde podemos efetuar as
mudangas mais
significativas e que novos
comportamentos podem
surgir?

Como podemos
compreender em
profundidade as relagdées,
os pontos importantes para
a mudanga e 0s NoVos
comportamentos que
surgem em sistemas
complexos relacionados
com a sustentabilidade?
Como € que ferramentas
como a modelagdo ou a
andlise de redes nos
podem ajudar a simular e a
compreender o
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sustentabilidade numa
situagédo especifica?

Como é que as
ferramentas avangadas,
como a modelagdo e a
andlise de redes nos
ajudam a compreender o
comportamento dos
sistemas complexos em
termos de
sustentabilidade?
Como é que a andlise de
cendrios e os testes de
sensibilidade nos podem
ajudar a compreender os
efeitos e os resultados ndo
intencionais das
intervengdes em sistemas
complexos?

118

comportamento dos
sistemas complexos em
termos de
sustentabilidade?
Como é que a andlise de
cendrios e os testes de
sensibilidade nos podem
ajudar a avaliar os efeitos e
os resultados ndo
intencionais das
intervencdes em sistemas
complexos?
Que formas eficazes
existem de explicar ideias
complexas sobre sistemas
a diferentes grupos de
pessoas?

O pensamento sistémico é relevante para uma vasta gama de individuos e profissionais
envolvidos no desenvolvimento sustentdvel e em dominios correlacionados, como
consultores ambientais, decisores politicos, empresdrios, formadores, investigadores,
organizagdes sem fins lucrativos e lideres comunitdrios. Ajuda-os a compreender e a
abordar a interligag@o dos sistemas sociais, econdmicos e ambientais, permitindo-lhes
analisar desafios complexos, desenvolver estratégias eficazes e defender resultados

sustentdveis.

O pensamento antecipado é uma competéncia virada para o futuro, que envolve a previséo de cendrios
futuros e o planeamento, para enfrentar potenciais desafios de sustentabilidade. Implica a previsGo de
potenciais resultados e os efeitos de agdes, a identificagdo de riscos, incertezas e oportunidades relacionadas
com a sustentabilidade e a tomada de decisées estratégicas com base nessas previsdes.

Compreender os principios
bdsicos de
sustentabilidade.
Revelar familiaridade com
métodos de previsdo e
ferramentas prospetivas.

Conhecer
aprofundadamente as
tendéncias globais de

sustentabilidade, técnicas
avangadas de previsdo e
metodologias de

Conhecer de forma
abrangente questdes de
sustentabilidade global,

modelagdo preditiva,
processos de tomada de
decisdes estratégicas e a

influéncia de varios fatores
em cendrios de
sustentabilidade futuros.

planeamento estratégico.
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Identificar futuros desafios Desenvolver e avaliar Revelar proficiéncia em
e oportunidades em cendrios futuros de modelagdo preditiva e
matéria de sustentabilidade. planeamento estratégico.
sustentabilidade. Possuir competéncias Liderar o desenvolvimento e
Possuir competéncias avancadas em matéria de a implementacdo de
bdsicas em matéria de gestdo de riscos e de estratégias de
avaliagdo de riscos e tomada de decisdes sustentabilidade baseadas
planeamento estratégico. estratégicas. no pensamento
antecipado.
Identificar, de forma Desenvolver e aplicar Liderar iniciativas de
independente, potenciais estratégias de sustentabilidade na

problemas de sustentabilidade baseadas | eiisielsirdslelslolelslggl slek(=1gle)
sustentabilidade e fazer no pensamento pensamento antecipado.
recomendagdes para o0s antecipado. Revelar um elevado nivel
resolver. Revelar autonomia nos de autonomia na tomada
processos de tomada de de decisbes estratégicas.
decisdo.

Quais sdo os potenciais Como desenvolver e avaliar Como se pode liderar o

problemas de cendrios futuros de desenvolvimento e a
sustentabilidade? sustentabilidade? implementagdo de
Como podemos Como podemos gerir 0s estratégias de
desenvolver planos para os | riscos associados a esses | :llEi=lite]oll[[e(o[e[H=lggiiole s 6]

resolver? cendrios? organizagdo com base no
pensamento antecipado?

2

O pensamento antecipado é relevante para vdrios stakeholders, incluindo decisores
politicos, lideres empresariais, consultores de sustentabilidade, formadores, entre outros
individuos. Pode ser aplicado em diferentes dreas, como o planeamento estratégico, a
gestd@o de riscos, a formagdo, o desenvolvimento de politicas e a tomada de decisdes
individuais.

A autorregulamentagdo como competéncia consiste em lidar com normas e ética na promogdo da
sustentabilidade. Trata-se de compreender, explorar e procurar influenciar as dimensdes sociais, culturais e
éticas dos desafios da sustentabilidade, atuando em consondncia com os principios e valores da
sustentabilidade. Implica também o reconhecimento de dilemas éticos, a defesa de abordagens inclusivas e
justas e a demonstragdo de um comportamento responsével em contextos pessoais e profissionais.
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Descrever a dimensdo ética
da sustentabilidade.
Definir a relagdo entre
empreendedorismo,
sustentabilidade e ética.

Enumerar as normas, os
valores e os principios
éticos que promovem a
sustentabilidade.
Reconhecer os dilemas
éticos que surgem no
processo de
empreendedorismo

sustentavel.
Distinguir o Demonstrar
comportamento comportamentos

responsdvel no dominio
pessoal e profissional.
Atuar de acordo com os
principios e valores da
sustentabilidade.

responsdveis e éticos em
contextos empresariais.
Integrar as normas, os
valores e os principios
éticos que promovem a
sustentabilidade.

Promover as normas, os
valores e os principios
éticos da sustentabilidade
nos processos de
empreendedorismo.

Avaliar os efeitos sociais,
culturais e éticos das acgdes
empresariais.

Qual é a dimensdo ética da
sustentabilidade?
Como se relacionam o

Como se sabe se temos um

dilema ético?
O que fazer para integrar
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Explicar as dimensoes
sociais, culturais e éticas
dos desafios sustentaveis.
Identificar o quadro
regulamentar e ético a
seguir no
empreendedorismo
sustentavel.

Aplicar abordagens
inclusivas e justas.
Analisar as dimensées
sociais, culturais e éticas
das nossas agoes.

Orientar equipas e
individuos no confronto
com dilemas éticos de

forma responsadvel.

De que forma se podem
explicar as dimensoées
sociais, culturais e éticas

dos desdafios sustentdaveis?
Como identificar um
quadro normativo e ético a
seguir no
empreendedorismo
sustentavel?

O que s@o abordagens
inclusivas e justas e como é
que se podem aplicar e
concretizar?

O que fazer para liderar
equipas de forma
responsdvel quando se é
confrontado/a com
dilemas éticos?

normas, valores e principios
éticos que promovam a
sustentabilidade?
Como avaliar os efeitos das
nossas agées empresariais
em termos sociais, culturais
e éticos?

empreendedorismo, a ética
e a sustentabilidade?
Como atuar de acordo com
os principios e valores da
sustentabilidade?
Como promover as normas,
os valores e os principios
éticos da sustentabilidade
nos processos de
empreendedorismo?

A autorregulamentagéo € relevante para um vasto leque de individuos e profissionais
envolvidos no desenvolvimento sustentédvel e em dreas relacionadas. Abrange
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consultores de sustentabilidade, decisores politicos, empresérios, formadores,
investigadores, organizagées sem fins lucrativos e lideres comunitérios. Esta
competéncia ajuda-os a compreender e a abordar a interconexdo dos sistemas sociais,
econdmicos e ambientais, permitindo-lhes analisar sistemas complexos.

A competéncia de pensamento estratégico engloba a capacidade de analisar situagdes complexas,
antecipar tendéncias futuras e desenvolver planos eficazes a longo prazo para atingir metas ou objetivos
especificos. Trata-se de pensar de forma critica, considerar multiplas perspetivas e reunir informagées para
tomar decisbes informadas. Os pensadores estratégicos possuem uma perspetiva sistémica e holistica, que
Ihes permite compreender o panorama geral, identificar oportunidades e enfrentar desafios, mantendo-se
adaptdveis e abertos & mudanga. As suas competéncias em matéria de andlise estratégica, resolugdo de
problemas, tomada de decisées e comunicagd@o permitem-lhes definir a dire¢éo de uma organizagdo e
impulsionar o seu sucesso em ambientes dindmicos.

Compreender os aspetos
fundamentais do
pensamento estratégico.
Conhecer as tendéncias do
setor, as capacidades
organizacionais e as
metodologias de
planeamento estratégico.
Estar familiarizado/a com
as ferramentas de andlise
bésicas e os quadros
utilizados na andlise
estratégica.

Conhecer de forma
abrangente o seu setor,
incluindo as tendéncias

emergentes, a dinémica do
mercado e o panorama
competitivo.
Conhecer
aprofundadamente
quadros estratégicos, como
a andlise SWOT, as cinco
forgas de Porter ou a
andlise PESTEL.
Conhecer as mais recentes
investigacoées e
conhecimentos
relacionados com a gestéo
estratégica.

Demonstrar competéncias
bdsicas de pensamento
estratégico.
Analisar e avaliar a
informagdo, identificar
padroées e refletir de forma

Demonstrar competéncias
avangadas de pensamento
estratégico.
Realizar andlises
aprofundadas.

Co-funded by
the European Union

Conhecer de forma
abrangente e especializada
0 pensamento estratégico.
Conhecer de forma
aprofundada as tendéncias
especificas do setor.
Antecipar e conduzir
dindmicas de mercado
complexas.
Conhecer
aprofundadamente
modelos estratégicos
avangados, metodologias e
investigacdo de ponta
neste dominio.
Proporcionar lideranga de
pensamento e moldar a
diregdo estratégica das
organizagdes.

Demonstrar competéncias
excecionais de
pensamento estratégico.
Revelar capacidades
avangadas de pensamento
critico, que permitem
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critica no desenvolvimento
de estratégias.

Demonstrar competéncias
bdésicas de resolucdo de

problemas e de tomada de

decisoes.
Contribuir para debates e
iniciativas estratégicas.

Sintetizar informagdes
complexas.

Avaliar multiplas opgdes.
Demonstrar capacidades
avangadas de resolugdo de
problemas.
Desenvolver solugées
criativas e inovadoras.
Desenvolver capacidades
de decis@o, pesando riscos
e beneficios de forma
eficaz.

Demonstrar um nivel
bdsico de responsabilidade
e autonomia no
pensamento estratégico.
Contribuir para debates
estratégicos.
Assumir a responsabilidade
pelas tarefas atribuidas e
trabalhar em colaboragdo
com outros.
Procurar orientagdo dos
lideres seniores
Seguir os protocolos e
procedimentos
estabelecidos.

Revelar um grau elevado
de responsabilidade e
autonomia.
Participar ativamente no
planeamento estratégico.
Assumir a responsabilidade
pelas iniciativas.
Fornecer orientagdo e
dire¢cd@o aos outros.
Assumir autoridade para
tomar decisdes
estratégicas nas dreas de
responsabilidade
atribuidas.

Como recolher e analisar
dados de mercado
relevantes para identificar
potenciais oportunidades e
ameagas para uma
organizagdo?

Que estratégias utilizar
para avaliar os pontos
fortes e fracos de uma
organizagdo e da sua
posicdo competitiva?
Como utilizar quadros
estratégicos bdsicos, como
a andlise SWOT, para iniciar

Como efetuar uma andlise
exaustiva do panorama
competitivo, incluindo a

caraterizagdo dos
concorrentes e a
segmentag¢do do mercado?
Que metodologias ou
ferramentas utilizar para
avaliar o potencial impacte
das tendéncias do setor
nos objetivos estratégicos
de uma organizagdo?
Como identificar e analisar
as oportunidades ou
ameagas emergentes que
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antecipar tendéncias,
identificar oportunidades
ocultas e analisar sistemas
complexos.
Resolver problemas e
enfrentar desafios muito
complexos.
Revelar excelentes
capacidades de tomada
de decisdo, permitindo
fazer julgamentos sélidos
em situagdes complexas e
ambiguas.

Revelar um elevado nivel
de responsabilidade e
autonomia no pensamento
estratégico.

Liderar iniciativas
estratégicas.

Definir a agenda
estratégica.
Fornecer orientagdes aos
lideres seniores.
Assumir autoridade para
tomar decisdes criticas que
definem a direcéo da
organizagdo e tém um
impacte significativo no seu
sucesso.

Como utilizar técnicas
avancadas de andlise de
dados e de estudos de
mercado para obter
informagées mais
aprofundadas sobre os
comportamentos e as
preferéncias dos clientes?
Que métodos ou modelos
utilizar para avaliar
cendrios empresariais
complexos e tomar
decisdes estratégicas
fundamentadas?
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um processo de tomada de ndo sdo imediatamente Como avaliar e incorporar
decisdes? visiveis? fatores geopoliticos,
Que medidas tomar para Como desenvolver uma socioeconémicos e
se manter informado/a visdo a longo prazo e um tecnolégicos na andlise
sobre as tendéncias e os roteiro estratégico que se estratégica?
desenvolvimentos do setor | alinhe com as tendéncias e | @elglehpgie]lele]g=NlaiillI=lalei(6]s
que podem ter impacte na | desenvolvimentos previstos | lelilelagi=aii=ol olelglelfelgpleliefe]
organizagdo num futuro no futuro? indUstria através da
proximo? Que estratégias utilizar lideranga de ideias e de
Como alinhar os objetivos para promover a inovagdo parcerias industriais?
estratégicos com as e a melhoria continua na Que estratégias
necessidades e exigéncias organizagdo? implementar para
emergentes dos clientes? Como equilibrar os promover uma cultura de
Como antecipar e preparar | objetivos a curto prazo com inovagdo continua e
potenciais perturbacdes ou os objetivos de abanar os modelos de
alteragées no ambiente de sustentabilidade e negocio tradicionais?
mercado? crescimento a longo prazo? | @leigglelelaii=ielloleld = <lalig=inliels
desafios a longo prazo,
como gquestoes de
sustentabilidade ou
tendéncias
macroecondmicas globais?

A aplicagéo da competéncia de pensamento estratégico abrange vdarias dreas de
atividade e vdrios niveis de fungdes numa organizagdo. Os pensadores estratégicos
contribuem de forma muito vdlida para o planeamento estratégico e para os processos
de tomada de decisdo, onde analisam fatores internos e externos, identificam
oportunidades e avaliam riscos. Desempenham um papel crucial na definicdo da
direc@o a seguir e dos objetivos de uma organizagdo, alinhando-os com a sua visdo e
missdo. Sdo também responsdveis pelo acompanhamento das tendéncias do setor,
pela antecipagdo das mudangas do mercado e pelo desenvolvimento de estratégias
inovadoras para manterem as organizagées & frente da concorréncia. Os seus
conhecimentos estendem-se a dreas como o desenvolvimento empresarial, a afetagéo
de recursos, a avaliagdo do desempenho e a melhoria continua. Em niveis mais
elevados de fungbes, os pensadores estratégicos assumem papéis de lideranga,
orientando a organizagdo através de transigdes complexas, assegurando a execugdo
efetiva de estratégias e promovendo uma cultura de agilidade estratégica e inovagdo.
Colaboram com equipas multifuncionais, envolvem os stakeholders e comunicam a
vis@o estratégica para impulsionar o sucesso da organizagdo. Globalmente, a aplicagéo
de competéncias de pensamento estratégico atravessa todos os niveis e todas as dreas
funcionais de uma organizagdo, desempenhando um papel fundamental na defini¢gdo
do seu crescimento e sustentabilidade a longo prazo.
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A iniciativa individual, enquanto competéncia, envolve a autoconsciéncia, a automotivagdo, a proatividade e
a identificagdo do potencial de cada um para contribuir para a sustentabilidade. Consiste no reconhecimento
dos pontos fortes pessoais, na definicdo de objetivos, na apropriagdo de tarefas relacionadas com a
sustentabilidade e na proatividade e autorreflexdo na promogdo dos objetivos de sustentabilidade.

Compreender os principios
e conceitos bdsicos da
sustentabilidade, incluindo
os Objetivos de
Desenvolvimento
Sustentavel (ODS), a
conservacdo do ambiente
e as prdticas responsdveis.
Revelar consciéncia das
questdes de
sustentabilidade ao nivel
local e global, como as
alteragdes climdaticas, o
consumo de agua, etc.
Conhecer as praticas
sustentaveis em diferentes
setores, como por exemplo,
energia sustentavel,
economia circular, pegada
hidrica, etc.
Conhecer a forma como o
comportamento individual
pode contribuir para a
sustentabilidade.
Conhecer stakeholders
relevantes para as
questdes da
sustentabilidade.

Conhecer, de forma
abrangente, os desafios
complexos da
sustentabilidade, as suas
raizes e o seu impacte.
Demonstrar conhecimentos
sobre tecnologias
sustentdveis inovadoras,
tendéncias emergentes e
boas praticas em
diferentes setores.
Conhecer os quadros
politicos e regulamentares
ao nivel local e global,
como normas, leis e
recomendacoes
ambientais e de
sustentabilidade.
Envolver stakeholders,
promover a cooperagdo e
mobilizar apoios.
Ponderar as consideragdes
éticas e de
responsabilidade social.

Definir objetivos
sustentdveis individuais
especificos e exequiveis.

Procurar oportunidades de
contribuir para a
sustentabilidade.

Revelar automotivacgdo e
gestdo eficiente do tempo.

Planear e gerir projetos de
sustentabilidade.
Promover redes de
stakeholders.
Comunicar objetivos
eficazmente.
Tomar decisbées
estratégicas sustentaveis.
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Analisar desafios
complexos em matéria de
sustentabilidade e
identificar potenciais
solugoes.

Mostrar conhecimentos
especializados sobre a
investigacdo e inovagdo
mais recentes relacionadas
com a sustentabilidade.
Revelar um conhecimento
especializado sobre os ODS.
Alinhar as agendas
nacionais com iniciativas
sustentaveis.
Revelar conhecimentos
especializados em politicas
sustentaveis e influenciar
os decisores para
promover a
sustentabilidade.

Liderar e orientar equipas.
Avaliar o impacte das
acdes empreendidas.

Demonstrar adaptabilidade
na negociagdo.
Influenciar os decisores
politicos.
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Identificar problemas e
desafios para atingir os
objetivos.
Refletir sobre as agdes
individuais realizadas e o
seu efeito na
sustentabilidade.
Demonstrar
adaptabilidade,
aprendendo com a
experiéncia.

Considerar o impacte das
acgdées ao nivel local e
global.

Tomar decisdes éticas.

Revelar autonomia nas
iniciativas e assumir
responsabilidades nas
tarefas.

Tomar medidas proativas.
Procurar orientagéo de
especialistas.

Assumir a responsabilidade
por um projeto e orientar os
outros membros da equipa.
Lidar com problemas
complexos relativos a um
projeto.

Utilizar eficazmente
tecnologia inovadora.
Investir no préprio
desenvolvimento
profissional e nos
conhecimentos.
Conduzir um workshop
sobre sustentabilidade.

Que préticas ou iniciativas
sustentdveis se devem
implementar?
Como se podem priorizar
as tarefas?

Que medidas se devem
tomar para cumprir os
objetivos de
sustentabilidade?

Como atrair e colaborar
com os stakeholders em
iniciativas de
sustentabilidade?
Como inovar na
abordagem das questdes
de sustentabilidade?
Como gerar impacte com
uma iniciativa individual?

Esta competéncia abrange profissionais na gestdo da sustentabilidade, consultores
ambientais e profissionais que trabalham em organizagbes ambientais. Permite
ajuda-los/las a planear e gerir projetos e iniciativas de sustentabilidade inovadores.
Também sé&o abrangidos empresdrios/as e proprietérios/as de Pequenas e Médias
Empresas (PME) que pretendem incorporar a sustentabilidade nas suas organizagées. A
iniciativa individual pode ajudé-los a identificar e implementar praticas e solugdes

sustentdveis.

Quanto aos formadores, permitir-lhes-& ajudar os formandos a desenvolver as suas
proprias competéncias em matéria de sustentabilidade e a criar uma mentalidade
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Antecipar mudangas e
desafios futuros.
Estabelecer parcerias
estratégicas com
stakeholders.
Revelar resiliéncia e
capacidade de adaptagdo.

Fornecer mentoria e
orientar os outros em
matéria de
sustentabilidade.
Desenvolver um plano
estratégico para a
sustentabilidade.
Liderar e influenciar os
decisores politicos.
Demonstrar capacidades
de consultor/a de
sustentabilidade.
Colaborar com os
responsdveis politicos.

Como prever os resultados
futuros de uma iniciativa
individual?

Quais s@o os bons
exemplos que se podem
partilhar com outras
pessoas?

Que decisbées complexas
foram tomadas?

Co-funded by
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2

sustentabilidade.

verde. Estes podem desenvolver iniciativas individuais para participar ativamente em
projetos e atividades relacionados com a sustentabilidade. J& os responsdaveis politicos
que trabalham em questbes relacionadas com a sustentabilidade podem aplicar a
iniciativa individual para promover e liderar mudancgas politicas sustentdveis. A iniciativa
individual é ainda relevante para organizagées sem fins lucrativos centradas na

A competéncia de agdo interpessoal diz respeito & capacidade de um individuo se envolver em interagées
sociais eficazes e significativas que promovam prdaticas e valores sustentdveis. Envolve a capacidade de
comunicar e colaborar com os outros, criar parcerias e influenciar o comportamento no sentido de resultados
sustentdveis. Requer a compreensdo e a abordagem das dimensdes social, econdbmica e ambiental da
sustentabilidade, ao mesmo tempo que promove um sentido de responsabilidade colectiva e de capacitagdo

para impulsionar mudangas positivas.

Reconhecer os principais
conceitos de
sustentabilidade e as suas
implicacées sociais.
Compreender a
importdncia de uma
comunicacdo eficaz na
promogdo da
sensibilizagdo para a
sustentabilidade.
Descrever os principios e
estratégias de uma
comunicacéo eficaz para
promover praticas
sustentdveis e envolver os
stakeholders.

Enfatizar desafios
complexos em matéria de
sustentabilidade a partir de
diversas perspetivas.
Selecionar técnicas de
comunicagdo para
envolver os stakeholders
em debates sobre
sustentabilidade.
Reconhecer perspetivas
holisticas para promover
solugdes globais
sustentaveis.

Identificar estratégias de
comunicacgdo sustentdveis
para envolver publicos
diversificados.
Utilizar competéncias de
escuta ativa e técnicas de
comunicacgdo eficazes para
participar em debates
sobre sustentabilidade.

Conceber planos de
comunicagdo abrangentes
sobre sustentabilidade
para obter um impacte
especifico.

Aplicar competéncias de
dinamizagdo e negociagdo
para promover a
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Definir novas abordagens
para promover a mudanga
de comportamentos
sustentaveis, através da
comunicagdo.
Refletir sobre conceitos
avangados de
sustentabilidade,
tendéncias emergentes e
solugées inovadoras.
Promover iniciativas de
sustentabilidade de alto
nivel que envolvam
diversos stakeholders.

Planear e dinamizar
workshops de
sustentabilidade
transformadora para
publicos diversos.
Demonstrar fortes
capacidades de lideranca
e de influéncia para
impulsionar a mudanca
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colaboragé@o em iniciativas
de sustentabilidade.

Revelar sensibilidade para
praticas sustentaveis,
integrando-as nas praticas
individuais.
Colaborar, procurando
ativamente oportunidades
de trabalhar com outros
para encontrar solugdes
sustentdveis.

Gerir de forma responséavel
OS recursos, em
conformidade com os
principios de
sustentabilidade.

Integrar consideragdes de
sustentabilidade nos
quadros de decis@o

pessoais e profissionais.

Negociar eficazmente para

influenciar os stakeholders

no sentido de tomarem

decisbes sustentaveis.
Orientar equipas ou
comunidades para

objetivos sustentaveis.

Como melhorar as nossas
capacidades de escuta
ativa para compreender

melhor as perspetivas dos

outros nas interagodes
interpessoais?

Que estratégias utilizar
para comunicar
eficazmente conceitos e
iniciativas de
sustentabilidade a
diferentes pUblicos?
Como gerir e resolver
conflitos que possam surgir
durante o trabalho em
colaborag@o em projetos
de sustentabilidade?

Como tirar partido das
proprias competéncias
interpessoais para criar
parcerias e colaboragdes
solidas em diferentes
setores para iniciativas de
sustentabilidade com
maior impacte?
Como aplicar a empatia e
a sensibilidade cultural
para colmatar lacunas e
promover a inclusé@o nos
esforcos de
sustentabilidade?

De que forma se pode
envolver e implicar
ativamente os stakeholders
nos processos de tomada
de decisdo para garantir
que as suas vozes sdo
ouvidas e valorizadas nos
projetos de
sustentabilidade?
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sistémica e mobilizar as
comunidades para agcées
sustentdveis.

Defender a mudanga
sistémica, influenciando
politicas alinhadas com os
objetivos de
sustentabilidade.
Influenciara  mudanga
de comportamentos,
motivando e capacitando
os individuos e as
comunidades para
promoverem mudangas
positivas significativas
relacionadas com os
objetivos de
sustentabilidade.

Como liderar e inspirar as
equipas para que adotem

a sustentabilidade como
um valor fundamental e a
integrem nas suas agoées
diarias e na tomada de
decisbes?

Como influenciar e
mobilizar comunidades ou
organizagdes mais vastas
para praticas sustentdaveis,

através de uma
comunicagdo interpessoal
eficaz e de uma defesa
estratégica?

Que abordagens adotar
para orientar e capacitar
os lideres emergentes em

matéria de
sustentabilidade, encorajar
as suas competéncias
interpessoais e impulsionar
as suas proprias
iniciativas?

Independentemente das suas fungdes ou dreas de atividade concretas, um vasto leque
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(para quem é de pessoas envolvidas no desenvolvimento sustentdvel pode beneficiar desta

relevante) competéncia. Profissionais de sustentabilidade, como gestores, coordenadores ou
consultores de sustentabilidade, podem comunicar eficazmente os seus objetivos de
sustentabilidade, envolver os stakeholders e promover a colaborag@o para prdticas
sustentdveis, aplicando a agdo interpessoal. Aos formadores, esta competéncia permite
envolver eficazmente os formandos, dinamizar debates e inspirar mudangas de
comportamento no sentido de prdéticas sustentdveis. Os lideres e gestores empresariais
devem envolver os trabalhadores, comunicar estratégias de sustentabilidade e
promover uma cultura de sustentabilidade nas suas equipas e em toda a organizagdo
e, nesse sentido, esta competéncia é crucial. Também o é para os decisores politicos,
que devem envolver os stakeholders, negociar alteragdes politicas e promover a
colaboragdo para enfrentar os desafios da sustentabilidade ao nivel regional, nacional e
internacional. Finalmente, também os lideres comunitdrios necessitam aplicar a agéo
interpessoal, para mobilizar os membros da comunidade, facilitar o didlogo e capacitar
outros para atuarem em prol do desenvolvimento sustentdvel ao nivel publico.
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11.6. Slovensc¢ina

OzavesCenost o trajnosti zajema pogloblieno razumevanje okoljskih izzivov in pomena trajnostnih praks za
njihovo ucinkovito reSevanje. Vklju€uje dokazovanje visoke ravni razumevanja ozaves€enosti o trajnosti, prikaz
pogloblienega razumevanja okoljskih vprasanj, njihovih vplivov in potrebe po trajnostnih praksah za njihovo
ublazitev. Pomeni dosledno dajanje prednosti trajnosti, aktivno iskanje priloznosti za vklju¢evanje okolju prijoznih

reSitev in zagovarjanje odgovornih potrosniskih in proizvodnih metod, ob podpiranju pravi¢nosti in spodbujaniju
ohranjanja narave.

Zavedati se in se ukvarjati z
ohranjanjem narave,
vkljuéno z ohranjanjem
biotske raznovrstnosti,
obnavljanjem ekosistemov
in odgovornim ravnanjem z
viri.

Prepoznati in aktivho podpirati
pobude za ohranjanje narave,
zavzemanije za zas¢ito
habitatov in spodbujanje
trajnostnega odnosa med
¢lovekom in okoljem.

Razumeti trajnost,
vkljuéno z okoljskimi izzivi
in pomenom trajnostnih

praks.

Prakticiranje trajnosti v Pripraviti in izvajati

vsakdanjem Zivljenju z trajnostne strategije za Razviti in izvajati trajnostne
zmanjSanjem porabe organizacije, ob programe za obnovljive vire
energije, odpadkov in upostevaniju vidikov okolja, | =alsitslll=]geliplelnl[=iv4sls] ool 4Hip)
vode. druzbe in gospodarstva. trajnost.
Oceniti in predlagati Strokovno oceniti vplive na Pokazati razumevanje
trajnostne resitve v okolje in oblikovati mednarodnih okoljskih politik in

razliénih okoljih, kot so inovativne resitve za zagovarjati trajnost na globalni
domovi, Sole in lokalna njihovo zmanjsanje pri ravni.
podijetja. vecjih projektih.

Razvijte in izvajajte obsezne
Ocenite in izboljSajte vpliv trajnostne projekte v Oblikujte in nadzirajte glavne
lokalnih podjetij na okolje | urbanisti€hem nacrtovaniju, trajnostne programe, ki
s spodbujanjem infrastrukturi in regionalni spodbujajo spremembe v vec
trajnostnih praks. politiki. sektorjih. Vplivajte na globalno
Z delavnicami in Analizirajte Zivljenjske cikle politiko in zagovarjajte
kampanjami izobrazujte | izdelkov, poiScite priloznosti trajnostne prakse z uporabo
in vklju€ujte skupnost v za ekolosko oblikovanje in strokovhega znanja v
okolju prijazne navade. predlagaijte trajnostne mednarodnih okoljskih politikah.
alternative.

Kako lahko trajnostne Kateri so inovativni pristopi Na kakSen nacin lahko
prakse vklju¢imo v ali tehnologije, ki jih je skupnosti in organizacije
vsakdanje dejavnosti in mogoce uporabiti za sodelujejo pri izvajanju
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rutine, da zmanjSamo
vpliv na okolje?

spodbujanje trajnosti in

prizadevanj za ohranjanje v

razliénih sektorjih?

odgovorni

za vklju€evanje
odgovornega upravljanja  virov
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trajnostnih resitev in

obravnavanju okoljskih izzivov v
vecjem obsegu?

Zavedanje o trajnosti (trajnostna ozaves&enost) je pomembno na podrogju znanosti o
okolju in ekologije, sqj ti strokovnjaki raziskujejo okolje in iS€ejo resitve za okoljske izzive.
Drugo pomembno podroCje bi lahko bili menedzerji trajnostnega poslovanja, ki so
trajnostnin  praks v poslovne procese,

zagotavljanje

in socialnih/okoljskih vidikov. Na metaravni je
ozavescenost o trajnosti pomembna za urbaniste pri njihovih projektih nacrtovanja in
razvoja trajnostnih mest, vkljucevanje zelene infrastrukture ter spodbujanje trajnostnih
transportnih in energetskih sistemov.

Sistemati€no razmisljonje se nanasa na zmoznost razumevanja in reSevanja nalog trajnosti z analizo in
razumevanjem medsebojne povezanosti druzbenih, gospodarskih in okoljskih sistemov. Vklju€uje prepoznavanje
medsebojnih odvisnosti in povratnih zank, ki so del kompleksnih sistemoyv, ter uporabo tega razumevanja za

oblikovanje celovitih in trajnostnih resitev.

Dobro razumevanje
osnovnih nacel in
konceptov
sistemati¢nega
razmisljanja v zvezi s
trajnostjo. Zna
prepoznati, kako so
druzbeni, ekonomski in
okoljski sistemi
medsebojno povezani, in
lahko predvidi mozne
rezultate posegov v
kompleksne sisteme.

Posamezniki globoko
razumejo temeljne teorije
in principe sistemati¢nega
razmisljanja. Imajo obsezno
znanje o kompleksnih
prilagodljivih sistemih,
vklju€no s sistemsko
dinamiko in odpornostjo.
Poleg tega so usposobljeni
za analizo in interpretacijo
podatkov za
prepoznavanje vzorcev in
trendov znotraj dinamicnih
sistemov. Imajo tudi
celovito razumevanje
trajnosti in njene povezave
s sistemskim
razmisljanjem.

Razumeti, kako so razli¢ni
deli sistema povezani in

Uporabiti modele, da se
prouci, kako se zapleteni

Co-funded by

the European Union

Posamezniki obvladajo
napredne teorije in modele
sistemati¢nega razmisljanja, kot
sta nelinearna dinamika in
teorija kaosa. Imajo obsezno
znanje o kompleksnih
prilagodljivih sistemih, vkljuéno
s sofisticirano analizo in
nastankom omrezij. Obvladajo
uporabo naprednih
kvantitativnih in kvalitativnih
metodologij za analizo
kompleksnih sistemov in
reSevanje izzivov trajnosti. Poleg
tega imajo sposobnost
kriti€nega vrednotenja in
vklju€evanja interdisciplinarnih
raziskav kompleksnih sistemov
in trajnosti.

Voditi druge k sistemskemu
razmisljanju, sprejemati
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kako lahko spremembe v sistemi obnasajo, odlogitve, ki upostevajo SirSo
enem delu vplivajo na predvideti, kako se lahko sliko in dolgoro¢ne ucinke, ter
druge dele. spreminjajo skozi ¢as, in pomagati sistemom, da
poiskati priloznosti za postanejo bolj odporni na izzive.

pozitiven ucinek.

Delo pod nadzorom in z Neodvisno analiziranje lzvajanje zapletenih sistemskih
usmeritvami, uporaba kompleksnih problemoy, analiz, razvoj celovitih
nacel in orodij predlaganje inovativnih in trajnostnih strategij,
sistematicnega misljenja trajnostnih resitev, prevzemanije vodilnih viog,
ter iskanje napotkov pri upostevanje dolgoro¢nih napredek sistemati¢nega
soocanju s kompleksnimi posledic in sodelovanje z misljenja in u€inkovito
izzivi trajnosti. multidisciplinarnimi sporocanje njegovega pomena
ekipami. deleznikom in odlocevalcem.
Kako lahko razumemo in Kako lahko poglobljeno Kako lahko temeljito razumemo
analiziramo pomembne preu¢imo kompleksne povezave, pomembne tocke za
dele in povezave v sisteme, povezane s spremembe in nova vedenija, ki
kompleksnem sistemu, trajnostjo, pri Cemer se pojavljajo v kompleksnih
da postanemo upostevamo, kako so sistemih, povezanih s trajnostjo?
trajnostni? Ali lahko razlicni deli odvisni drug od Kako nam lahko orodja, kot je
navedete primere drugega, kje lahko modeliranje ali analiziranje
preprostih naredimo omrezij, pomagajo simulirati in
vzro¢no-posledi¢nih najpomembnejse razumeti, kako se kompleksni
razmerij v sistemu, ki spremembe in kakSna sistemi obnasajo v smislu
vplivajo na trajnost? In nova vedenja se lahko trajnosti? Kako nam lahko
kako lahko uporabimo pojavijo? Kako nam analiza scenarijev in testiranje
preprosta orodja, kot so napredna orodja, kot sta obcutljivosti pomagata oceniti
diagrami, da izvemo ve¢ | modeliranje in analiziranje ucinke in nenamerne rezultate
o izzivih trajnosti v omrezij, pomagajo posegov v kompleksne
dolo¢eni situaciji? razumeti, kako se zapleteni sisteme? Ali lahko delite
sistemi obnasajo v smislu ucinkovite nac¢ine za razlago
trajnosti? In kako nam zapletenih idej o sistemih
lahko analiza scenarijev in razliénim skupinam ljudi?

testiranje obcutljivosti
pomagata razumeti ucinke
in nenamerne rezultate
posegov v kompleksne
sisteme?

Sistemati¢no razmisljanje je pomembno za Sirok krog posameznikov in strokovnjakov, ki se
ukvarjajo s trajnostnim razvojem in sorodnimi podrocji. To vkljucuje okoljske svetovaice,
oblikovalce politik, podjetnike, ucitelje, raziskovalce, neprofitne organizacije in voditelje
skupnosti. Pomaga jim razumeti in obravnavati medsebojno povezanost druzbenih,
gospodarskih in okoljskih sistemov, kar jim omogoc¢a analizo kompleksnih izzivov, razvoj
ucinkovitih strategij in zagovarjanje trajnostnih rezultatov.
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Sposobnost predvidevanja je kompetenca, usmerjena v prihodnost, ki vkljuCuje predvidevanje prihodnjih
scenarijev in na¢rtovanje obravnave potencialnih izzivov trajnosti. Vklju€uje napovedovanje moznih rezultatov in
ucinkov dejanj, prepoznavanje tveganj, negotovosti in priloznosti, povezanih s trajnostjo, ter sprejemanje
strateskih odlo€itev na podlagi teh napovedi.

Razumevanje osnovnih Poglobljeno razumevanje IzE&rpno poznavanje vprasanj
nacel trajnosti in globalnih trendov trajnosti, globalne trajnosti,
poznavanje metod naprednih tehnik napovednega modeliranja,
napovedi in orodij za predvidevanija in procesov strateSkega odlocanja
predvidevanje. metodologij strateskega in vpliva razliénih dejavnikov na
nacrtovanja. prihodnje scenarije trajnosti.

Sposobnost Sposobnost razvoja in Obvladovanje napovednega
prepoznavanja vrednotenja prihodnjih modeliranja in strateSkega
prihodnjih trajnostnih trajnostnih scenarijev; nacrtovanja; sposobnost
izzivov in priloZznosti; napredne vescine vodenja razvoja in
osnovne vescine ocene obvladovanja tveganj in implementacija trajnostnih
tveganja in strateskega strateSkega odlocanja. strategij, ki temeljijo na
nacrtovanja. vnaprejsnjem razmisljanju.

Sposobnost Odgovornost za razvoj in Odgovornost za vodenje
samostojnega izvajanje trajnostnih trajnostnih pobud organizacije,
prepoznavanja strategij, ki temeljijo na ki temeljijo na

morebitnih vprasanj o predvidevajo¢emu predvidevajocemu razmisljanju;

trajnosti in dajanja razmisljanju; avtonomnost visoka stopnja avtonomije pri
priporocil za njihovo v procesih odlo¢anja. strateSkem odlocanju.
obravnavo.

Prepoznavanje Razvoj in vrednotenje Vodenije razvoja in
morebitnih prihodnjih prihodnjih scenarijev implementacije trajnostnih
vprasanj trajnosti in trajnosti; obvladovanje strategij za celotno organizacijo,
razvoj nacrtov za njihovo | tveganj, povezanih s temi ki temeljijo na
obravnavo. scenariji. predvidevajo¢emu razmisljanju.

Sposobnost predvidevanja in oblikovanje scenarijev na podlagi razmiSljanja je
pomembna za razlietne zainteresirane strani, vklju¢no z oblikovalci politik, gospodarskimi
voditelji, svetovalci za trajnost, izobraZevalci in posamezniki. Uporablja se lahko na
razlicnih podrocjih, kot so stratesko nacrtovanje, obvladovanje tveganj, izobrazevanije,
razvoj politik in osebno odlocanje.
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Sposobnost refleksije kot kompetenca vkljuCuje obravnavanje norm in etike pri spodbujaniju trajnosti. Vkljucuje
razumevanje, krmarjenje in vplivanje na socialne, kulturne in eti€ne razseznosti trajnostnih izzivov ter delovanje v
skladu z naceli in vrednotami trajnosti. Vklju€uje tudi prepoznavanje eti¢nih dilem, zagovarjanje vklju¢ujocih in
praviénih pristopov ter izkazovanje odgovornega vedenja v osebnem in poklicnem kontekstu.

Opisite etiCno razseznost
trajnosti.
Opredelite razmerje med
podjetnistvom, trajnostjo
in etiko.

Nastejte eticne standarde,
vrednote in nacela, ki
spodbujajo trajnost.
Prepoznati eti¢ne dileme, ki
se pojavljajo v procesu
trajnostnega podjetnistva.

Lociti odgovorno
ravnanje na osebnem in
poklicnem podrocju.
Delujte v skladu z naceli
in vrednotami trajnosti.

Pokazati odgovorno in
eticno vedenje v
podjetniski fazi.
Vklju€ite norme, vrednote
in eticna nacela, ki
spodbujajo trajnost.

Spodbujati norme,
vrednote in eticna nacela
trajnosti v podjetniskih
procesih.

Oceniti druzbene, kulturne
in eticne ucinke
podjetniskih dejan;.

Kaksna je eticha
dimenzija trajnosti?
Kako so povezani
podjetnistvo, etika in
trajnost?

Kako naj delujem v
skladu z naceliin
vrednotami trajnosti?
Kako lahko spodbujam
norme, vrednote in
eticna nacela trajnosti v
podjetniskih procesih?

Kako naj vem, ali imam
etiéno dilemo?

Kaj lahko storim, da
vklju€im etic¢ne norme,
vrednote in nacelq, ki
spodbujajo trajnost?
Kako lahko ocenim ucinke
svojih podjetniskih dejanj v
socialnem, kulturnem in
etiénem smislu?

Pojasnite druzbene, kulturne in
eticne razseznosti trajnostnih
izzivov.

Ugotovite regulativni in eticni
okvir, ki ga je treba upostevati v
trajnostnem podjetnistvu.

Uporabiti vklju€ujoce in postene
pristope.
Preglejte druzbene, kulturne in
eti€ne razseznosti nasih dejani.

Usmeriti ekipe in posameznike k
odgovornemu soocanju z
eticnimi dilemnami.

Na kaksen nacin je mogoce
pojasniti socialne, kulturne in
eti€ne razseznosti trajnostnih

izzivov?

Kako lahko prepoznam
normativni in eti¢ni okvir, ki mu
bom sledil v trajnostnem
podjetnistvu?

Kaj so vklju€ujoci in pravicni
pristopi in kako jih lahko
uporabim in uresni¢im?
Kaj lahko storim za odgovorno
vodenije ekip, ko se sooc¢am z
eticnimi dilemami?

Sposobnost refleksije (ter evalvacije in nacrtovanja aktivnosti oziroma delovanja) je
pomembna za Sirok krog posameznikov in strokovnjakov, ki se ukvarjajo s trajnostnim
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razvojem in sorodnimi podrogji. To vklju€uje svetovalce za trajnost, oblikovalce politik,
podjetnike, ucitelje, raziskovalce, neprofitne organizacije in voditelje skupnosti. Pomaga
jim razumeti in obravnavati medsebojno povezanost druzbenih, ekonomskih in okoljskih
sistemov, kar jim omogo¢€a kompleksno analizo.

Kompetencija strateSkega razmisljanja zajema sposobnost andaliziranja zapletenih situacij, predvidevanja
prihodnjih trendov in razvoja ucinkovitih dolgoro¢nih nacrtov za doseganje specificnih ciljev. Vklju€uje kritic¢ho
razmisljanje, upostevanje vec perspektiv in sintetiziranje informacij za sprejemanje premisljenih odlocitev.
Strateski misleci imajo sistemsko in celostno perspektivo, ki jim omogoca razumevanje SirSe slike, prepoznavanje
priloZznosti in krmarjenje z izzivi, hkrati pa ostajajo prilagodljivi in odprti za spremembe. Njihove vescine strateske
analize, reSevanja problemov, odlo€anja in komunikacije jim omogocajo, da oblikujejo usmeritev organizacije in

spodbujajo njen uspeh v dinamicnih okoljih.

Posamezniki imajo
temeljno razumevanje
strateskega razmisljanja.
Imajo osnovno znanje o
industrijskih trendih,
organizacijskih
sposobnostih in
metodologijah
strateSkega nacrtovanja.
Poznajo osnovna
analiti¢na orodja in
okvire, ki se uporabljajo v
strateski analizi.

Posamezniki imajo celovito
znanje o svoji industriji,
vklju€no z nastajajocimi
trendi, trzno dinamiko in
konkuren&nim okoljem.
Imajo globoko
razumevanje strateskinh
okvirov, kot je analiza
SWOT, Porterjevih pet sil ali
analize PESTEL. Dobro
poznajo najnovejse
raziskave in spoznanja v
zvezi s stratesSkim
upravljanjem.

Posamezniki pokazejo
osnovne vescine
strateSkega razmisljanja.
Znajo analizirati in
ovrednotiti informacije,
prepoznati vzorce in
kriti€no razmisljati pri
razvoju strategij. Imajo
osnovne vescine
reSevanja problemov in
odlo¢anija, kar jim

Posamezniki so izpopolnili
svoje vescine strateSkega
razmisljanja. Spretni so pri
izvajanju poglobljene
analize, sintezi kompleksnih
informacij in ocenjevanju
ve¢ moznosti. Imajo
napredne vescine
reSevanja problemov in
lahko razvijejo kreativne in
inovativne resitve. Njihove
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Posamezniki imajo obsezno in
specializirano znanje o
strateSkem razmisljanju. Imajo
globoko razumevanje trendoy,
specificnih za panogo, ter lahko
predvidijo in krmarijo po
zapleteni trzni dinamiki. Imajo
veliko znanja o naprednih
strateskih modelih,
metodologijah in vrhunskih
raziskavah na tem podrocju.
Njihovo strokovno znanje jim
omogoc¢a miselno vodenje in
oblikovanje strateske usmeritve
organizacij.

Posamezniki imajo iziemne
sposobnosti strateskega
razmisljanja. Imajo napredne
sposobnosti kritichega
razmisljanja, kar jim omogoca
predvidevanje trendov,
prepoznavanje skritih priloznosti
in analizo kompleksnih
sistemov. Odli¢ni so pri
reSevanju problemov in se
znajo spopasti z zelo
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omogoca, da prispevajo sposobnosti odlo¢anja so zapletenimi izzivi. Njihove
k strateskim razpravam dobro razvite in lahko sposobnosti odlo¢anja so zelo
in pobudam. ucinkovito pretehtajo izpopolnjene, kar jim omogoca
tveganja in koristi. zdravo presojo v zapletenih in

dvoumnih situacijah.

Posamezniki izkazujejo Posamezniki imajo vecjo Posamezniki imajo visoko
osnovno stopnjo stopnjo odgovornosti in stopnjo odgovornosti in
odgovornosti in avtonomije. Aktivho avtonomije pri strateSkem

avtonomije v strateSkem sodelujejo pri strateSkem razmisljanju. Vodijo strateske

razmisljanju. Prispevajo k nacrtovaniju, prevzemajo pobude, dolocajo stratesko
strateskim razpravam, odgovornost za pobude ter agendo in dajejo smernice

prevzemajo odgovornost dajejo smernice in vijim voditeljem. Imajo

za dodeljene naloge in usmeritve drugim. Imajo pooblastila za sprejemanje

sodelujejo z drugimi. pooblastilo za sprejemanje | <dldleipiiaierelloleif=ii/ el o)l 4C[=1[e)

I8¢ejo navodila visjih strateskih odlocCitev v okviru usmeritev organizacije in
vodij in sledijo svojih dolo€enih podrocij pomembno vplivajo na njen
uveljavljenim protokolom odgovornosti. uspeh.
in smernicam.

Kako bi zbrali in analizirali Kako bi izvedli celovito Kako bi uporabili napredne
ustrezne trine podatke, analizo konkurenénega tehnike za analizo podatkov in
da bi prepoznali okolja, vkljuéno s trznih raziskav, da bi pridobili
potencialne priloznostiin | profiliranjem konkurentov | e|lelsii[AVelels|[<le AVAT=e [STaT[<N g TvA= [
nevarnosti za vaso in segmentacijo trga? strank?
organizacijo? Katere metodologije ali Katere metode ali modele bi
Katere strategije bi orodja bi uporabili za uporabili za ovrednotenje
uporabili za oceno oceno potencialnega zapletenih poslovnih scenarijev
prednosti in slabosti vase | vpliva industrijskih trendov in sprejemanje premisljenih
organizacije ter njenega na strateske cilje vase strateskih odlocCitev?
konkurencnega organizacije? Kako lahko ocenite in vkljucite
polozaja? Kako lahko prepoznate in geopoliticne,
Kako bi uporabili analizirate nastajajoce druzbeno-ekonomske in
osnovne strateske okvire, priloznosti ali groznje, ki tehnoloske dejavnike v svojo
kot je analiza SWOT, za niso takoj o€itne? stratesko analizo?
obvescanje o vasem Kako bi razvili dolgoro¢no Kako bi aktivho oblikovali in
procesu odloc¢anja? vizijo in strateski nacrt, ki bi | \ell\ellFalefiale CEial[s <ol e ][lgle) 2
Katere korake bi sprejeli, | bil usklajen s pri€akovanimi miselnim vodstvom in
da bi bili obvesceni o prihodnjimi trendi in industrijskimi partnerstvi?
industrijskih trendih in razvojem? Katere strategije bi uvedli za
razvoju, ki bi lahko vplival Katere strategije bi spodbujanije kulture stalnih
na vaso organizacijo v uporabili za spodbujanje inovacij in prekinitev

bliznji prihodnosti? inovacij in stalnih izboljsav tradicionalnih poslovnih
Kako bi svoje strateske v vasi organizaciji? modelov?
cilje uskladili z Kako lahko uravnotezite Kako lahko predvidite in
kratkoro€ne cilje z obvladate dolgoroé¢ne izzive, kot
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nastajajoCimi potrebami dolgoro¢nimi cilji glede so vprasanja trajnosti ali
in zahtevami strank? trajnosti in rasti? globalnih makroekonomskih
Kako lahko predvidite in trendov?
se pripravite na
morebitne motnje ali
spremembe v trznem
okolju?

Uporaba kompetence strateSskega razmisljanja obsega razlicna podrocja dejavnosti in
ravni dolznosti znotraj organizacije. Strateski misleci dragoceno prispevajo k strateskemu
nacrtovanju in procesom odlo¢anja, kjer analizirajo notranje in zunanje dejavnike,
prepoznajo priloZznosti in ocenijo tveganja. Imajo kljuéno viogo pri dolo€¢anju smeri in ciljev
organizacije ter jih usklajujejo z njeno vizijo in poslanstvom. Strateski misleci so odgovorni
tudi za spremljanje industrijskin trendov, predvidevanje trinih sprememb in razvoj
inovativnih strategij, da ostanejo pred konkurenco. Njihovo strokovno znanje se razteza na
podrocja, kot so poslovni razvoj, dodeljevanje virov, vrednotenje uspesnosti in nenehne
izboljsave. Na visjih ravneh strateski misleci prevzamejo vodilne vioge, vodijo organizacijo
skozi kompleksne prehode, zagotavljajo ucinkovito izvajanje strategij in spodbujajo kulturo
strateSke agilnosti in inovativnosti. Sodelujejo z medfunkcionalnimi ekipami, vkljucujejo
zainteresirane strani in sporocajo stratesko vizijo za spodbujanje uspeha organizacije. Na
splodno uporaba kompetence strateSkega razmisljanja zajame vse ravni in funkcionalna
podrocja organizacije ter igra klju¢no viogo pri oblikovanju njene dolgorocne rasti in
trajnosti.

Samoiniciativnost kot kompetenca vkljuéuje samozavedanje, samomotivacijo, proaktivho delovanje in
prepoznavanje lastnega potenciala za prispevanje k trajnosti. VkljuCuje prepoznavanje osebnih prednosti,
postavljanje ciljev, prevzemanje odgovornosti za naloge, povezane s trajnostjo, ter proaktivnost in samorefleksijo
pri napredku in doseganiju ciljev v smeri trajnosti.

Razumeti osnovna Imeti celovito znanje o Biti sposoben analizirati
nacela in koncepte zapletenih trajnostnih zapletene trajnostne izzive in
trajnosti, vkljuéno s cilji izzivih, njihovih koreninah in prepoznati mozne resitve;
trajnostnega razvoja, vplivu; Imeti strokovno znanje o
ohranjanjem okolja in Imeti znanje o inovativnih najnovejsih raziskavah in
odgovornimi praksami; trajnostnih tehnologijah, inovacijah, povezanih s
Zavedati se globalnih in nastajajoc€ih trendih in trajnostjo;
lokalnih vprasanj; najboljsih praksah v Biti strokovnjak za cilje
trajnosti, kot so razlicnih sektorjih; trajnostnega razvoja in biti
podnebne spremembe, Zavedati se politi€nih in sposoben uskladiti nacionalne
poraba vode itd.; regulatornih okvirov na
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Poznati trajnostne prakse | globalni in lokalni ravni, kot agende s trajnostnimi
v razliénih sektorjih, npr. so okoljski in trajnostni pobudami;
trajnostna energija, standardi, zakoni in Bite strokovnjak za politike in
krozno gospodarstvo, priporocila; imeti sposobnost vplivanja na
vodni odtis itd.,; Imeti napredno odlo¢evalce z namenom
Biti seznanjen z osebnim | razumevanje, kako vkljuciti spodbujanja trajnosti;
vplivom na okolje in kako delezZnike, spodbujati
lahko posameznikovo sodelovanje in mobilizirati
vedenije prispeva k podporo;
trajnosti; Zavedati se eti¢nih vidikov
Poznati ustrezne in druzbene odgovornosti;

deleznike, ki sodelujejo pri
trajnostnem razvoju;

Postavite specificne in Naértujte in vodite Imeti vodstvene sposobnosti in
dosegljive osebne trajnostne projekte. sposobnosti vodenja ekip.
trajnostne cilje. Zgradite mreze Ocenite ucinek izvedenih
ISCite priloznosti za zainteresiranih strani. ukrepov.
prispevanje k trajnosti. Ucinkovito seznanjante o Bodite prilagodljiv pogajalec in
Bodite samomotivirani in svojih ciljih. vplivajte na oblikovalce politik.
ucinkovito upravljajte s Sprejemaijte trajnostne Sposobnost predvidevanja
casom. strateske odlocitve. prihodnijih sprememb in izzivov.
Prepoznaijte tezave in Razmislite o vplivu svojih Vzpostavite strateska
izzive za izpolnitev svojih | dejanj na lokalni in globalni partnerstva z delezniki.
ciljev. ravni. Bodite odporni in prilagodljivi.
Samorefleksija dejanj, ki Sprejemaijte eticne
jin izvajate, in njihov odlogitve.

uc€inek na trajnost.
Bodite prilagodljivi in se
ucite iz izkuseni.

Biti sposoben Prevzemite lastnistvo nad | =lslelit= agl=iaiielgiinnielelii=reldble (<A
samostojno delati na projektom in vodite druge smeri trajnosti.
pobudah in prevzemati ¢lane ekipe. Razvijte strateski nacrt za
odgovornost za naloge. Resujte zapletene trajnost.
Sprejmite proaktivne probleme, povezane s Bodite vodja in vplivajte na
ukrepe. projektom. oblikovalce politik.
Poiscite nasvete Izkoristite prednosti Bodite svetovalec za trajnost.

strokovnjakov. inovativnih tehnologij. Sodelujte z oblikovalci politik.
Vlagajte v svoj
profesionalni razvoj in
znanje.
lzvedite delavnico o
trajnosti.
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Katere trajnostne prakse
ali pobude lahko
izvajam?

Kako lahko prednostno
razvrstim naloge?
Katere korake moram
narediti, da izpolnim cilje
trajnosti?

Kako lahko pritegnem
zainteresirane strani in
sodelujem z njimi za
trajnostne pobude?
Kako lahko prinesem
inovacije pri reSevanju
vprasanj trajnosti?
Kako sprovedem svojo
pobudo, da pride do
ucinka?

Kako si predstavljate prihodnje
rezultate vase pobude?
Kateri so moji dobri zgledi, ki jih
lahko delim z drugimi
posamezniki?

Katere zapletene odlocitve sem
sprejel?

e Strokovnjaki, kot so menedzerji trajnostnega razvoja, okoljski svetovalci in
strokovnjaki, ki delajo v zelenih organizacijah. Ta kompetenca jim lahko pomaga
pri nacrtovanju in upravljanju inovativnih trajnostnih projektov in pobud.

e Podjetniki in lastniki MSP, ki Zelijo v svoje organizacije vkljuciti trajnost. Individualna
pobuda jim lahko pomaga pri prepoznavanju in izvajanju trajnostnih praks in
resitev.

e Vzgoijitelji, ucitelji in treneriji, ki lahko u¢encem pomagajo razviti lastne kompetence
na podrogju trajnosti in jim pomagajo zgraditi zeleno miselnost.

e Oblikovalci politik, ki se ukvarjajo z vprasanji, povezanimi s trajnostjo, lahko
uporabijo individualno pobudo za spodbujanje in vodenje sprememb trajnostne
politike.

e Studenti lahko razvijejo individualne pobude za aktivno sodelovanje v projektih in
dejavnostih, povezanih s trajnostjo.

e Neprofitne organizacije, ki se osredotocajo na trajnost.

Sposobnost medosebnega delovanja se nanasa na sposobnost posameznika, da sodeluje v ucinkovitih in
smiselnih druZbenih interakcijah, ki spodbujajo trajnostne prakse in vrednote. Vklju€uje sposobnost komuniciranja
in sodelovanja z drugimi, vzpostavljanja partnerstev in vplivanja na vedenje v smeri trajnostnih rezultatov. Zahteva
razumevanje in obravnavo druzbenih, ekonomskih in okoljskih razseznosti trajnosti, hkrati pa spodbuja ob&utek
kolektivhe odgovornosti in opolnomocenje za spodbujanje pozitivnih sprememb.

Prepoznati kljuéne
koncepte trajnosti in
njihove druzbene
posledice;

Oris zapletenih izzivov
trajnosti z razli¢nih vidikov;
Izbera komunikacijske
tehnike za vkljucitev
zainteresiranih strani v

Opredeliti nove pristope za
spodbujanje trajnostne
spremembe vedenja na podlagi
komunikacijskih vescin;

Razumeti pomen
ucinkovite komunikacije
pri spodbujanju
ozavescenosti o trajnosti;

Razmisljati o naprednih
konceptih trajnosti, nastajajocih
trendih in inovativnih resitvah;

razprave o trajnosti;
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Opisati nacela in Prepoznati celostne Oris trajnostnih pobud, ki
strategije ucinkovitega perspektive za spodbujanje vklju€ujejo razlicne
komuniciranja za celovitih trajnostnih resitev; zainteresirane strani;

spodbujanje trajnostnih
praks in vkljuCevanje

deleznikov;
Prepoznati trajnostne Oblikovanje celovitih Nacrtujte in izvajajte
komunikacijske strategije [ komunikacijskih nacrtov o transformativne trajnostne
za vklju€evanje razlicnih | trajnosti za ciljno usmerjen [ elelfelpilel=iie i feriale][li<ele|[e]ole]lgle]
obcinstey; ucinek; obc¢instvo;
Uporabljati ves€ine Uporabiti olajSevalne PokaZite mocne sposobnosti
aktivnega poslusanja in okolis¢ine in pogajalske vodenija in vplivanja za
ucinkovite vescine za spodbujanje spodbujanje sistemskih
komunikacijske tehnike sodelovanja pri trajnostnih sprememb in mobilizacijo
za sodelovanje v pobudah; skupnosti k trajnostnim
razpravah o trajnosti; ukrepom;
Pokazati zavedanje o Vkljuciti vprasanja trajnosti Zagovarjati sistemske
trajnostnih praksah, z v osebne in poklicne okvire spremembe z vplivanjem na
njihovim vklju¢evanjem v odlo¢anija; politike, ki so usklajene s
osebne prakse; Se ucinkovito pogajati, da trajnostnimi cilji;
Sodelovati in aktivho bi vplivali na deleznike v Vplivati na spremembo vedenija,
iskati priloZznosti za smeri trajnostnega motivirati in opolnomogiti
sodelovanje z drugimi, v odlo¢anija; posameznike in skupnosti, da
smeri trajnostnih resitev;, Usmerjati ekipe ali vodijo pomembne pozitivhe
Izvajati odgovorno skupnosti k trajnostnim spremembe v smeri trajnostnih
upravljanje z viri, v skladu ciliem; ciljev;

z naceli trajnosti;

Kako lahko izbolj§am Kako lahko izkoristim Kako lahko vodim in navdihujem
svoje sposobnosti vescine medosebnih ekipe, da sprejmejo trajnost kot
aktivnega poslusanja, da odnosov za izgradnjo temeljno vrednoto in jo vkljucijo
bi bolje razumel mocnih partnerstev in Vv svoje vsakdanje delovanje in
perspektive drugih v sodelovanja v razlicnih odlo¢anje?
medosebnih sektorjih, za bolj vplivhe Kako lahko z u€inkovito
interakcijah? trajnostne pobude? medosebno komunikacijo in
Katere strategije lahko Kako lahko uporabim strateskim zagovornistvom
uporabim za uc¢inkovito empatijo in kulturno vplivam in mobiliziram SirSe
komuniciranje trajnostnih | obc&utljivost za premostitev skupnosti ali organizacije k
konceptov in pobud z vrzeli in spodbujam trajnostnim praksam?
razliénim obc&instvom? vklju€enost v prizadevanja | €eli&ipl=r sigiitersicr (el olbislslio ollnn]
Kako lahko krmarim in za trajnost? zd mentorstvo in
razreSujem konflikte, ki Na kaksen naéin lahko opolnomocenje

lahko nastanejo v €asu aktivno vklju¢im in novih/nastajajocih voditeljev na
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sodelovanja pri motiviram deleznike v podrociju trajnosti, spodbujanje
trajnostnih projektin? procese odlo¢anja, da njihovih medosebnih
zagotovim, da se njihov kompetenc in spodbujanje
glas slisi in ceni v njihovih lastnih vplivnih pobud?

trajnostnih projektih?

Ne glede na njihova natancna delovna mesta ali podro€ja delovanja lahko Sirok krog ljudi,
ki se ukvarjajo s trajnostnim razvojem, izkoristi to kompetenco:

e strokovnjaki za trajnost, kot so menedzerji, koordinatoriji ali svetovalci za trajnost, za
ucinkovito sporocanje trajnostnih ciljev, vklju¢evanje zainteresiranih strani in
spodbujanje sodelovanja za trajnostne prakse;

e ucitelji in trenerji za u€inkovito vklju€evanje u€encey, olajsanje razprav in navdih za
spremembo vedenja v smeri trajnostnih praks;

e poslovni voditelji in menedzerji, da pritegnejo zaposlene, komunicirajo o
trajnostnih strategijah in spodbujajo kulturo trajnosti v svojih ekipah in v celotni
organizaciji;

e oOblikovalci politik naj vkljucijo deleZznike, se pogajajo o spremembah politik in
spodbujajo sodelovanje za reSevanje izzivov trajnosti na regionalni, nacionalni in
mednarodni ravni;

e voditelji skupnosti, da mobilizirajo €lane skupnosti, olajsajo dialog in opolnomocijo
druge za delovanje v smeri trajnostnega razvoja na javni ravni.
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11.7. Espaniol

La conciencia de sostenibilidad abarca una comprension profunda de los retos medioambientales y de la
importancia de las prdcticas sostenibles para abordarlos eficazmente. Implica demostrar un alto nivel de
comprension de la concienciacion sobre la sostenibilidad, mostrando un profundo conocimiento de los
problemas medioambientales, sus repercusiones y la necesidad de prdcticas sostenibles para mitigarlos.
Implica dar prioridad sistemdaticamente a la sostenibilidad, buscar activamente oportunidades para
incorporar soluciones ecolégicas y abogar por métodos de consumo y produccion responsables, apoyando
al mismo tiempo la equidad y promoviendo la conservacion de la naturaleza.

Comprender la
sostenibilidad, incluidos
los retos
medioambientales y la
importancia de las
prdcticas sostenibles.

Ser conscientes de la
conservacion de la
naturaleza y participar en
ella, lo que incluye preservar
la biodiversidad, restaurar
los ecosistemas y gestionar
los recursos de forma
responsable.

Practicar la
sostenibilidad en la vida
cotidiana reduciendo el

consumo de energiaq,
residuos y agua.
Evaluar y sugerir
soluciones sostenibles en
distintos entornos, como
hogares, escuelas y
empresas locales.

Crear y ejecutar estrategias
sostenibles para las
organizaciones, teniendo en
cuenta el medio ambiente,
la sociedad y la economia.
Evaluar con destreza las
repercusiones
medioambientales y
concebir soluciones
innovadoras para reducirlas
en los grandes proyectos.

Evaluar y mejorar el
impacto medioambiental
de las empresas locales,

promoviendo prdcticas
sostenibles.
Educar e implicar a la
comunidad en hdbitos

Desarrollar y aplicar amplios
proyectos de sostenibilidad
en la planificacién urbana,

las infraestructuras y las
politicas regionales.

Analizar los ciclos de vida de

los productos, encontrar
oportunidades de

Co-funded by
the European Union

Reconocer y apoyar
activamente las iniciativas
de conservacion de la
naturaleza, abogando por
la proteccién de los
hébitats y fomentando una
relaciéon sostenible entre el
ser humano y el medio
ambiente.

Desarrollar y ejecutar
programas de
sostenibilidad en materia
de energias renovables,
gestion de residuos y
sostenibilidad.
Demostrar que
comprendes las politicas
medioambientales
internacionales y abogar
por la sostenibilidad
global.

Disefiar y supervisar
importantes programas de
sostenibilidad que
promuevan el cambio en
multiples sectores.
Influir en la politica
mundial y abogar por
prdcticas sostenibles
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ecolégicos mediante ecodisefio y sugerir utilizando conocimientos

talleres y campanfas. alternativas sostenibles. especializados en politicas

medioambientales
internacionales.

¢Cémo pueden ¢Cudles son algunos de los ¢De qué manera pueden
integrarse las practicas enfoques o tecnologias colaborar las
sostenibles en las innovadores que pueden comunidades y
actividades y rutinas utilizarse para promover los organizaciones para

cotidianas para reducir el | esfuerzos de sostenibilidad y aplicar soluciones
impacto ambiental? conservacion en diversos sostenibles y abordar los
sectores? retos medioambientales a
mayor escala?

La concienciacién sobre la sostenibilidad es relevante en el campo de la Ciencia
Medioambiental y la Ecologia, ya que estos profesionales investigan el medio
ambiente y trabajan en la busqueda de soluciones para los retos medioambientales.
Otro dmbito de relevancia podria ser el de los Gestores de Empresas Sostenibles, que
se encargan de integrar las prdcticas de sostenibilidad en las operaciones
empresariales, garantizando una gestiobn responsable de los recursos y
consideraciones sociales y medioambientales. A nivel meta, la concienciacién sobre
la sostenibilidad es importante para los urbanistas en sus proyectos de disefio y
desarrollo de ciudades sostenibles, incorporando infraestructuras verdes vy
promoviendo sistemas de transporte y energia sostenibles.

La competencia de pensamiento sistémico se refiere a la capacidad de comprender y abordar las tareas de
sostenibilidad analizando y comprendiendo la interconexidn de los sistemas sociales, econdémicos y
medioambientales. Implica discernir las interdependencias y los circuitos de retroalimentacidn inherentes a
los sistemas complejos y emplear esta comprension para idear soluciones integrales y sostenibles.
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Comprender los principios
y conceptos bdsicos del
pensamiento sistémico
relacionado con la
sostenibilidad. Reconocer
como los sistemas
sociales, econémicos y
medioambientales estan
interconectados y
anticipar los posibles
resultados de las
intervenciones en
sistemas complejos.

Comprender en
profundidad las teorias y
principios fundamentales

del pensamiento sistémico.

Poseer amplios
conocimientos de los
sistemas adaptativos

complejos, incluidas la
dindmica y la resiliencia de
los sistemas. Ademas,
analizar e interpretar datos
para identificar pautas y
tendencias en sistemas
dindmicos. También
conocer de forma
exhaustiva la sostenibilidad
y su relacién con el
pensamiento sistémico.

Comprender como estdn
conectadas las distintas
partes de un sistema y
cémo los cambios en una
de ellas pueden afectar a
las demads.

Utilizar modelos para
estudiar como se
comportan los sistemas
complejos, predecir como
pueden cambiar con el
tiempo y encontrar
oportunidades para influir
positivamente.
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Dominar teorias y
modelos avanzados de
pensamiento sistémico,

como la dindmica no
lineal y la teoria del caos.
Poseer amplios
conocimientos sobre
sistemas adaptativos
complejos, incluido el
andlisis sofisticado de
redes y la emergencia.
Dominar el uso de
metodologias
cuantitativas y
cualitativas avanzadas
para analizar sistemas
complejos y abordar los
retos de la sostenibilidad.
Ademds, evaluar
criticamente e integrar la
investigacion
interdisciplinar sobre
sistemnas complejos y
sostenibilidad.

Guiar a otros para que
piensen de forma
sistémica, tomen

decisiones que tengan en
cuenta el panorama

general y los efectos a

largo plazo, y ayuden a los
sistemas a ser mas
resistentes ante los retos.
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Trabajar bajo supervision
y orientacién, utilizar
principios y herramientas
de pensamiento
sistémico y buscar
orientacién cuando se
enfrenten a retos de
sostenibilidad complejos.

Analizar de forma
independiente problemas
complejos, proponer
soluciones innovadoras y
sostenibles, considerar las
implicaciones a largo plazo
y colaborar con equipos
multidisciplinares.

¢Cbmo podemos
comprender y analizar las
partes y conexiones
importantes de un
sistema complejo para
hacerlo sostenible?
¢Puedes dar ejemplos de
relaciones simples de
causa y efecto en un
sistema que afecten a la
sostenibilidad? ¢Y cémo
podemos utilizar
herramientas sencillas
como diagramas para
conocer mejor los retos
de la sostenibilidad en
una situacion concreta?

¢Cbmo podemos estudiar
en profundidad los sistemas
complejos relacionados con
la sostenibilidad, teniendo
en cuenta como dependen
unas partes de otras, donde
podemos hacer cambios
mds significativos y qué
nuevos comportamientos
pueden surgir? ¢Cémo nos
ayudan herramientas
avanzadas como la
modelizacion y el andlisis de
redes a entender como se
comportan los sistemas
complejos en términos de
sostenibilidad? ¢Y como
pueden el andlisis de
escenarios y las pruebas de
sensibilidad ayudarnos a
comprender los efectos y
resultados imprevistos de
las intervenciones en
sistemas complejos?
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Realizar intrincados
andlisis sistémicos,
desarrollar estrategias
integrales de
sostenibilidad, asumir
funciones de liderazgo,
impulsar el pensamiento
sistémico y comunicar
eficazmente su
importancia a las partes
interesadas y a los
responsables de la toma
de decisiones.

¢Cbmo podemos
comprender a fondo las
conexiones, los puntos
importantes para el
cambio y los nuevos
comportamientos que
surgen en los sistemas
complejos relacionados
con la sostenibilidad?
¢Como pueden ayudarnos
herramientas como la
modelizacién o el andlisis
de redes a simular y
comprender como se
comportan los sistemas
complejos en términos de
sostenibilidad? ¢Coémo
pueden ayudarnos el
andlisis de escenarios y
las pruebas de
sensibilidad a evaluar los
efectos y resultados
imprevistos de las
intervenciones en
sistemas complejos?
¢Puede compartir formas
eficaces de explicar ideas
complejas sobre sistemas
a distintos grupos de
personas?

The European Commission support for the production of this
publication does not constitute an endorsement of the contents
which reflects the views only of the authors, and the National Agency
and Commission cannot be held responsible for any use which may
be made of the information contained therein. Project No.
2022-1-LT01-KA220-VET-000087491



145

incluyen consultores

El pensamiento sistémico es relevante para un amplio abanico de personas y
profesionales dedicados al desarrollo sostenible y campos dfines. Entre ellos se
medioambientales,
educadores, investigadores, organizaciones sin dnimo de lucro y lideres comunitarios.
Ayuda a comprender y abordar la interconexion de los sistemas sociales, econémicos
y medioambientales, permitiendo analizar retos complejos, desarrollar estrategias
eficaces y abogar por resultados sostenibles.

responsables

politicos, empresarios,

El pensamiento anticipatorio es una competencia prospectiva que implica prever escenarios futuros y
planificar para abordar los posibles retos de la sostenibilidad. Implica predecir los posibles resultados vy
efectos de las acciones, identificar los riesgos, incertidumbres y oportunidades relacionados con la
sostenibilidad y tomar decisiones estratégicas basadas en estas predicciones.

Comprender los principios
bdsicos de sostenibilidad
y estar familiarizado con

los métodos de

prediccion y las

herramientas de
prospectiva.

Conocer de forma
profunda las tendencias
mundiales en materia de

sostenibilidad, técnicas
avanzadas de prospectiva

y metodologias de
planificacién estratégica.

Identificar futuros retos y
oportunidades de
sostenibilidad;
competencias bdsicas en
evaluacion de riesgos y
planificacién estratégica.

Desarrollar y evaluar
futuros escenarios de
sostenibilidad; aptitudes
avanzadas en gestion de
riesgos y toma de
decisiones estratégicas.

Identificar de forma
independiente posibles
problemas de
sostenibilidad y formular
recomendaciones para
resolverlos.

Tener responsabilidad
para desarrollar y aplicar
estrategias de
sostenibilidad basadas en
el pensamiento
anticipatorio; autonomia

Co-funded by
the European Union

Conocer de forma
exhaustiva las cuestiones
de sostenibilidad global,
modelizacién predictiva,
procesos de toma de
decisiones estratégicas e
influencia de diversos
factores en futuros
escenarios de
sostenibilidad.

Competencia en
modelizacién predictiva y
planificacién estratégica;

dirigir el desarrollo y la
aplicacién de estrategias
de sostenibilidad basadas
en el pensamiento
anticipatorio.

Tener responsabilidad para
liderar las iniciativas de
sostenibilidad de la
organizaciéon basadas en el
pensamiento anticipatorio;
alto nivel de autonomia en

The European Commission support for the production of this
publication does not constitute an endorsement of the contents
which reflects the views only of the authors, and the National Agency
and Commission cannot be held responsible for any use which may
be made of the information contained therein. Project No.
2022-1-LT01-KA220-VET-000087491



146

la toma de decisiones
estratégicas.

en los procesos de toma
de decisiones.

Identificar posibles
problemas de
sostenibilidad en el futuro
y elaborar planes para
resolverlos.

Desarrollar y evaluar
escenarios futuros de
sostenibilidad; gestionar
los riesgos asociados a
estos escenarios.

Dirigir el desarrollo y la
aplicacién de estrategias
de sostenibilidad en toda la
organizacién basadas en el
pensamiento anticipatorio.

El pensamiento anticipatorio es relevante para diversas partes interesadas, como
responsables politicos, lideres empresariales, consultores de sostenibilidad,
educadores y particulares. Puede aplicarse en distintos dmbitos, como Ia
planificacion estratégica, la gestion de riesgos, la educacion, la elaboracion de
politicas y la toma de decisiones personales.

La agencia normativa como competencia implica ocuparse de las normas y la ética en la promocién de la
sostenibilidad. Incluye comprender, navegar e influir en las dimensiones sociales, culturales y éticas de los
retos de la sostenibilidad, y actuar en consonancia con los principios y valores de la sostenibilidad. También
implica reconocer los dilemas éticos, abogar por enfoques inclusivos y justos y demostrar un comportamiento
responsable en contextos personales y profesionales.

Describir la dimension
éticade la
sostenibilidad.
Definir la relacién entre
espiritu empresarial,
sostenibilidad y ética.

Enumerar las normas,
valores y principios éticos
que promueven la
sostenibilidad.
Reconocer los dilemas
éticos que surgen en el
proceso de
emprendimiento
sostenible.

Distinguir un
comportamiento
responsable en el
dmbito personal y

profesional.

Actuar de acuerdo con
los principios y valores
de la sostenibilidad.

Demostrar
comportamientos
responsables y éticos en
las etapas empresariales.
Integrar las normas,
valores y principios éticos
que promueven la
sostenibilidad.

Co-funded by
the European Union

Explicar las dimensiones
sociales, culturales y éticas de
los retos sostenibles.
Identificar el marco normativo
y ético que debe seguirse en la
iniciativa empresarial
sostenible.

Aplicar enfoques integradores
y equitativos.
Revisar la dimensién social,
cultural y ética de nuestras
acciones.
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Promover las normas, Evaluar los efectos Guiar a los equipos y a los
valores y principios sociales, culturales y éticos | [aleliVilelC[ek slef{ele[C[=Nelidelni{=a)
éticos de la de las acciones los dilemas éticos de forma
sostenibilidad en los empresariales. responsable.
procesos
empresariales.

¢Cudl es la dimension ¢COmo sé si tengo un ¢De qué manera pueden
éticadela dilema ético? explicarse las dimensiones
sostenibilidad? ¢Qué puedo hacer para sociales, culturales y éticas de
¢Como se relacionan integrar normas, valores y los retos sostenibles?
el espiritu empresarial, principios éticos que ¢Coémo puedo identificar un
la éticay la promuevan la marco normativo y ético a
sostenibilidad? sostenibilidad? seguir en la iniciativa
¢Cébmo puedo actuar ¢Cémo puedo evaluar los empresarial sostenible?
de acuerdo con los efectos de mis acciones ¢Qué son los planteamientos
principios y valores de | empresariales en términos integradores y equitativos y
la sostenibilidad? sociales, culturales y coémo puedo aplicarlos y
¢Cémo puedo éticos? hacerlos realidad?
promover las normas, ¢Qué puedo hacer para dirigir
valores y principios equipos de forma responsable
éticos de la cuando me enfrento a dilemas
sostenibilidad en los éticos?

procesos
empresariales?

La Agencia Normativa es relevante para un amplio abanico de personas y
profesionales dedicados al desarrollo sostenible y campos afines. Entre ellos se
incluyen consultores de sostenibilidad, responsables politicos, empresarios,
educadores, investigadores, organizaciones sin dnimo de lucro y lideres comunitarios.
Ayuda a comprender y abordar la interconexion de los sistemas sociales, econémicos
y medioambientales, permitiendo analizar las complejas interrelaciones de los
sistemas sociales, econdmicos y medioambientales.

La competencia de pensamiento estratégico abarca la capacidad de analizar situaciones complejas, prever
tendencias futuras y elaborar planes eficaces a largo plazo para alcanzar metas u objetivos especificos.
Implica pensar de forma critica, considerar multiples perspectivas y sintetizar la informaciéon para tomar
decisiones con conocimiento de causa. Los pensadores estratégicos poseen una perspectiva sistémica y
holistica, lo que les permite comprender el panorama general, identificar oportunidades y superar retos sin
dejar de ser adaptables y abiertos al cambio. Sus aptitudes para el andlisis estratégico, la resolucion de
problemas, la toma de decisiones y la comunicacion les permiten dar forma a la direcciéon de una organizacion
e impulsar su éxito en entornos dindmicos.
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Comprender de forma
bdésica el pensamiento
estratégico. Poseer
conocimientos bdsicos de
las tendencias del sector,
las capacidades
organizativas y las
metodologias de
planificacién estratégica.
Estar familiarizado con las
herramientas analiticas
bdsicas y los marcos
utilizados en el andlisis
estratégico.

Poseer un conocimiento
exhaustivo de tu sector,
incluidas las tendencias
emergentes, la dindmica
del mercado y el
panorama competitivo.
Tener un profundo
conocimiento de los
marcos estratégicos,
como el andlisis DAFO, las
cinco fuerzas de Porter o el
andlisis PESTEL. Conocer a
fondo las dltimas
investigaciones y
perspectivas relacionadas
con la gestion estratégica.

Demostrar aptitudes
bdsicas de pensamiento
estratégico. Analizar y
evaluar informacién,
identificar patrones y
pensar de forma critica a
la hora de desarrollar
estrategias. Resolver
problemas y toma de
decisiones, lo que permite
contribuir a debates e
iniciativas estratégicas.

Perfeccionar tus
habilidades de
pensamiento estratégico.
Realizar andlisis en
profundidad, sintetizar
informacion compleja y
evaluar maltiples
opciones. Poseer
habilidades avanzadas
para resolver problemas y
desarrollar soluciones
creativas e innovadoras.
Desarrollar la capacidad
de toma de decisiones y
sopesar eficazmente
riesgos y beneficios.
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Poseer conocimientos
amplios y especializados en
pensamiento estratégico.
Tener un profundo
conocimiento de las
tendencias especificas del
sector y anticipar y navegar
por dindmicas de mercado
complejas. Poseer amplios
conocimientos sobre
modelos estratégicos
avanzados, metodologias e
investigacién puntera en
este campo. Liderar el
pensamiento y dar forma a
la direccién estratégica de
las organizaciones.

Tener unas aptitudes
excepcionales para el
pensamiento estratégico.
Poseer un pensamiento
critico avanzado que
permite anticipar
tendencias, identificar
oportunidades ocultas y
analizar sistemas
complejos. Destacar en la
resolucién de problemas y
abordar retos muy
complejos. Tener aptitudes
para la toma de decisiones
muy refinadas, lo que
permite emitir juicios
acertados en situaciones
complejas y ambiguas.
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Demostrar un nivel bdsico [ Tener un mayor grado de Tener un alto nivel de
de responsabilidad y responsabilidad y responsabilidad y
autonomia en el autonomia. Participar autonomia en el
pensamiento estratégico. activamente en la pensamiento estratégico.
Contribuir a los debates planificacién estratégica, Dirigir iniciativas
estratégicos, hacer tuyas las iniciativas | =siigelicie[lelols =iiels][<lel=Id (6]
responsabilizarse de las y orientar y dirigir a los agenda estratégica y
tareas asignadas y demds. Tener autoridad orientar a los altos
trabajar en colaboracion para tomar decisiones directivos. Tener autoridad
con otros. Solicitar estratégicas en tus para tomar decisiones
orientacioén a los altos ambitos de criticas que marcan el
cargos y seguir los responsabilidad. rumbo de la organizacién y
protocolos y directrices repercuten
establecidos. significativamente en su
éxito.
¢Como recopilarias y ¢Como llevarias a cabo un ¢Como aprovecharias las
analizarias los datos de andlisis exhaustivo del técnicas avanzadas de
mercado pertinentes para panorama competitivo, andlisis de datos e
identificar posibles que incluyera el perfil de investigacion de mercados
oportunidades y los competidores y la para conocer mejor los
amenazas para tu segmentacion del comportamientos y
organizaciéon? mercado? preferencias de los
¢Qué estrategias ¢Qué metodologias o clientes?
emplearias para evaluar herramientas emplearias ¢Qué métodos o modelos
los puntos fuertes y para evaluar el impacto utilizarias para evaluar
débiles de tu organizaciéon potencial de las escenarios empresariales
y tu posicion competitiva? | tendencias del sector en complejos y tomar
¢Como utilizarias marcos | los objetivos estratégicos | elzlelilelal= =i dei=ls| (el iele]]
estratégicos bdsicos, de tu organizacién? conocimiento de causa?
como el andlisis DAFO, ¢Coémo identificar y ¢COmo puedes evaluar e
para fundamentar tu analizar las oportunidades incorporar los factores
proceso de toma de 0 amenazas emergentes geopoliticos,
decisiones? que no son evidentes a socioeconémicos y
¢Qué medidas tomarias primera vista? tecnoldgicos a tu andlisis
para mantenerte ¢Coémo desarrollarias una estratégico?
informado sobre las vision a largo plazo y una ¢Coémo darias forma e
tendencias y novedades hoja de ruta estratégica influirias activamente en el
del sector que puedan que se alinee con las panorama del sector
afectar a tu organizacion tendencias y desarrollos mediante el liderazgo
en un futuro préximo? futuros previstos? intelectual y las

¢Como alinearias tus ¢Qué estrategias asociaciones industriales?
objetivos estratégicos con | emplearias para fomentar | A6 ERE e i=le[[sk e olf (oo o
las nuevas necesidades y | lainnovacion y la mejora para fomentar una cultura
demandas de los clientes? continua en tu de innovacién continua y
organizacién? trastocar los modelos
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¢COmo puedes
anticiparte y prepararte
para posibles
perturbaciones o cambios
en el entorno del
mercado?

¢Cémo equilibrar los

objetivos a corto plazo con

los de sostenibilidad y
crecimiento a largo plazo?
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empresariales

tradicionales?
¢CoOmo anticiparse a los
retos a largo plazo, como

los problemas de
sostenibilidad o las

tendencias
macroeconémicas
mundiales?

La aplicacién de la competencia de pensamiento estratégico abarca diversas dreas
de actividad y niveles de funciones dentro de una organizacion. Los pensadores
estratégicos son valiosos colaboradores en los procesos de planificacién estratégica y
toma de decisiones, en los que analizan factores internos y externos, identifican
oportunidades y evallan riesgos. Desempenan un papel crucial en el establecimiento
de la direccion y los objetivos de una organizacion, alinedndolos con su vision y
mision. Los pensadores estratégicos también son responsables de seguir las
tendencias del sector, anticiparse a los cambios del mercado y desarrollar estrategias
innovadoras para mantenerse por delante de la competencia. Sus conocimientos se
extienden a dreas como el desarrollo empresarial, la asignaciéon de recursos, la
evaluacién del rendimiento y la mejora continua. En niveles superiores, los pensadores
estratégicos asumen funciones de liderazgo, guiando a la organizacién a través de
transiciones complejas, garantizando la ejecucion eficaz de las estrategias y
fomentando una cultura de agilidad estratégica e innovaciéon. Colaboran con equipos
interfuncionales, implican a las partes interesadas y comunican la visién estratégica
para impulsar el éxito de la organizacién. En general, la aplicacién de la competencia
de pensamiento estratégico abarca todos los niveles y dreas funcionales de una
organizacién, desempefiando un papel fundamental en la configuracion de su
crecimiento y sostenibilidad a largo plazo.

La iniciativa individual como competencia implica autoconciencia, automotivaciéon, adopcién de medidas
proactivas e identificacion del propio potencial para contribuir a la sostenibilidad. Incluye el reconocimiento de
los puntos fuertes personales, el establecimiento de objetivos, la asuncion de tareas relacionadas con la
sostenibilidad y la adopcion de una actitud proactiva y autorreflexiva para avanzar hacia los objetivos de
sostenibilidad.
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Comprender los principios y
conceptos bdsicos de la
sostenibilidad, incluidos los
objetivos de desarrollo
sostenible, la conservacion
del medio ambiente y las
prdcticas responsables.
Ser consciente de los
problemas de
sostenibilidad globales y
locales, como el cambio
climatico, el consumo de
agua, etc.

Estar familiarizado con las
prdcticas sostenibles en
diferentes sectores, por
ejemplo, energia sostenible,
economia circular, huella
hidrica, etc.
Conocer el impacto
ecolégico personal y como
el comportamiento
individual puede contribuir
a la sostenibilidad.
Conocer a las partes
interesadas en la
sostenibilidad

Tener un conocimiento
exhaustivo de los
complejos retos de la
sostenibilidad, sus raices y
su impacto.

Tener conocimientos de
tecnologias sostenibles
innovadoras, tendencias
emergentes y mejores
prdcticas, de diferentes
sectores.
Conocer los marcos
politicos y normativos a
escala mundial y local,
como las normas, leyes y
recomendaciones
medioambientales y de
sostenibilidad.
Tener conocimientos
avanzados sobre como
implicar a las partes
interesadas, fomentar la
cooperacion y movilizar
apoyos.

Ser consciente de las
consideraciones éticas y
la responsabilidad social.

Ser capaz de analizar retos
de sostenibilidad
complejos e identificar
posibles soluciones.
Tener conocimientos
especializados en las
Gltimas investigaciones e
innovaciones relacionadas
con la sostenibilidad.
Ser un experto en
Objetivos de Desarrollo
Sostenible y ser capaz de
alinear las agendas
nacionales con iniciativas
sostenibles.

Ser un experto en politica e
influir en los responsables
de la toma de decisiones
para promover la
sostenibilidad.

Establecer objetivos
personales sostenibles,
especificos y alcanzables.
Buscar oportunidades para
contribuir ala
sostenibilidad.

Ser automotivado y
gestionar el tiempo
eficazmente.
Identificar problemas y
retos para cumplir
objetivos.
Reflexionar sobre las
acciones realizadas por
uno mismo y su efecto en la
sostenibilidad.

Ser adaptable y aprender

de la experiencia.

Planificar y gestionar
proyectos de
sostenibilidad.
Construir redes de partes

Tener dotes de liderazgo y
guiar a los equipos.
Evaluar el impacto de las
medidas adoptadas.

interesadas. Ser un negociador
Comunicar eficazmente adaptable e influir en los
objetivos. responsables politicos.

Tomar decisiones
estratégicas sostenibles.
Considerar el impacto de
nuestras acciones a nivel

local y global.
Tomar decisiones éticas.

Anticiparse a los cambios
y retos futuros.
Establecer asociaciones
estratégicas con las
partes interesadas.
Ser resistente y adaptable.
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Ser capaz de trabajar de
forma independiente en
iniciativas y asumir la
responsabilidad de las
tareas.

Actuar de forma proactiva.
Solicitar la orientacién de
expertos.

Asumir la responsabilidad
de un proyecto y guiar a
otros miembros del
equipo.
Gestionar problemas
complejos relacionados
con un proyecto.
Aprovechar la tecnologia
innovadora.
Invertir en tu desarrollo
profesional y en tus
conocimientos.
Facilitar un taller sobre
sostenibilidad.

¢Qué prdcticas o iniciativas
sostenibles puedo aplicar?
¢Cémo puedo priorizar las
tareas?
¢Qué pasos debo dar para
cumplir los objetivos de

¢Coémo puedo atraery
colaborar con las partes
interesadas en iniciativas
de sostenibilidad?
¢Como puedo aportar
innovacion para abordar
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Ser un mentor y guiar a
otros en la sostenibilidad.
Desarrollar un plan
estratégico de
sostenibilidad.

Ser un lider e influir en los
responsables politicos.
Ser asesor de
sostenibilidad.
Colaborar con los
responsables politicos.

¢COmo prevés los
resultados futuros de tu
iniciativa?
¢Cudles son mis buenos
ejemplos que puedo
compartir con otras

sostenibilidad? los problemas de
sostenibilidad?
¢Coémo generar impacto

con mi iniciativa?

personas?
¢Qué decisiones
complejas he tomado?

e Profesionales como gestores de sostenibilidad, consultores medioambientales
y profesionales que trabajan en organizaciones ecolbgicas. Esta competencia
puede ayudarles a planificar y gestionar proyectos e iniciativas de
sostenibilidad innovadores.

e Empresarios y propietarios de PYME que quieran incorporar la sostenibilidad a
sus organizaciones. La iniciativa individual puede ayudarles a identificar y
aplicar précticas y soluciones sostenibles.

e Educadores, profesores y formadores, que pueden ayudar a los estudiantes a
desarrollar sus propias competencias en sostenibilidad y ayudarles a construir
una mentalidad verde.

e Los responsables politicos que trabajon en temas relacionados con la
sostenibilidad pueden aplicar la iniciativa individual para promover y liderar
cambios politicos sostenibles.

e los estudiantes pueden desarrollar iniciativas individuales para participar
activamente en proyectos y actividades relacionados con la sostenibilidad.

e Organizaciones sin dnimo de lucro centradas en la sostenibilidad.
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capacitacion para impulsar un cambio positivo.

Reconocer los conceptos
clave de sostenibilidad y

sus implicaciones sociales.

Comprender la
importancia de una
comunicacion eficaz para
fomentar la
concienciacién sobre la
sostenibilidad.
Describir los principios y
estrategias de una
comunicacion eficaz para
promover précticas
sostenibles e implicar a las
partes interesadas.

La competencia de accion interpersonal se refiere a la capacidad de un individuo para participar en
interacciones sociales eficaces y significativas que promuevan prdcticas y valores sostenibles. Implica la
capacidad de comunicarse y colaborar con los demds, crear asociaciones e influir en el comportamiento para
obtener resultados sostenibles. Requiere comprender y abordar las dimensiones social, econémica y
medioambiental de la sostenibilidad, fomentando al mismo tiempo un sentido de responsabilidad colectiva y

Describir los complejos
retos de la sostenibilidad
desde diversas
perspectivas.
Seleccionar técnicas de
comunicacion para
implicar a las partes
interesadas en los
debates sobre
sostenibilidad.
Reconocer perspectivas
holisticas para promover
soluciones sostenibles
globales.

Identificar estrategias de
comunicacién sostenibles
para atraer a publicos
diversos
Utilizar la escucha activa y
técnicas de comunicacion
eficaces para participar
en debates sobre
sostenibilidad.

Disefiar planes integrales
de comunicacién sobre
sostenibilidad para lograr
un impacto especifico.
Aplicar habilidades de
facilitacién y negociacion
para fomentar la
colaboracién en iniciativas
de sostenibilidad.

Definir nuevos enfoques
para fomentar un cambio
de comportamiento
sostenible a través de la
comunicacion.
Reflexionar sobre
conceptos avanzados de
sostenibilidad, tendencias
emergentes y soluciones
innovadoras.
Desplegar iniciativas de
sostenibilidad en las que
participen diversas partes
interesadas.

Planificar y aplicar talleres
de sostenibilidad
transformadora para
diversas audiencias
globales.
Demostrar una gran
capacidad de liderazgo e
influencia para impulsar el
cambio sistémico y
movilizar a las
comunidades hacia
acciones sostenibles.
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Mostrar conciencia de las
prdcticas sostenibles
incorpordndolas a las
prdcticas personales.
Colaborar buscando

activamente
oportunidades para
trabajar con otros en pos
de soluciones sostenibles.
Practicar una gestion
responsable de los
recursos para ajustarse a
los principios de
sostenibilidad.

Integrar las
consideraciones de
sostenibilidad en los
marcos de decision

personales y
profesionales.
Negociar eficazmente
para influir en las partes
interesadas con vistas a
una toma de decisiones
sostenible.

Guiar a equipos o
comunidades hacia
objetivos sostenibles.

¢Cbmo puedo mejorar mi
capacidad de escucha
activa para comprender
mejor los puntos de vista
de los demds en las
interacciones
interpersonales?
¢Qué estrategias puedo
emplear para comunicar
eficazmente conceptos e
iniciativas de
sostenibilidad a distintos
publicos?
¢Como puedo sorteary
resolver los conflictos que
puedan surgir al trabajar
en colaboracion en
proyectos de
sostenibilidad?

¢Como puedo aprovechar
mis habilidades
interpersonales para crear
asociaciones y
colaboraciones sélidas
entre distintos sectores
con el fin de lograr
iniciativas de
sostenibilidad mas
impactantes?
¢Coémo puedo aplicar la
empatia y la sensibilidad
cultural para salvar
diferencias y fomentar la
inclusion en los esfuerzos
de sostenibilidad?
¢De qué manera puedo
implicar y comprometer
activamente a las partes
interesadas en los
procesos de toma de
decisiones para garantizar
que sus voces son
escuchadas y valoradas
en los proyectos de
sostenibilidad?
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Abogar por un cambio
sistémico influyendo en las
politicas alineadas con los
objetivos de sostenibilidad.

Influir en el cambio de

comportamiento,
motivando y capacitando a
individuos y comunidades
para impulsar un cambio
positivo significativo hacia
los objetivos de
sostenibilidad.

¢Como puedo liderar e
inspirar a los equipos para
que adopten la
sostenibilidad como valor
fundamental y la integren

en sus acciones y toma de
decisiones cotidianas?
¢Cbmo puedo influir y
movilizar a comunidades u
organizaciones mas
amplias hacia précticas
sostenibles mediante una
comunicacion interpersonal
eficaz y una defensa
estratégica?
¢Qué enfoques puedo
adoptar para orientar y
capacitar a los lideres
emergentes en
sostenibilidad, fomentar sus
competencias
interpersonales e impulsar
sus propias iniciativas de
impacto?
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Aplicacion Independientemente de su trabajo o drea de actividad, un amplio abanico de
(a quien personas implicadas en el desarrollo sostenible puede beneficiarse de esta
corresponda) competencia:

Profesionales de la sostenibilidad, como gestores, coordinadores o consultores
de sostenibilidad, para comunicar eficazmente los objetivos de sostenibilidad,
implicar a las partes interesadas e impulsar la colaboraciéon en practicas
sostenibles.

Educadores y formadores para implicar eficazmente a los alumnos, facilitar los
debates e inspirar cambios de comportamiento hacia précticas sostenibles.
Lideres empresariales y directivos para implicar a los empleados, comunicar
estrategias de sostenibilidad y fomentar una cultura de sostenibilidad en sus
equipos y en toda la organizacion.

Los responsables politicos deben implicar a las partes interesadas, negociar
cambios politicos y fomentar la colaboraciéon para afrontar los retos de la
sostenibilidad a escala regional, nacional e internacional.

Lideres comunitarios para movilizar a los miembros de la comunidad, facilitar el
didlogo y capacitar a otros para actuar en favor del desarrollo sostenible a nivel
publico.
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